AGENDA

FLAGSHIP CONDOMINIUM ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

Saturday, August 23rd, 2025
12:00 p.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

L. Announcement re: Open Meetings Act/Confirmation of Publication of Notice
II. Approval of Minutes of Board Meeting(s) — June 25", 2025

III.  Review of Financial Statements

Budget deviation —June, 2025 Financials (Internal)
Maintenance Fee Collections — Static Date 07/31/25

Capital Reserve — Income and Expenses
[nvestments/Reserve Accounts

Approval of the 2026 Budget and Allocation Agreements

MmO 0w

IV. Legal Report (Robert J. Hueston)
V. Property Management Report

A. Kristy — Property Update

B. Nicole- Design/Project Update
VL Reports of Officers
VII.  Old Business/New Business

VIIL.  Questions from general membership in attendance relating to agenda items

IX. Adjournment



FLAGSHIP CONDOMINIUM OWNERS ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS
June 25, 2025 at 5:00 p.m.
Zoom Phone: 1-646-558-8656; Access: 983-185-2492

ATTENDEES

Board Members: Sharon Wilson, Baron Brockington, Roxanne Passarella, Fran McDonald. Sabrina Presby, and
Ryan Sherman

FRDC: Chris Ibone, Kristi Lelii, Nicole Crawford, Richard Passarella

Professional Advisor: Robert Hueston, Esq., Samuel McNulty, Esq.

Guests: Lewis Strumpf, Rachel Parisi, Cheryl Santiello

This is the complete list of attendees for this Board meeting as recorded by Agatha Stratourides.

Sharon Wilson opened the meeting announcing that notice of this meeting has been published in the STAR LEDGER and
the ATLANTIC CITY PRESS in accordance with the Open Meetings Act.

Roxanne Passarella motioned to approve the minutes of 03/29/2025; Fran McDonald seconded the motion.
Richard Passarella was introduced to the Board as Director of Security.

Financial Report by Chris Ibone

There are 440 [OA units and 8 condo units.

As of 04/30/2025 the Net Operating Deficit/Surplus versus Budget is $278.,043.

There are 414 timeshare units; there are 8 private condo owners.

Favorable categories: Reserve Expenditures: Combined Insurance; Property Taxes; Utilities; Payroll for Maintenance,
Housekeeping, Front Desk, Owner Services.

Unfavorable categories: Hotel Revenue; Maintenance Fee Income; Bad Debt; Building Supplies; Service Contracts.
Profit and Loss Statement year to date as of 04/30/2025 shows YTD Budget Income at $738,985 vs. Actual of $785.007
with a Variance of $46,022.

Collections as of 06/12/2025 are 2.58% lower than this period last year.

As planned, $4.6 million was sent to third party collections.

Reserve Standing for Interval Rooms as of 04/30/2025:
Y/E Potential Balance is $6,521,087; Target Balance 12/31/2025 per Reserve Study is $5,057.859.
Reserve Standing for Common Area as of 04/30/2025:
Y/E Potential Balance is $3.414.780: Target Balance 12/31/2025 per Reserve Study is $2.925.736.

Morgan Stanley Common Area Account 697-107370-161 Value as of 04/30/2025: $35.415.07
TD Bank Common Area Reserve Account Value as of 04/30/2025: $1.312.678

Morgan Stanley Interval Rooms Account 697-052807-161 Value as of 04/30/2025: $138.366.39
TD Bank Interval Rooms Reserve Account Value as of 04/30/2025: $18.247

Fran McDonald asked for the status of the $2 million promissory note. Chris Ibone indicated that we try to pay monthly:
this can be calculated. Roxanne Passarella said that all necessary business does not get excused with the bankruptcy because
this expense is a priority. Rachel Parisi said that the claim has to be paid as part of the ordinary course of the bankruptcy.

Legal Report by Robert Hueston, Esq.

For the election of officers during the annual General Assembly meeting at 7:00 p-m.. 30 ballots from IOA owners were
given to the Board to cast their vote. In the past the Board applied the ballots to the highest vote-getter. Sharon Wilson
motioned that the ballots will be applied to the highest vote-getter; Ryan Sherman seconded the motion.

Baron Brockington asked how many votes do 30 ballots carry. Chris Ibone will weigh them accordingly with each unit and
will have the number ready by 7:00 p.m.

The quorum will be established. These are the nominees for the two two-year term openings:

Bruce Kaye, Sabrina Presby, and Ryan Sherman



Flagship COA Board Meeting
June 25,2025, at 5:00 p.m.
Page 2

Management Report by Kristy Lelii

The J1's arrived. We offer housing which they pay.

The Fun Zone will be open on Thursdays, Fridays, Saturdays, and Sundays.
The Shuttle will be available Thursdays through Mondays.

Tickets for the Board Ride are available online.

Kelsey and Kramer is doing well and menus will be available before July 4.
60’s Café — no change.

Baron Brockington noticed that the Board room was locked until 11:00 a.m. Chris Ibone said it’s to control outsiders.

Property Management by Nicole Crawford

Phase I of the Garage Repairs has been completed.

Roxanne Passarella announced that the Mayor referred the Showboat Coalition for Safety and Green Urban Areas to the
Flagship. They stayed two days and extended their stay.

Report of Officers

Nothing to report

Roxanne Passarella advised the Board that the alarms went off recently. If something breaks, the fire alarm goes oft and
the fire department has to come to unlock the elevators and check what happened and fix it.

Old Business
Fran McDonald asked about the ice cream machines. Kristi Lelii said we are getting a different contractor.

New Business

Roxanne Passarella and Nicole Crawford will be focusing on the fire system deficiencies and the anticipated costs for
their resolution.

Roxanne Passarella asked for any ideas to help with the payment of maintenance fees.

Comments from Guests
None

There being no other old or new business, this meeting of the Board was adjourned on the motion of
Fran McDonald, which was seconded by Roxanne Passarella at 6:20 p.m.

CERTIFICATION
[ hereby certify the foregoing minutes of the COA Board meeting were approved and duly adopted by the Board on

Date: by:

Ryan Sherman, Secretary
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Maintenance Fees
Maintenance fees
Maintenance fees - unsold
Condominium fees
Condominium fees - FRDC

Allowance for uncollectible fees

Maintenance Fees net

Other Revenues
Late fee revenue
Hotel income
Parking income
Convenience store
Other income
Interest income

Total Revenues

Expenses
Management fees
Administration
Security

Pool

Collections
Housekeeping
Laundry
Customer Care
Front Desk
Guest Relations
Owner Services
Transportation
Maintenance
Utilities

Total Expenses

Income from Operations

Reserve

Net Income / (Loss)

Flagship Condominium Owners Assocation

Profit and Loss Statement
For the Six Months Ending June 30, 2025

June YTD

Actual Budget Variance Actual Budget Variance
$1,735,611 $1,758,518 ($22,907) $10,312,083 $10,551,108 ($239,025)
7,500 7,500 0 45,000 45,000 0
7,902 7,902 0 47,413 47,412 1
51,121 49,590 1,531 306,727 297,540 9,187
(627,893) (538,200) (89,693) (3,767,360) (3,229,200) (538,160)
1,174,241 1,285,310 (111,069) 6,943,863 7,711,860 (767,997)
14,158 20,833 (6,675) 109,652 124,998 (15,346)
453,353 306,888 146,465 1,615,541 1,497,590 117,951
14,608 12,000 2,608 50,512 60,500 (9,988)
6,394 1,875 4,519 18,271 9,300 8,971
19,095 36,653 (17,558) 78,162 104,323 (26,161)
1,590 2,350 (760) 10,027 14,100 (4,073)
1,683,439 1,665,909 (18,318) 8,826,028 9,522,671 (696,643)
254,325 235,200 (19,125) 1,377,804 1,363,763 (14,041)
410,235 405,500 (4,735) 2,382,870 2,411,703 28,833
34,633 44,352 9,719 248,552 265,112 16,560
10,332 18,298 7,966 59,802 101,788 41,986
10,234 11,317 1,083 66,821 67,902 1,081
169,122 199,449 30,327 941,639 1,196,694 255,055
28,165 29,780 1615 164,698 179,180 14,482
30,433 31,717 1,284 184,442 190,302 5,860
44,910 69,974 25,064 321,359 419,404 98,045
14,597 17,123 2,526 95,057 104,838 9,781
8,264 25,821 17,557 97,922 200,576 102,654
10,718 23,865 13,147 78,040 98,190 20,150
147,624 159,872 12,248 975,470 960,732 (14,738)
72,858 97,342 24,484 527,666 548,969 21,303
1,246,450 1,369,610 123,160 7,522,142 8,109,153 587,011
436,989 296,299 140,690 1,303,886 1,413,518 (109,632)
25,108 228,636 203,528 687,647 1,371,816 684,169
411,881 67,663 344,218 616,239 41,702 574,537




Flagship Condominium Owners Assocation
Departmental Statement

General Administration
For the Six Months Ending June 30, 2025

405,500

June YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries $9,077 $9,666 $589 $54,766 $57,999 $3,233
Payroll Taxes 757 773 16 4977 4638 (339)
Group Insurance 887 1,700 813 15,343 10,200 (5,143)
Workers Comp 0 8,750 8,750 39,539 52,500 12,961
Other Benefits 4127 557 (3,570) 7,548 3,342 (4,206)
401K Match 17,855 3,000 (14,855) 17,855 18,000 145
Staffing Expenses 32,703 24,446 (8,257) 140,028 146,679 6,651
Advertising 0 150 150 0 900 900
Cable Television 10,653 7,055 (3,598) 65,991 42,330 (23,661)
Computer Support 2,964 2,333 (631) 16,824 13,998 (2,826)
Charitable Contributions 0 1,000 1,000 0 3,750 3,750
Bank and credit card fees 20,002 22,000 1,998 149,820 156,150 6,330
Customer Relations 182 292 110 823 1,752 929
Dues and Subscriptions 81 100 19 350 600 250
Employee Relations 233 208 (25) 963 1,248 285
Legal Fees 6,363 1,350 (5,013) 12,967 8,100 (4,867)
Licenses and Taxes 1,150 1,000 (150) 1,410 1,500 90
Meals and Entertainment 3 0 (3) 15 0 (15)
Postage 301 0 (301) 885 0 (885)
Printing 0 200 200 113 1,200 1,087
Professional Fees 0 250 250 3,750 500 (3,250)
Rental Program 0 0 0 1,101 0 (1,101)
Equipment Rental 658 2,500 1,842 11,169 7,800 (3,369)
Rent 3,850 0 (3,850) 28,490 0 (28,490)
Use Tax 0 1,500 1,500 0 9,000 9,000
Office Supplies 0 50 50 111 300 189
Supplies operating 0 100 100 641 600 (41)
Telephone 4,764 8,000 3,236 33,864 48,000 14,136
Travel Commissions 22,205 18,000 (4,205) 71,601 77,500 5,899
Accounting/Audit Fees 2,167 2,166 (1) 13,002 12,996 (8)
Service contracts 6,250 6,250 0 37,500 37,500 0
Cash over/short (3) 0 3 25 0 (25)
Depreciation 50,023 50,000 (23) 300,135 300,000 (135)
State Tax 0 0 0 2,748 0 (2,748)
Property Tax 137,434 143,750 6,316 818,842 862,500 43,658
General Liability Insurance 108,252 112,800 4,548 669,702 676,800 7,098
Total Expenses 410,235 (4,735) 2,382,870 2,411,703 28,833




Flagship Condominium Owners Assocation
Departmental Statement

Security
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $27,636 $37,000 $9,364 $204,683  $222,000 $17,317
Bonus 1,163 1,150 (13) 6,980 6,900 (80)
Payroll Taxes 2,322 3,052 730 18,437 18,312 (125)
Group Insurance 1,961 1,250 (711) 10,537 7,500 (3,037)

Staffing Expenses 33,082 42,452 9,370 240,637 254,712 14,075
Computer Supplies 0 250 250 0 500 500
Employee Relations 0 100 100 0 600 600
Internal Communications 0 150 150 0 900 900
Meals and Entertainment 0 0 0 102 0 (102)
Equipment Rental 0 0 0 135 0 (135)
Security 0 800 800 4,703 4,800 97
Office Supplies 0 100 100 156 600 444
Supplies 497 250 (247) 1,253 1,500 247
Telephone 95 0 (95) 543 0 (543)
Uniforms 0 250 250 0 1,500 1,500
Vehicle Expenses 0 0 0 64 0 (64)
Service Contracts 959 0 (959) 959 0 (959)

Total Expenses 34,633 44,352 9,719 248,552 265,112 16,560




Flagship Condominium Owners Assocation

Departmental Statement
Safety / Pool
For the Six Months Ending June 30, 2025
June YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries $7,950 $11,823 $3,873 $37,472 $70,938 $33,466
Payroll Taxes 716 1,182 466 3:513 7,092 3,579
Staffing Expenses 8,666 13,005 4,339 40,985 78,030 37,045
Supplies 0 60 60 0 360 360
Uniforms 0 183 183 1,681 1,098 (583)
Furniture 0 50 50 0 300 300
Swimming Pool 1,666 5,000 3,334 17,136 22,000 4,864

Total Expenses 10,332 18,298 7,966 59,802 101,78 41,986




Expenses
Salaries
Bonus
Commissions
Payroll tax
Group Insurance

Staffing Expenses

Credit Reports

Dues and Subscriptions
Employee Relations
Office Supplies

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Collections
For the Six Months Ending June 30, 2025

June YTD

Actual Budget Variance Actual Budget Variance
$5,711 $7,500 $1,789 $34 444 $45,000 $10,556
1,946 709 (1,237) 9,324 4254 (5,070)
1,845 2,000 155 17,957 12,000 (5,957)

601 817 216 4241 4,902 661

0 205 205 0 1,230 1,230

10,103 11,231 1,128 65,966 67,386 1,420
0 0 0 75 0 (75)
107 32 (75) 567 192 (375)

24 25 1 74 150 76

0 29 29 139 174 35
10,234 11,317 1,083 66,821 67,902 1,081



Flagship Condominium Owners Assocation
Departmental Statement

Housekeeping
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $110,280  $147 206 $36,926 $703,035 $883,236 $180,201
Payroll Taxes 7,748 13,985 6,237 61,853 83,910 22,057
Group Insurance 4938 2,917 (2,021) 19,096 17,502 (1,594)

Staffing Expenses 122,966 164,108 41,142 783,984 984,648 200,664
Amenities 0 3,750 3,750 11,963 22,500 10,537
Computer Supplies 0 183 183 0 1,098 1,098
Employee Relations 0 300 300 0 1,800 1,800
Internal Communications 0 625 625 0 3,750 3,750
Linen 22,945 12,083 (10,862) 54 642 72,498 17,856
Printing 0 100 100 0 600 600
Equipment Rental 0 0 0 136 0 (136)
Office Supplies 0 100 100 425 600 175
Supplies 23,211 16,700 (6,511) 88,822 100,200 11,378
Uniforms 0 500 500 669 3,000 2,331
Service Contracts 0 1,000 1,000 998 6,000 5,002

Total Expenses 169,122 199,449 30,327 941,639 1,196,694 255,055



Flagship Condominium Owners Assocation
Departmental Statement

Laundry
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries $17,915 $23,638 $5,723 $126,928 $141,828 $14,900
Payroll Taxes 1,531 1,607 76 11,522 9,642 (1,880)
Group Insurance 830 1,285 455 4449 7,710 3,261
Staffing Expenses 20,276 26,530 6,254 142,899 159,180 16,281
Supplies 4,280 2,000 (2,280) 12,430 12,000 (430)
Uniforms 0 0 0 0 500 500
Laundry Equipment 3,609 1,250 (2,359) 9,369 7,500 (1,869)

Total Expenses 28,165 29,780 1,615 164,698 179,180 14,482




Expenses
Salaries

Bonus

Payroll Taxes
Group Insurance
Contract Labor

Staffing Expenses

Customer Relations
Dues and Subscriptions
Employee Relations
Office Supplies

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Customer Care
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance

$6,492 $7,050 $558 $41,175 $42,300 $1,125
293 500 207 1,817 3,000 1,183
543 604 61 3,735 3,624 (111)
1,051 575 (476) 5,888 3,450 (2,438)
22,054 22,479 425 131,811 134,874 3,063
30,433 31,208 775 184,426 187,248 2,822
0 0 0 16 0 (16)

0 469 469 0 2,814 2,814

0 18 18 0 108 108

0 22 22 0 132 132
30,433 1,284 184,442 5,860

190,302




Expenses
Salaries

Payroll Taxes
Group Insurance

Staffing Expenses

Computer Supplies
Customer Relations
Employee Relations
Hospitality

Printing

Equipment Rental
Repairs and Maintenance
Office Supplies
Supplies

Telephone
Uniforms

Parking

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Front Desk
For the Six Months Ending June 30, 2025
June YTD

Actual Budget Variance Actual Budget Variance
$38,088 $60,000 $21,912 $267,533 $360,000 $92 467
3,318 4,800 1,482 24,641 28,800 4,159
2,536 1,000 (1,536) 6,871 6,000 (871)
43,942 65,800 21,858 299,045 394,800 95,755
0 167 167 702 1,002 300
0 250 250 2,698 1,500 (1,198)
0 250 250 23 1,500 1,477
0 0 0 74 0 (74)
686 188 (498) 1,282 1,128 (154)
0 0 0 135 0 (135)
0 110 110 0 220 220
0 1,042 1,042 3,576 6,252 2,676
857 1,750 893 6,680 10,500 3,820
(200) 0 200 11 0 (11)
(375) 417 792 1,883 2,502 619
0 0 0 5,250 0 (5,250)
44,910 69,974 25,064 321,359 419,404 98,045




Expenses
Salaries

Payroll Taxes
Group Insurance

Staffing Expenses

Employee Relations
Supplies

Uniforms

Vehicle expense

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Guest Services
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance

$11,420 $14,128 $2,708 $75,875 $84 768 $8,893
823 1,412 589 6,479 8,472 1,993
2,354 1,433 (921) 12,663 8,598 (4,065)

14,597 16,973 2,376 95,017 101,838 6,821
0 75 75 0 450 450

0 75 75 0 2,050 2,050

0 0 0 (10) 500 510
0 0 0 50 0 (50)
14,597 17,123 2,526 95,057 104,838 9,781




Expenses
Salaries

Payroll Taxes
Group Insurance

Staffing Expenses

Computer Supplies
Customer Relations
Dues and Subscriptions
Employee Relations
Hospitality

Internal Communications
Owner Administration
Owner Entertainment
Postage

Office Supplies
Telephone

Uniforms

Customer Satisfaction

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Owner Services
For the Six Months Ending June 30, 2025

June YTD
Actual Budget Variance Actual Budget Variance

$3,142 $11,990 $8,848 $36,576 $71,940 $35,364
399 1,199 800 3,566 7,194 3,628
0 667 667 0 4,002 4,002
3,541 13,856 10,315 40,142 83,136 42,994
0 300 300 0 600 600

385 150 (235) 1,150 900 (250)
231 300 69 1,435 1,800 365
0 50 50 0 300 300
3,490 4,950 1,460 17,053 24,500 7,447
0 150 150 0 900 900
297 2,500 2,203 18,964 34,650 15,686
320 275 (45) 875 1,650 775
0 3,000 3,000 17,805 51,600 33,795
0 150 150 0 150 150
0 40 40 0 240 240

0 0 0 498 0

0 100 100 0 150 150
8,264 25,821 17,557 97,922 200,576 103,152




Expenses
Salaries
Payroll Taxes
Group Insurance

Staffing Expenses

Guest Transportation
Vehicle Expenses

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Transportation
For the Six Months Ending June 30, 2025
June YTD
Actual Budget Variance Actual Budget Variance
$3,159 $4,875 $1,716 $23,465 $29,250 $5,785
273 415 142 2,133 2,490 357
(4) 0 4 (29) 0 29
3,428 5,290 1,862 25,569 31,740 6,171
7,200 18,575 11,375 52,250 66,450 14,200
90 0 (90) 221 0 (221)
10,718 13,147 78,040 98,190 20,150

23,865




Expenses
Salaries

Payroll Taxes
Group Insurance
Other Benefits

Staffing Expenses

Computer Supplies
Dues and Subscriptions
Employee Relations
Internal Communications
Licenses and Taxes
Equipment Rental
Repairs and Maintenance
Office Supplies
Supplies

Telephone

Training and Education
Uniforms

Vehicle Expenses
Appliance Repair
Building

Carpentry

Electrical Equipment
Elevators

Engineering Supplies
Furniture

Grounds and landscaping
HVAC Equipment
Laundry Equipment
Light bulbs

Major Maintenance
Mechanical Equipment
Painting and Decorating
Plumbing

Service Contracts
Signs

Swimming Pool
Telephone Repairs
Television Repairs
Waste Removal

Water treatment

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Maintenance
For the Six Months Ending June 30, 2025

June YTD

Actual Budget Variance Actual Budget Variance
$56,401 $80,250 $23,849 $421,817 $481,500 $59,683
4,693 7,503 2,810 36,762 45018 8,256
7,555 5,000 (2,555) 48,172 30,000 (18,172)
14,047 10,352 (3,695) 80,910 62,112 (18,798)
82,696 103,105 20,409 587,661 618,630 30,969
0 58 58 0 348 348
0 0 0 150 0 (150)
0 75 75 66 450 384
0 200 200 2,792 3,400 608
120 0 (120) 4193 4,000 (193)
0 0 0 135 0 (135)
0 150 150 0 900 900
0 67 67 0 402 402
7,028 883 (6,145) 47 423 5,298 (42,125)
0 0 0 249 0 (249)
0 83 83 0 498 498
0 300 300 3,111 1,800 (1,311)
0 208 208 1,194 1,248 54
0 3,500 3,500 3,454 21,000 17,546
268 7,083 6,815 30,833 42 498 11,665
0 1,000 1,000 0 6,000 6,000
19 1,000 981 4,860 6,000 1,140
7,510 7,500 (10) 60,067 45,000 (15,067)
0 0 0 153 0 (153)
0 2,917 2,917 15,584 17,502 1,918
104 200 96 858 1,200 342
5,081 4,167 (914) 20,666 25,002 4,336
0 125 125 0 750 750
0 667 667 0 4,002 4,002
0 1,667 1,667 32,337 10,002 (22,335)
0 417 417 0 2,502 2,502
0 1,250 1,250 2,438 7,500 5,062
12,459 3,750 (8,709) 22,017 22,500 483
12,931 5,000 (7,931) 64,782 30,000 (34,782)
0 542 542 760 3,252 2,492
0 2,500 2,500 0 10,300 10,300
0 83 83 0 498 498
1,962 0 (1,962) 4163 0 (4,163)
17,076 11,000 (6,076) 63,352 66,000 2,648
370 375 5 2172 2,250 78
147,624 159,872 12,248 975,470 960,732 (14,738)




Flagship Condominium Owners Assocation

Departmental Statement

Utilities
For the Six Months Ending June 30, 2025
June YTD
Actual Budget Variance Actual Budget Variance

Expenses

Power $64,785 $63,640 ($1,145) $275,757 $297,911 $22,154

Gas 9,388 7,000 (2,388) 125,944 92,150 (33,794)

Sewer (1,315) 17,070 18,385 82,717 101,116 18,399

Water 0 9,632 9,632 43,248 57,792 14,544
Total Expenses 72,858 97,342 24,484 527,666 548,969 21,303




FOR CLIENT (FLARES)
FOR ALL DISPOSITION CODES
AS OF 07-31-2025

CHARGE
DESCRIPTION
2025 CHARGES
2025 RCVY CHGS
2025 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2025 CREDIT
2025 BALANCE
2025 WRITEOFF
2025 RCVY DISP
2025 ACTIVE BAL

2025 Collections as of 7/31/25:

2024 CHARGES
2024 RCVY CHGS
2024 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2024 CREDIT
2024 BALANCE
2024 WRITEOFF
2024 RCVY DISP
2024 ACTIVE BAL

2024 Collections as of 7/31/25:

UNAPP
CASH

0
0
16165.98
16165.59
0.39
0
0
-606527.22
-590361.24
1503.85
-13990.82
-602848.21

0

0
31077.49
20481.43
10596.06
0

0
-13818.44
17259.05
8091.81
-25350.86
0

UNAPP
NON CASH
0
0
0
-3998.34
3998.34
0
0
-17088.62
-17088.62
5896.41
0
Z11192.21

O OO0 0o oo

-246.94
-246.94
107.93
139.01

MAINT
FEE

20405633.29
0
-9569108.61
-8339985.56
-1229123.05
0
0
0
10836524.68
-48380.91
-125669.21
10662474.56

46.89%

LATE
FEE

446582.54
0
-92089.32
-46925.75
-45163.57
0
0
0
354493.22
-997.52
-1435
352060.7

20.62%

LATE
CHG
233225
0
-9480.86
-8795.88
-684.98
0
0
0
223744.14
-300
-210
223234.14

4.07%

TOTALS
21090476.83
0
-9658836.01
-8387785.14
-1271050.87
0
0
-623615.84
10808024.98
-42278.17
-141305.83
10624440.98

*90 days to 5 years sent to third party collections

18607989.05
0
-9927912.71
-9199701.41
-728211.3

0

0

0
8680076.34
-66095.32
-168102.71
8445878.31

53.35%

529865

0
-150088.12
-105254.46
-44833.66
0

0

0
379776.88
-1960.02
-2766.36
375050.5

28.33%

342602.54
0
-32600.96
-24795.12
-7805.84
0

0

0
310001.58
-1095.04
-840.01
308066.53

9.52%

19493422.59
0
-10091276.3
-9320812.56
-770463.74
0

0

-14065.38
9388080.91
-60950.64
-196938.93
9130191.34

g

7/31/2024

MAINT
FEE

18603099.29
0
-9365353.87
-8930550.68
-434803.19
0
0
-65.46
9237679.96
-30209.26
-153958.26
9053512.44

50.34%

25vs 24
-3.45%



Flagship COA (@
Interval Room Reserve
FUNDS:

MORGAN STANLEY CAPITAL BALANCE 139,276

TD BANK RESERVE BALANCE 118,247
TOTAL AVAILABLE FUNDS 257,524
APPROVED FUNDS:

RENOVATIONS - 2025 0
TOTAL APPROVED FUNDS 0
BALANCE AFTER COMPLETION OF APPROVED PROJECTS 257,524
TRANSFER IN:

DUE FROM OPERATING FUND PRIOR TRANSFERS 4,552,211

ANNUAL CONTRIBUTION TRANSFERS- 2025 1,719,137
TOTAL TRANSFERS IN 6,271,348
TRANSFERS OUT:

DUE TO OPERATING - INTEREST (10,028)
TOTAL TRANSFERS OUT (10,028)
POTENTIAL BALANCE @ YEAR END $6,518,844
TARGET BALANCE @ 12/31/2025 PER RESERVE STUDY $5,057,

60 North Maine Avenue - Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570

8/20/2025 8:42 AM



FLAGSHIP CONDOMINIUM ASSOCIATION
INTERVAL ROOMS RESERVE ACCOUNT

60 NORTH MAINE AVENUE /// \ / 7 , ( )
ATLANTIC CITY, NJ 08401 W G
OPEN PROJECTS
PROJECT PROJECT AMOUNT EXPENSE REMAINING

YEAR CODE DR APPROVED APPROVED FUNDS: BALANCE ki
2025 XX-XXX S0 S0 S0 S0
2025 TOTAL: $0 $0 $0 $0
GRAND TOTAL: $0 S0 S0 $0

c:\data\chrisi\Desktop\Board Meetings\2025\FSCOA\8-16-2025\12 pm\FCOA RESERVE_STANDING _INTERVAL @ 063025- CI



Flagship COA
Common Area Reserve

O k)

FUNDS

MORGAN STANLEY CAPITAL BALANCE $35,415

TD BANK RESERVE BALANCE 1,073,462
TOTAL AVAILABLE FUNDS: 1,108,877
APPROVED FUNDS (Not Completed)

2021 RENOVATIONS 113.387)

2022 RENOVATIONS (310,181)

2023 RENOVATIONS (24,323)

2024 RENOVATIONS 0

2025 RENOVATIONS (50,395)
TOTAL APPROVED FUNDS: (498,286)
BALANCE (AFTER ALL JOBS ARE COMPLETED) 610,591
TRANSFER IN

RESERVE PAYMENTS IN 2023/24 1,638,449

RESERVE PAYMENTS IN 2025 1,024,497
TOTAL TRANSFERS IN: 2,662,946
TRANSFERS OUT

DUE TO OPERATING - ANNUAL INTEREST -

WIFI FINANCE PAYMENTS- 2025 (47,757)
TOTAL TRANSFERS OUT: (47,757)
POTENTIAL BALANCE @ YEAR END: $3,225,780
TARGET BALANCE @ 12/31/2025 PER RESERVE STUDY $2,925,736

60 North Maine Avenue - Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570

8/20/2025 8:44 AM




FLAGSHIP CONDOMINIUM ASSOCIATION

RESERVE STANDING COMMON AREA ANALYSIS

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

PROJECT
JoBi# DESCRIPTION APPROVED TOTAL SPEND BALANCE OPEN
YEAR

2021 21-010  BALCANY RESURFACE 52,272.50 31,543.94 20,728.56 # (20,728.56)
2021 21-011  8TH FLOOR PLANTER PROJECT 60,000.00 20,791.88 39,208.12 # (39,208.12)
2021 21-005  PHASE 2 ROOF ANCHOR SYSTEM 80,000.00 26,549.63 53,450.37 # (53,450.37)
2021 TOTAL: $234,272.50 $120,055.50 $114,217.00 ($113,387.05)

2022 22-018  SIMPLEX PHASE 1 551,562.00 241,380.60 310,181.40 # (310,181.40)
2022 TOTAL: $1,324,562.00 $1,037,556.08 $287,005.92 ($310,181.40)

2023 22-025  BUILDING LOCK SYSTEM 135,000.00 135,731.19 (731.19) # 0.00
2023 23-004  FUNZONE 38,000.00 34,607.69 3,392.31 # (3,392.31)
2023 23-007  CORRIDOR RENO (22') 87,418.16 69,506.57 17,911.59 # (17,911.59)
2023 23-008  HIGH RISE WINDOW SEALANT 67,000.00 66,107.50 892,50 # 0.00
2023 23-009  FRONT FAGADE LOW RISE ENGINEER SURVEY 17,500.00 14,481.19 3,018.81 # (3,018.81)
2023 TOTAL: $344,918.16 $320,434.14 $24,484.02 ($24,322.71)

2024 24-002  GARAGE ASSESSMENT 15,000.00 16,231.25 (1,231.25) # 0.00
2024 24-003  LOW-RISE BLOCK TILE/FACADE 96,000.00 106,189.91 (10,189.91) # 0.00
2024 24-005  EMERGENCY ROOF REPAIR 80,000.00 80,492.49 (492.49) # 0.00
2024 24-010  ERCO CELING TILE REPAIR 9,600.00 9,542.94 57.06 # 0.00
2024 24-012  GARAGE REHAB ASSESMENT 30,000.00 32,360.00 (2,360.00) # 0.00
2024 TOTAL: $230,600.00 $244,816.59 ($14,216.59) $0.00
2025 24-012  GARAGE IMMEDIATE REPAIR-RESULT OF ASESSMENT 503,950.00 453,555.00 50,395.00 # (50,395.00)
2025 TOTAL: $503,950.00 $453,555.00 $50,395.00 ($50,395.00)
GRAND TOTAL: $2,775,302.66 $2,315,144.12 $460,158.54 ($498,286.16)

c\data\chrisi\Desktop\Board Meetings\2025\F SCOA\8-16-2025\12 pm\FCOA RESERVE_STANDING_COMMON_AREA @ _063025- Cl
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