AGENDA

LA SAMMANA CONDOMINIUM OWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING

Saturday, August 30, 2025
12 p.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

I.  Announcement re: Open Meetings Act/Confirmation of Publication of Notice
II.  Approval of Minutes of Board Meeting — February 8th, 2025

III. Review of Financial Statements

Budget deviation — Monthly and YTD income and expense (Summary) 06/25°
Bad debts report- 07/31/25

Capital Reserve — Income and Expenses

Investments/Reserve Accounts

Approval of the 2026 Budget & Allocation Agreements

moOwp

IV. Property Management Report — Ashley
V. Design/Construction Report —

VI. Legal Report
A. Board Vacancy

VII. Old Business/New Business
A. Pool Discussion/Direction

VIII. Adjournment



LA SAMMANA CONDOMINIUM ASSOCIATION, INC.
Open Board Meeting
Wednesday, February 8, 2025
MINUTES

1. OPEN MEETING ANNOUNCEMENT, QUOROM and OPEN OF
MEETING.

Hans Juette called the meeting to order at 10:16 a.m.
Trustees present were Hans Juette, Jim Liebler, Clem Thomas,
and Donna Donaldson. Also, in attendance were Chris Ibone,
Boardwalk Resorts Accounts Supervisor, Nikki Crawford,
Director of Design, Ashley Moore, General Manager, and Robert
J. Hueston, Esqg., Hueston McNulty, P.C. Association Counsel.
Mr. Juette confirmed that the Notice of Open Board Meetings
was published and posted in accordance with the provisions of
the Open Meetings Act.

2. APPROVAL OF MINUTES.

Mr. Juette called for a motion to accept and approve the
“draft” minutes of the November 6, 2024, Open Board Meeting.
A motion was made by Mr. Liebler, duly seconded by Mr. Thomas
to approve the Minutes as presented. The motion carried
unanimously.

3. FINANCIALS AND TREASURER'S REPORT.

Mr. Ibone gave the unaudited financial report as of
December 31, 2024, which showed a YTD net operating surplus
of $341,694 versus Budget. YTD Net Hotel Revenue was also
favorable surplus to budget of $145,720. Mr. Ibone commented
that the increase in hotel revenue was attributable leisure
guest occupancy from Booking.com.

Reviewing 2024 Maintenance Fee (MF) Collections, he
noted that MF collections through December 31, 2024, were

.83% behind last year at the same time.



The reserves standing shows balances in the Morgan
Stanley account of $1,092,821 and $166,679 in the Parke Bank.
After completion of unfinished work for approved projects
through 2024 the estimated balance of reserves after
completion at 12/31/2024 is anticipated to be $1,794,804. The
Target balance as per the Reserve Study is $1,611,806. Mr.
Ibone commented that the Association has $543,034 in Cash,
and $549.786 in preferred savings yielding 4.0 APY%. The
current yield on the overall value of $1,092,821 held at
Morgan Stanly is 2.04%.

Budget variances through December 31, 2024, are: Total
Revenue 1is favorable $224,283. MF Income from owners is a
favorable surplus of $71,334 but offset by a deficit of
$71,334 in MF Income as it relates to Unsolds. In addition,
there is a favorable surplus of $117,441 for Payroll and All
Expenses, with surpluses in housekeeping and front desk. Mr.
Ibone commented that the allowance for uncollectible fees is
$264,504 vs. $370,764 budgeted for the year 2024 resulting in
a favorable credit in Bad Debt expense of $106,260.

4. OWNERS' SERVICES REPORT. Ms. Moore indicated full

staffing with fifteen full-time and three part-time people.
Ms. Moore reviewed the RCI hospitality scores for the
period September 2024 through January 2025 based on 315 cards
sent and 50 cards received. Out of a perfect 5.0 the resort
continues to maintain a Gold Crown Status: Check-in/out was
rated 4.9; Resort Hospitality was rated 4.9; Resort
Maintenance was rated 4.9; Unit maintenance was rated 4.8;
and Unit Housekeeping was rated 4.8. The resort continues to
maintain Gold Crown status. Ms. Moore noted the Gold Crown
Plague from received RCI and the Travel Review Award received

from Booking.com.



Ms. Moore also addressed management operations noting
that housekeeping has kicked off PM (Preventative
Maintenance) in units, corridors, and common areas. Every
unit is getting curtains cleaned and carpets shampooed. The
shuttle has been serviced and there have been no sewer lines
issues. Fencing around the pool and the handicap elevator on
the roof will need repair in the Spring.

5.DESIGN/CONSTRUCTION REPORT. Ms. Crawford addressed

the Board for approval of new PTAC units in four (4) rooms
and purchasing four (4) additional PTAC units to have on
hand to change out unserviceable units in the future.
$10,000 was allocated for 2025 for these units.
Mr. Juette asked for a motion to approve the project.
Ms. Donaldson moved to approval and the motion was
duly seconded by Mr. Liebler and carried unanimously.

6. LEGAL.

Mr. Hueston informed the board there are no pending or
threatened «claims against the Association that would
negatively affect the financial position of the Association.

7. OLD BUSINESS/NEW BUSINESS.

There Dbeing no further business, the meeting was
adjourned at 11:05 a.m. following a motion made by Mr. Liebler

duly seconded by Mr. Thomas which carried unanimously.

CERTIFICATION

I hereby certify the foregoing minutes of the Open Board
Meeting held on February 8, 2025, were approved, and duly
adopted by the Board of Trustees on the day of ,
2025.

Jim Liebler , Secretary



The L Condominium A iation, Inc.
Financial Summary

As of June 30, 2025
A
YTD June 2025 Financial Standing:
Actual 2025 Net Operating Surplus/(Deficit) ($104,931)
Budgeted 2025 Net Operating Surplus/(Deficit) ($98,103)
YTD June 2025 Net Operating Surplus/(Deficit) versus Budget ($6,828)
Surplus and (Deficit) Versus Budget: YTD Budget
Revenue: ($59,485) $996,604  YTD Net Hotel Revenue is favorable, or a surplus to budget of $18,189. LS continues to see the similar trends
in the off-season beating our budget, then really knocking it out of the park in the Summer Season.
June/July/August all have or will prove to be well above budgeted/projected.
The addition of adding LS to Booking.com channel manager is also factor that has increased stays/occupancy
The Leisure Guest Resort fee has generated an additional $7,500 YTD.
YTD Maintenance Fee Income Owner is a $25,407 surplus YTD. YTD Maintenance Fee Income
as it relates to Unsolds is currently a deficit of ($25,000), it is now being recorded monthly
but we know will be adjusted based on actual Unsolds at YE 2025.
Current collections (2025) are .68% behind of 2024 as of the static date of 07/31/25. Management is pursuing
all debt vigorously, the Year over Year % being relatively flat (within 1 point) shows that we have a strong paying base.
Surplus Carryover revenue is still in the respective budget, but as we discussed should be phased out by 2028
Payroll & All Expenses: ($27,727) $948.823  Unfavorable variance in their entirety. Largest savings we are seeing specific departments are $7,753 in Owner Rel.,
and in Front Desk of $18,452. Most of our deficit is from Admin of ($55,155) and Utilities of ($11,943).
Most items in those two are not in our control, though we are working on one of them.
Reserve Expenditures: $80,384 $145884  Reserve expenditures now being recorded as expensed, subject to audit.
Net Total: ($6,828) ($98,103) Revenue Over Expense

Expenses of Note:

Bad Debt Expense ($77,610) Perhaps the largest driver, however this is also due to some form of timing/method change. YTD Bad Debt Expense
or "Allowance for uncollectible fees" is $270,000 vs. a budget of $192,390 giving us the current deficit of
$77.610 in that line item. The allowance is being adjusted as we go (quarterly or bi-annually) and not all at the end
of the year now. This will be subject to a final year end adjustment as well which often ends up as a credit.

Depreciation ($24,135) This unbudgeted line item will now be expensed monthly based on historical expense.
Another item that formally used to be an Audit adjustment at year end, though a non-cash item it still impacts
reported revenue over expense. At year end it will be adjusted to our fixed asset schedule.

Cable Television ($22,325) This is the Admin expense which | referred to above that IT is working on leveling out this expense.
The cost is higher than we have seen in the past, so we are working through the accounts themselves
to identify anything that we can potentially cut and why we are seeing higher bills.

Supplies- Housekeeping $5,649 We are currently saving in Supplies in Hskp. Department. Part of our deepdives into expenses down to the vendor
and ordering frequency. Our respective GM's and purchasing has done a great job in managing these
expenses, particularly in the off-season when occupancy is at its lowest.

Payroll- Front Desk $18,432 Essentially due to seasonality and attrition We are continuously trying to staff
anywhere we feel it is needed. Obviously Summer will peak payroll, but this is also an area where we can manage it

particularly in the off-season.

Postage/Owner Admin $6,058 Servicing Costs and costs associated with printing/mailing MF billings and incremental billings associated costs
have actually gone down. This allowed for us to adjust the 2026 budget accordingly.

Guest Transportation $3,600 Currently saving here mainly due to we have not needed to do as many repairs, etc... as we have in past years.
This could obviously change, but hopefully it does not. Adjusted slightly in the Budget.

Payroll- Maint $15,633 Related to not filling the Part Time A mechanic which is removed for 2026, as well as some attrition for the current

Service Contracts ($12,055) Additonal Operating Expenditured for necessary repairs including Fire Doors, Water Treatment, Building repairs.
We have increased Operating expenditures in relative line items to account for these.

Utilities ($11,943) Electricity is a ($11,025) deficit variance, Gas is a ($1,191) deficit variance, Sewer is a even to budget,
and Water is even to budget. Again some adjustments were made for 2025-26, but these line items remain
fluid and seasonal, but under budget combined.

Note:

60 North Maine Avenue - Atlantic City, NJ 08401
- Phone: 609-347-3524, ext. 8580 - Fax 609-348-3570
Chnstopher Ibone 8/26/2025 10:47 AM




Maintenance Fees
Maintenance fees

Maintenance fees - unsold
Allowance for uncollectible fees

Maintenance Fees net

Other Revenues
Late fee income
Hotel income
Other income
Interest income

Total Revenues

Expenses
Management fees
Administration
Collections
Housekeeping
Laundry
Customer Care
Front Desk
Guest Relations
Owner Services
Transportation
Maintenance
Utilities

Total Expenses

Income from operations

La Sammana Owners Assocation

Profit and Loss Statement
For the Six Months Ending June 30, 2025

June YTD

Actual Budget Variance Actual Budget Variance
$147,327 $145,819 $1,508 $900,321 $874,914 $25,407
20,833 25,000 (4,167) 125,000 150,000 (25,000)
(45,000) (32,065) (12,935) (270,000) (192,390) (77,610)
123,160 138,754 (15,594) 755,321 832,524 (77,203)
2,623 3,200 (577) 19,834 20,750 (916)
70,188 54,672 15,516 137,731 119,542 18,189
1,903 1,542 361 11,980 9,952 2,028
2,047 2,306 (259) 12,253 13,836 (1,583)
199,921 200,474 102 937,119 996,604 (59,485)
31,196 28,837 (2,359) 148,132 144 248 (3,884)
67,954 40,897 (27,057) 304,687 249,532 (55,155)
3,778 2,236 (1,542) 23,754 13,416 (10,338)
24,048 27,657 3,609 153,452 159,442 5,990
2.737 4275 1,538 11,256 16,650 5,394
3,559 3,740 181 21,626 22,440 814
16,508 19,030 2,522 95,728 114,180 18,452
2,324 3,165 841 17,400 18,990 1,590
0 1,121 1,121 421 7,556 7,135
2,250 7,332 5,082 36,239 43,992 7,753
19,269 15,710 (3,559) 91,870 98,335 6,465
9,774 10,007 233 71,985 60,042 (11,943)
183,397 164,007 (19,390) 976,550 948,823 (27,727)
16,524 36,467 (19,943) (39,431) 47,781 (87,212)




La Sammana Owners Assocation
Departmental Statement

General Administration
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $4 581 $6,347 $1,766 $34,657 $38,082 $3,425
Payroll Taxes 375 571 196 2,992 3,426 434
Group Insurance 802 555 (247) 3,439 3,330 (109)
Workers Comp 0 1,375 1,375 6,177 8,250 2,073
Other Benefits 0 0 0 1,147 0 (1,147)
401K Match 3,030 0 (3,030) 3,029 0 (3,029)

Staffing Expenses 8,788 8,848 60 51,441 53,088 1,647
Advertising 0 63 63 0 375 375
Cable Television 3,269 1,285 (1,984) 30,035 7,710 (22,325)
Computer Support 0 100 100 1,667 600 (1,067)
Charitable Contributions 0 0 0 0 500 500
Bank and credit card fees 1,985 2,395 410 13,308 17,445 4137
Customer Relations 0 25 25 0 3,125 3,125
Dues and Subscriptions 0 0 0 247 750 503
Employee Relations 0 500 500 238 2,900 2,662
Legal Fees 4,280 512 (3,768) 6,371 3,072 (3,299)
Licenses and Taxes 0 500 500 907 150 (757)
Postage 169 87 (82) 750 525 (225)
Recruiting 0 50 50 0 100 100
Equipment Rental 85 0 (85) 304 0 (304)
Rent 385 0 (385) 1,925 0 (1,925)
Use Tax 0 0 0 740 0 (740)
Telephone 68 625 557 5,666 3,750 (1,916)
Travel Commissions 342 560 218 0 1,720 3,360 1,640
Accounting/Audit Fees 1,000 1,000 0 6,000 6,000 0
Depreciation 4,022 0 (4,022) 24 135 0 (24,135)
Federal Income Taxes 0 0 0 1,874 0 (1,874)
Property Tax 27,960 9,100 (18,860) 64,073 54 600 (9,473)
General Liability Insurance 15,601 15,247 (354) 93,286 91,482 (1,804)

Total Expenses 67,954 40,897 (27,057) 304,687 249,532 (55,155)




La Sammana Owners Assocation
Departmental Statement

Collections
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $2,856 $1,650 ($1,206) $17,222 $9,900 ($7,322)
Bonus 291 106 (185) 1,396 636 (760)
Commissions 276 238 (38) 2,689 1,428 (1,261)
Payroll Taxes 301 181 (120) 2,121 1,086 (1,035)
Group Insurance 0 31 31 0 186 186

Staffing Expenses 3,724 2,206 (1,518) 23,428 13,236 (10,192)
Credit Reports 0 7 7 37 42 5
Dues and Subscriptions 42 0 (42) 215 0 (215)
Employee Relations 12 18 6 37 108 71
Office Supplies 0 5 5 37 30 (7)

Total Expenses 3,778 2,236 (1,542) 23,754 13,416  (10,338)




La Sammana Owners Assocation
Departmental Statement

Housekeeping
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $16,767 $19,430 $2,663 $115,565 $116,580 $1,015
Payroll Taxes 1,384 1,943 559 10,209 11,658 1,449
Group Insurance 3,371 1,650 (1,721) 15,856 9,900 (5,956)

Staffing Expenses 21,522 23,023 1,501 141,630 138,138 (3,492)
Amenities 0 400 400 0 1,500 1,500
Employee Relations 0 25 25 0 150 150
Internal Communications 0 42 42 0 252 252
Linen 0 1,250 1,250 2,756 5,200 2,444
Office Supplies 813 0 (813) 813 0 (813)
Supplies 1,713 2,867 1,154 8,253 13,902 5,649
Uniforms 0 50 50 0 300 300

Total Expenses 24,048 27,657 3,609 153,452 159,442 5,990




La Sammana Owners Assocation
Departmental Statement

Laundry
For the Six Months Ending June 30, 2025
June YTD
Actual Budget Variance Actual Budget Variance

Expenses

Laundry 2,256 4,000 1,744 9,628 15,000 5,372

Supplies 481 150 (331) 1,628 900 (728)

Laundry Equipment 0 125 125 0 750 750
Total Expenses 2,737 4,275 1,538 11,256 16,650 5,394




La Sammana Owners Assocation
Departmental Statement

Customer Care
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $196 $279 $83 $1,484 1,674 $190
Bonus 44 0 (44) 272 0 (272)
Payroll Taxes 17 19 2 134 114 (20)
Contract Labor 3,302 3,366 64 19,736 20,196 460

Staffing Expenses 3,559 3,664 105 21,626 21,984 358
Dues and Subscriptions 0 70 70 0 420 420
Employee Relations 0 3 3 0 18 18
Office Supplies 0 3 3 0 18 18

Total Expenses 3,559 3,740 181 21,626 22,440 814




Expenses
Salaries
Payroll Taxes
Group Insurance

Staffing Expenses

Computer Supplies
Customer Relations
Dues and Subscriptions
Employee Relations
Printing

Equipment Rental
Office Supplies
Supplies

Uniforms

Total Expenses

La Sammana Owners Assocation

Departmental Statement

Front Desk
For the Six Months Ending June 30, 2025
June YTD

Actual Budget Variance Actual Budget Variance
$11,319 $15,294 $3,975 $73,332 91,764 $18,432
952 1,483 531 6,534 8,898 2,364
1,909 2,065 156 10,564 12,390 1,826
14,180 18,842 4,662 90,430 113,052 22,622
0 83 83 0 498 498
0 0 0 347 0 (347
0 0 0 26 0 (26
705 67 (638) 893 402 (491
0 0 0 172 0 (172
0 0 0 131 0 (131
294 0 (294) 1,591 0 (1,591
1,329 0 (1,329) 1,530 0 (1,530
0 38 38 608 228 (380
95,728 18,452




La Sammana Owners Assocation
Departmental Statement

Guest Services
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries $2,139 $2,868 $729 $15,930 17,208 $1,278
Payroll Taxes 185 230 45 1,470 1,380 (90)
Staffing Expenses 2,324 3,098 774 17,400 18,588 1,188
Uniforms 0 67 67 0 402 402

Total Expenses 2,324 3,165 841 17,400 18,990 1,590




Expenses
Hospitality
Owner Administration
Owner Entertainment
Postage
Telephone

Total Expenses

La Sammana Owners Assocation

Departmental Statement
Owner Services

For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
0 200 200 0 1,200 1,200
0 500 500 172 3,830 3,658
0 21 21 0 126 126
0 400 400 0 2,400 2,400
0 0 0 249 0 (249)
0 1,121 1,121 421 7,135

7,556




La Sammana Owners Assocation
Departmental Statement

Transportation
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries $2,071 $5,351 $3,280 $24 555 32,106 $7,551
Payroll Taxes 179 514 335 2,235 3,084 849
Group Insurance 800 800 8,692 4,800 (3,892)
Staffing Expenses 6,665 4,415 35,482 39,990 4,508
Guest Transportation 600 600 0 3,600 3,600
Internal Communications 25 25 0 150 150
Telephone 0 0 581 0 (581)
Vehicle Expenses 42 42 0 252 252
Uniforms 0 0 176 0 (176)
Total Expenses 7,332 5,082 36,239 43,992 7,753



La Sammana Owners Assocation
Departmental Statement

Maintenance
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $3,200 $6,374 $3,174 $22 611 38,244 $15,633
Payroll Taxes 277 621 344 2,068 3,726 1,658
Other Benefits 0 779 779 2,900 4674 1,774
Staffing Expenses 3,477 7,774 4,297 27,579 46,644 19,065
Dues and Subscriptions 0 0 0 512 0 (512)
Licenses and Taxes 0 0 0 0 1,000 1,000
Security 0 150 150 0 900 900
Supplies 1,022 125 (897) (1,510) 750 2,260
Uniforms 0 21 24 102 126 24
Vehicle Expenses 0 0 0 573 0 (573)
Appliance Repair 0 333 333 0 1,998 1,998
Building 8,530 2,333 (6,197) 18,014 13,998 (4,016)
Carpentry 0 42 42 0 252 252
Electrical Equipment 0 167 167 8,011 1,002 (7,009)
Elevators 1,025 915 (110) 5,704 5,490 (214)
Furniture 0 0 0 833 0 (833)
Grounds and landscaping 0 0 0 0 750 750
HVAC Equipment 0 800 800 0 4,800 4,800
Light bulbs 0 125 125 355 750 395
Mechanical Equipment 0 0 0 530 0 (530)
Painting and Decorating 0 42 42 0 252 252
Plumbing 0 833 833 7,064 4,998 (2,066)
Service Contracts 2,540 600 (1,940) 15,655 3,600 (12,055)
Snow Removal 0 0 0 0 200 200
Swimming Pool 0 200 200 2,902 3,875 973
Television Repairs 2,060 0 (2,060) 2,060 0 (2,060)
Waste Removal 615 1,250 635 3,486 6,950 3,464
Total Expenses 19,269 15,710 (3,559) 91,87 98,335 6,465




La Sammana Owners Assocation
Departmental Statement
Utilities
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses
Power $7,000 $7,000 $0 $53,025 42,000 ($11,025)
Gas 895 1,083 188 7,689 6,498 (1,191)
Sewer 1,457 1,500 43 8,740 9,000 260
Water 422 424 2 2,531 2,544 13

Total Expenses 9,774 10,007 233 71,985 60,042 (11,943)




FOR CLIENT (LASAMM)
FOR ALL DISPOSITION CODES
AS OF 07-31-2025

CHARGE
DESCRIPTION
2025 CHARGES
2025 RCVY CHGS
2025 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2025 CREDIT
2025 BALANCE
2025 WRITEOFF
2025 RCVY DISP
2025 ACTIVE BAL

2025 Collections as of 7/31/25:

2024 CHARGES
2024 RCVY CHGS
2024 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2024 CREDIT
2024 BALANCE
2024 WRITEOFF
2024 RCVY DISP
2024 ACTIVE BAL

2024 Collections as of 7/31/25:

UNAPP
CASH

2969.22
2969.22

0

0

0
-111312.48
-108343.26
0

-2968.26
-111311.52

0

0
4680.65
3761.24
919.41
0

0
-1112.88
3567.77
944.67
-4512.44
0

UNAPP

O OO0 00000 O0oOOoOOoOOo

MAINT
FEE

1780542.86
0
-1167097.44
-1164675.21
-2422.23
0
0
0
613445.42
-5818.34
-9275.77
598351.31

65.55%

1750411.71
0
-1240256.05
-1229920.81
-10335.24

0

0

0

510155.66
-8429.75
-12406.66
489319.25

70.86%

LATE
FEE

57050
0
-14778.16
-13648.16
-1130
0
0
0
42271.84
=175
-175
41921.84

25.90%

55300

0
-21880.35
-19300.35
-2580

0

0

0
33419.65
-315.04
-385
32719.61

39.57%

LATE
CHG
31795
0
-3404.4
-3154.4
-250
0
0
0
28390.6
-50
-20
28320.6

10.71%

40880

0
-7984.98
-7149.98
-835

0

0

0
32895.02
-260
-175
32460.02

19.53%

TOTALS
1870318.86
0
-1183141.78
-1179339.55
-3802.23
0
0
-111578.1
575598.98
-6033.34
-12439.03
557126.61

1848359.71
0
-1267180.73
-1254349.9
-12830.83
0

0

-1112.88
580066.1
-8060.12
-17482.1
554523.88

2024
MAINT
FEE
1750043.77
0
-1158967.84
-1149335.54
-9632.3
0
0
-212.44
590863.49
-4543.23
-11319.439
575000.77

66.23%
25vs 24
-0.68%



LaSammana COA

8/26/2025
10:49 AM

Reserve Standings \“ it )
June 30, 2025
Balance Morgan Stanley Capital $1,103,754
Balance Parke Bank Reserve 153,351
Total Funds on Hand 1,257,104
Remaining funds to complete:

2024 Renovations ($131,000 approved) 2,726
2025 Renovations ($57,500 approved) a0
Total (6,276)
Balance after Completion of Approved Projects 1,250,828
Transfers In: 2023 Contribution $280,437
Transfers In: 2024 Contribution $286,045
Transfers In: 2025 Contribution $291,766
Total Transfers In: $858,248

Transfers Out:

Due to Operating (2024 Interest from reserve account) ($12,253)
Total Transfers Out ($12,253)
Potential Balance end of 2025 $2,096,823

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570



22-023

22-027
23-011
XX=-XXX

24-001
24-011
24-014

24-015
24-016
25-xxx

Building Lock System

EIFS Repairs

Toilet Replace/Repair

Lobby Enhancements

Security System

Garage Exterior Lighting

Roof Repairs

| Beam Repair/Replace

LaSammana COA
June 30, 2025

2022 Capital Expenditures

Pool Underside Engineer Assessment

The three projects that were approved in November 2024, are scheduled and will start in 2025 very soon.

2022 Approved Spent to date Balance
25,000.00 18,231.27 0.00
$179,640.00 $158,484.14 $0.00
2023 Capital Expenditures
2023 Approved Spent to date Balance
128,750.00 123,631.69 0.00
30,000.00 32,949.18 0.00
0.00 0.00 0.00
$249,750.00 $252,416.83 $0.00
2024 Capital Expenditures
2024 Approved Spent to date Balance
114,000.00 121,415.69 0.00
10,500.00 10,206.47 0.00
6,500.00 3,773.79 2,726.21
$131,000.00 $135,395.95 $2,726.21
2025 Capital Expenditures
2025 Approved Spent to date Balance
14,000.00 13,328.13 0.00
36,500.00 37,232:31 0.00
7,000.00 3,450.00 3,550.00
$57,500.00 $54,010.44 $3,550.00

Hence why they are not currently listed, they will be listed in 2025
With the exception of the garage lighting materials.

60 North Maine Avenue « Atlantic City, NJ 08401

Phone: 609-347-3524, ext. 8563 * Fax: 609-348-3570
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Property Management Report
August 30, 2025
Submitted by Ashley Moore

RCI Scores for 12 months ending 8/30/2025:
Cards Sent: 583

Cards Received: 91

Perfect Score = 5.0

Check-In/Out: 4.9
Resort Hospitality: 4.9
Resort Maintenance: 4.8
Unit Maintenance: 4.7
Unit Housekeeping: 4.8

RESORT AWARD

GOLDCROWN

Aug 25

Jul 25

Jun 25 40 6 48 48
12 Month 583 91 49 49
Sep 24 - Aug 25 583 91 49 49

We continue to maintain Gold Crown status.

We are rated 9.2/10 “Wonderful” on Hotels.com and
4.6/5 “Excellent” on Expedia.

Cards CHCK IN/ RSRT RSRT

Cards Sent Revd ouT HOSP MAINT
24 8 5.0 47 5.0
27 6 e 48 48

UNIT UNIT CLEAN/
MAIN HSKP
48 5.0
486

4 50
41 50
47 48
47 48

. 8.8/10 “Excellent” on Booking.com

Staffing:

We are currently FULLY STAFFED with 16 full-time and 2 part-time team members.

We had 2 full-time seasonal staff members.
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Operation Update:

Very busy summer. Pool was EXTREMELY missed and the biggest topic of
discussion with all owners and repeat guests.

Housekeeping has worked the hardest thus far putting their best into the units.
Best compliments and feedback about cleanliness and freshness in my 4
summers here.

Lobby was decorated all summer and well enjoyed by guests.

Emergency Doors on roof stairwells were faulty, out of code and replaced.
Lobby garage door will be replaced mid-September.

Possible PTAC Energy Saving Program

Only 3 fire alarms all summer, 2 occurred during Hans stay (:

Projects:
Will touch base in November, after pool decision is made.
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