THE FLAGSHIP CONDOMINIUM (INTERVAL) ASSOCIATION, INC.

NOTICE OF ANNUAL MEETING 2026

TO: ALL UNIT OWNERS AND INTERVAL OWNERS

PLEASE TAKE NOTICE that the Annual Meeting of The Flagship
Condominium (Interval) Association, Inc. will be held in-person/online (Hybrid) on
Wednesday, June 24th, 2026 at 7:00 p.m. via Zoom Meetings, Meeting I1D: 983 185 2492,
https://zoom.us/ for purposes of an annual members meeting. If attending in person the location
will be the 7™ Floor Meeting Room. Please note that individuals from the management teams
will be on the 7™ floor to address any individual concerns starting at 5:30pm. The agenda will
include nomination and election of two (2) Trustees from among Interval or Condo Owners, and
such other business of the membership as may come before the meeting may be conducted.
Participation by all unit and interval owners eligible to vote is necessary to establish a quorum to
conduct the meeting and transact business. Once on the website, in the top right-hand side, click
“Join a Meeting”. Or Call in # 1 646 558 8656 (NY). The Package for the meeting can be found
online at www.clubboardwalkresorts.com > Owner Information when posted.

Formal action may be taken at any regular, special or rescheduled meeting.

Minutes of the 2025 Annual Meeting of The Flagship Condominium (Interval)
Association, Inc, and any duly held meeting of the Board of Directors are available for
inspection by all members of The Flagship Condominium (Interval) Association, Inc. during
business hours at the executive offices of the Association.

This notice supersedes all prior notices published by The Flagship Condominium
(Interval) Association, Inc.

BOARD OF DIRECTORS
FLAGSHIP CONDOMINIUM ASSOCIATION, INC.

Dated: May 24, 2026



AGENDA

FLAGSHIP CONDOMINIUM (INTERVAL) ASSOCIATION, INC.
ANNUAL MEETING OF THE MEMBERSHIP

Wednesday, June 24, 2026
7:00 P.M.

I OPEN MEETING ANNOUNCEMENT/PUBLICATION OF NOTICE — Sharon W.
II. PARLIAMENTARY PROCEDURES — Hueston/Chris (Zoom Decorum)

[11I. WAIVER OF READING AND APPROVAL OF
MINUTES OF 2025 ANNUAL MEETING -Sharon W.

[V.  ANNOUNCEMENT OF ELECTION RESULTS - Hueston
V. 2026 BUDGET PRESENTATION - Chris

VI.  REPORTS OF:

Property Manager — Kristy L.

Design- Nicole

Owner Services — Mark C.
Officers — Any Board Member

o o

VII.  GENERAL DISCUSSION/OLD AND NEW BUSINESS/QUESTIONS — Sharon W.

VIII. ADJOURNMENT



PARLIAMENTARY PROCEDURE

FLAGSHIP CONDOMINIUM ASSOCIATION, INC.
ANNUAL MEETING

June, 2026

There are no questions on the agenda of this
annual meeting which require a vote of the
membership other than the election of
Trustees.

At this annual meeting the chair will take
questions from the members under old/new
business and allow debate limited to 10
minutes per question. Any members wishing to
speak or debate the question may do so,
without interruption from others, but only if
he or she conducts himself or herself in an
orderly fashion and is not abusive to the
chair, members of the Board or owners present.
Otherwise, the chair will declare the guest
out of order.

The chair will limit the length of speeches
and allow each member to speak only once on
each question.

Formal motions, seconds and/or amendments are
not necessary.

Following the debate the chair will close the
debate, “restate” the question and put the
question to a non-binding vote of the members
present by a show of hands. The purpose of
the non-binding vote will be solely to obtain
the consensus of the members assembled whether
or not the Board should consider the proposed
question more fully at a subsequent regular
open meeting of the Board.



If the consensus is that Board considers the
proposed question more fully, the Board will
report its action or inaction on the proposed
question and its reasoning at the next annual
meeting, or the Board may put the proposed
question to a formal vote of the full
membership on the agenda of the next annual
meeting.

A binding vote on any questions raised by the
membership at this annual meeting requires
notice of the question to all members and a
membership vote of the majority in person or
by proxy at a duly noticed meeting of the
membership.

The Board considers that the above procedure
is fair and time efficient and it applies the
basics of parliamentary procedure for running
a meeting.



FLAGSHIP CONDOMINIUM OWNERS ASSOCIATION
ANNUAL GENERAL ASSEMBLY MEETING
June 25, 2025, at 7:00 p.m.
Teleconference via Zoom: 1-646-558-8656, Meeting ID: 983 185 2492

Attendees

Approximately 87 attendees were on Zoom including few on conference calls, and several other owners attended in-person.
Notable management and professional attendees include:

. Robert Hueston, Esq. — Attorney for COA

. Rachel Parisi, Esq. — Attorney for Porzio Bromberg representing FRDC in Chapter 11 proceedings

. Theresa Thurston — Director Front/Guest Services

. Peter Lelli — Director of Collections

. Blanca Morales — Director of Housekeeping

. Doug Townsend — Maintenance

The transcript, the audio, and names of owners with comments are on record with management at the Flagship, 60 North
Maine Avenue, Atlantic City, NJ 08401.

Sharon Wilson opened the meeting, welcomed all newcomers and returning owners, and announced that notice of this
meeting has been published in the STAR LEDGER and ATLANTIC CITY PRESS in accordance with the Open Meetings
Act. Notification of the Annual meeting was sent to all owners on 5/25/25 via US Mail.

Roxanne Passarella motioned to waive the reading and get approval of the minutes of 06/26/2024; the motion was seconded
by Frances McDonald.

Robert Hueston, Esq. reviewed the detailed Parliamentary Procedures included in the package to all owners. There are no
questions from the 2024 Annual meeting to present to the membership. The Chair will take questions from the members and
allow debate limited to two minutes per question. If there is a question for the Board the question will be restated and put to
a non-binding vote of the members present by a show of hands. This vote will be solely to obtain the consensus whether or
not the Board should consider the proposed question at a subsequent regular open meeting of the Board.

Chris Ibone explained the meeting decorum. When connected to Zooms, owners are asked to be ‘muted’ unless there’s a
motion to vote, to key in their name and contract number in the chat box, to use the electronic hand showing they want to
speak, and to announce their first and last name when giving their comment to the Board.

Legal Report by Robert Hueston, Esq.

Robert Hueston announced that there are two positions open on the Board and there are three candidates: Bruce Kaye, Ryan
Sherman, and Sabrina Presby. There were 30 ballots giving the Board authority to cast their vote. The Board chose to cast
their votes to the two highest vote getters. The result: Bruce Kaye received 43 votes, Ryan Sherman received 100 votes, and
Sabrina Presby received 101votes. Ryan Sherman and Sabrina Presby are incumbents and will continue in their present
position for their two-year term. Baron Brockington motioned to close balloting for this election; Sabrina Presby seconded
the motion.

Financial Report — 2023 Budget Report by Chris Ibone

The largest contributors for increased dues are property taxes, bad debt which include uncollectable dues, reserve
contributions for renovations, and operating expenses. Chris Ibone reported that our largest expense was that of Bad Debt,
the rise in uncollectible accounts to which the Association has to adjust their Allowance for Bad Debt. Bad Debt was
approximately $2.6 million deficit, and $7.53 million vs. a budget of $4.9 million, or approximately 40.5% of collected dues
revenue. Paying dues helps bad debt and prevents others from having to pay increased dues to break even.

The budgeting process begins with zero expenses across the board in all departments. Meetings are held to discuss what is
necessary and are translated into a budget while looking for areas of savings. The aim is to budget FSCOA, a self-sustaining
non-profit association, to a breakeven of zero surplus or deficit.



COA Annual General Assembly Meeting
June 25, 2025
Page 2

Property Management by Kristy Lelii

Acme: Sundays from 9:00 a.m. - 10:15 a.m. Reservations are required only for members. Contact Omar.
Summer schedule for the Shuttle is Thursdays through Mondays.

Summer schedule for the Fun Zone is Thursdays through Sundays.

Housekeeping is fully staffed: J1 students are in place.

Property Design by Nicole Crawford
Garage repairs have been completed:; structural repairs had to be done; dampers are being installed as we speak, fire codes
have been updated, and protective coating is being done to one side of the building.

Owner Services by Mark Connolly

2024 was an average year here in Atlantic City compared to 2022 & 2023. However, Flagship owner usage was pretty robust.
For the year, Flagship Owners booked 3518 Owner Weeks and Split or Partial Weeks. This is up from 2024 and we have
seen a big uptick in the Partial Weeks mainly due to the flexibility of the Club Points and the ability of Club owners to make
multiple short stay reservations across all 3 Club Boardwalk properties. Owners also booked 10430 Owner Rate nights for
your overnights which is a pretty big increase over 2023. On the other hand, Flagship owners deposited 4552 weeks for 2024
which is a big drop from 2023. This, along with the increase in owner usage, indicates people are vacationing but staying
closer to home.

Our call center in Omaha, NE, which provides Customer Care services to our owners and guests is fully staffed with 8 full-
time agents. With the increase in owner usage, we have experienced a surge in call volume with people making their travel
plans, especially the closer we get to summer. While we recognize you may be experiencing longer than usual hold times and
call interruptions, we appreciate your patience and understanding while we continue to work to minimize the service delays.

Representatives have been trained to provide all the same services you’ve come to expect. They can book your weeks, make
owner rate reservations, deposit your week or points with the exchange companies as well as process maintenance fee and
mortgage payments.

Online booking of owner weeks and owner rates are available 24/7 through the Owner Portal via clubboardwalkresorts.com.
You also have the ability to cancel your reservations online. There is also a “contact us™ feature in the portal for general
inquiries as well as reservation, maintenance fee and mortgage questions. You can also request your deposit with RCI or
Interval International through the portal. That feature can be found at the bottom of same page where you would book your
week. We continue to work with our software developer to bring new features and enhancements to the Portal.

As always, we want you to know that we continue to work toward improving your customer care experience. And again, we
appreciate your patience as we do so.

Report from Officers

Frances McDonald asked Robert Hueston if he can give the owners a copy of the By-Laws. She’s been receiving requests
from the owners.



COA Annual General Assembly Meeting
June 25, 2025
Page 3

Comments from the Owners

. Darren/Daryl Rachel — what is the between the two companies?

Roxanne Passarella indicated that the FRDC and the COA are separate. FRDC is the management company, and the COA
represents the owners.

. Judy Bailey — has been getting info for renting her space.

Sharon Wilson says the space cannot be rented and the info may be spam.

. April — sales people should be held accountable if owners negate during their first year.

. Gustina — why do rates go up on special holidays?

Mark Connolly reported that the rate structure was revised across the board in 2024. The rates are lower during off-season
and are higher during the summer. He will send out the rate structure.

. Sandra Delmonte — how can the unit be rented out when I’m not using it?

Roxanne Passarella said management does not rent out the unit.

. Debra J — can I reserve a unit outside my scheduled week.

Roxanne Passarella said it’s possible if there is availability. The week you bought is what is promised to you.

. Keith Friedman — why can’t I never get in when I need to?

Mark Connolly said you should be getting in when your time comes. If there are problems contact him at
markc@60north.net.

. Charlene Jefferson asked about RCI and rental, and going from weeks to points.

You can rent your week on your own. With points, you can exchange through RCI. You can rent out your week, make a
reservation, and rent it out. It is not legit or is spam if you get an email from an outside company. Your points are good for
two years at RCI.

. Paul and Gretchen — can Wi-Fi be improved?

Roxanne Passarella said we’re trying to be updated. You can always rent a DVD from the Front Desk.

. Victoria Peh — how can I sell my timeshare?

Roxanne Passarella suggested going to family and friends, or a real estate agent.

. Barbara — with owning two one-bedrooms and has time share, what can we do to counter negative activity?

Rachel Parisi, Esq. said nothing much can be done. As time passes and people see that our company operates as before,
concern subsides. Does this affect future buyers? Rachel Parisi said business is as usual; not much of an impact.

. Rose Liburd — what amenities come with the room?

Roxanne Passarella said only the starter package. The rest if provided by the owner.

. Janice James — how to make a phone reservation? Contact 800-609-0009.

. Emanuel — is there a buy-back program. Chris Ibone said that there is not.

. Leon — why do we pay more than the flat rate? Mark Connolly suggested to call RCI; they may put you elsewhere.

. Brenda Reynolds — how will the bankruptcy and the July 14" deadline affect the owners?

Roxanne Passarella said the owners are not affected because it’s a different company that is being bankrupt. The new
company may or may not have sales and marketing.

. Antoinette Wyatt — what will happen with my mortgage? Roxanne Passarella said FRDC holds your loan.

Sharon Wilson thanked the owners for attending this meeting and requested a motion to adjourn the meeting. The motion
was made by Frances McDonald; seconded by Darlene Booker.

There being no other business, this Annual meeting of the Flagship Condominium Owners adjourned at 8:55 p.m.
Certification

[ hereby certify the foregoing minutes of the COA Annual General Assembly meeting were approved and duly
adopted by the Board on

date: by:

Ryan Sherman, Secretary or
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