AGENDA

FLAGSHIP CONDOMINIUM ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

Wednesday, June 25th, 2025
5:00 p.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

L. Announcement re: Open Meetings Act/Confirmation of Publication of Notice
II. Approval of Minutes of Board Meeting(s) — March 29, 2025
ITI.  Review of Financial Statements
A.  Budget deviation —April, 2025 Financials (Internal)
B. Maintenance Fee Collections — Static Date 06/12/25
C.  Capital Reserve — Income and Expenses
D. Investments/Reserve Accounts
IV. Legal Report (Robert J. Hueston)
Y. Property Management Report
A. Kiristy — Property Update
B. Nicole- Design/Project Update
VI.  Reports of Officers
VII. Old Business/New Business

VIIL. Questions from general membership in attendance relating to agenda items

IX.  Adjournment



Meeting summary for FSCOA Board Meeting 3-29-25 (03/29/2025)

ATTENDEES:

Board: (All present), Sharon Wilson, Baron Brockington, Roxanne Passarella, Fran McDonald, Sabrina
Presby, & Ryan Sherman

Management: Chris Ibone, Kristy Lelli, Nicole Crawford
Other: Bob Hueston (counsel) & Agatha Stratourides (recording secretary)

General Attendance: Linda Booker, Kathleen Fitzpatrick, Charlene Jefferson, Darlene Booker,
Renee Johnson, & Irving Woods

Quick recap

Minutes approved from 1/18/25, Motion Roxanne, Second Sabrina
Financials presented, interim 12/31/24, collection report as of 3/18/24.

The meeting covered a range of topics including financial reports, operational updates, and
upcoming events. Discussions were held on various issues such as health concerns, facility
maintenance, and service improvements. The conversation ended with plans for future
gatherings and a review of scheduled activities.

Next steps

» Nikki to investigate and address issues in room 3206, including drapes, microwave bulb, and
potential smoke odor.

e Nikki to check when the 32nd floor was last PMI'd (Preventive Maintenance Inspection).

* Christy to work with Kelsey and Kim's to provide 10-15 printed menus for owners, potentially
without prices.

e Chris to consider reallocating Teresa's salary across different departments in the 2026 budget.
* Nikki to inspect and potentially replace shower curtains in rooms.

 Roxanne to provide specific dates and times for the upcoming air show to owners.

« Nikki to address the fire system deficiencies identified by city and state inspections.

« Roxanne to research and present ideas for additional revenue to offset unexpected fire system
costs at the next board meeting.

* Board members to encourage owners to pay maintenance fees on time to improve the
Association's financial situation.



Summary

VIP Check-in Meeting Confirmation

Chris and Linda discussed a meeting at the VIP check-in area. Chris confirmed that the meeting
would be held at the VIP check-in and provided Linda with the necessary information. Linda
expressed her intention to attend the meeting and thanked Chris for his assistance.

Health Issues and Board Meeting

In the meeting, Sharon and Chris discussed their health issues, with Chris experiencing a
recurring illness and Sharon dealing with allergies and a potential infection.

They also discussed the upcoming board meeting, with Chris taking on the task of recording the
minutes due to Agatha's injury. Roxanne made a motion to approve the minutes from the
previous meeting 1/18/25, and Sabrina seconded it. The meeting was also noted to be
published in the Star Ledger and Atlantic City Press.

Interim Financial Summary for December 2024

Chris presents the interim financial summary for December 2024. The actual net operating
deficit for 2024 is $771,154, compared to a budgeted surplus of $25,905. Revenue shows a
deficit of $3,382,593, though hotel revenue was favorable. Maintenance fee income for owners
has a deficit of $571,221. Chris notes that current collections for 2025 are 4.91% behind the
same date in 2024. Expenses show savings in several departments, including maintenance, front
desk, and housekeeping. The largest expense deficit is in bad debt, at $2,631,929. Chris also
discusses property taxes, insurance costs, and payroll savings in various departments.

Financial Status and Accounting Practices

Chris discussed the Rooms Reserve, which has earned over 30,000 in revenue for interest. Fran
raised concerns about the accounting report presentation, particularly the inclusion of Teresa's
salary under transportation despite the department being contracted out. She suggested that
the system should be adjusted to reflect the correct allocation of her duties. Fran also brought
up the issue of the ice cream machine frequently breaking down and proposed a smaller,
commercial version to be ready for the summer season.

Ice Cream Maker Delayed Discussion

Roxanne and Kristy discussed the new ice cream maker and its delayed arrival. They also
discussed the summer shuttle service, with Kristy clarifying that it would operate on Thursdays,
Fridays, Saturdays, and Sundays. They also discussed the Acme run, which they were
considering whether to continue or not. Fran raised the issue of seniors who can no longer
afford their timeshare and asked if the Association would continue to take back the shares.
Roxanne confirmed that the same process would continue, but it would depend on the
Association's needs.

Menu Presentation and Association Budget Discussion



Fran expressed dissatisfaction with the presentation of menus at Kelsey and Kim's Cafe,
suggesting they should be presented in a folder rather than on paper. Roxanne agreed, noting
that printing costs have increased due to the use of QR codes.

Chris clarified that Teresa's role in transportation is due to budget depiction, and they could
consider changing it for 2026. Roxanne added that Teresa's salary would still be paid by the
Association regardless of the department.

Robert reported that they are preparing for the year-end 2024 audit and have no pending
threats or claims against the Association.

Sabrina asked about tariffs, to which Nikki responded that they have not yet seen an impact due
to current construction plans, but they will budget for them.

Summer Season Updates and Changes

In the meeting, Kristy discussed the upcoming summer season, including the arrival of the
J-Ones in May and the staggered entry of students in June. She also mentioned the introduction
of a shuttle service and the adjusted summer schedule.

Fran also addressed the issue of pool towels, stating that they should not be included in the
check-in paper.

Nikki discussed the garage's closure for a much-needed rehab, which is expected to reopen on
May 2", it is possible it opens earlier (some levels) for Easter weekend.

Roxanne reported on the cancellation of the air show and the addition of four concerts to
replace the beach concerts, which are expected to boost hotel revenue. The air show also will
be returning in some form, the dates are 7/15-7/16.

Fire System Deficiencies and Building Maintenance

Roxanne discussed the ongoing fire system deficiencies and the anticipated costs for their
resolution. She emphasized the importance of encouraging owners to pay maintenance fees on
time to support ongoing projects. She also discussed the economic situation for most people is
tougher, and we have seen a lowering overall of ADR’s (Average Daily Rates) this year. Asked for
any ideas the Board may have to increase paying owners.

Linda/Darlene Booker then raised concerns about the condition of the 32nd floor, including dry
rot, dust, and potential smoke damage. She also suggested using heavier bond paper for better
durability. Specifically Room 3206.

Hotel Room Layouts and Menus

Kristy and Nikki discuss room layouts and renovations on different floors of the hotel,
particularly floor 32. Nikki explains that some floors have been recently renovated, while others
are older versions. The conversation then shifts back to concerns about the quality of menus in
the hotel restaurant. Kathleen Fitzpatrick expresses disappointment with paper menus and
suggests that higher-priced meals should come with better presentation. Roxanne proposes
printing a small number of nicer menus without prices to improve the dining experience for
owners.

Renee Johnson discussed 2 hour wait in August of 2024 for her room. Discussion surrounded
that, arrival time 3pm, 4pm check in. In the Summer expect delays because most often we are
turning a full house for cleaning. Checking out on time for all guests is also crucial.



Charlene Jefferson noted a ripped shower curtain on her last stay, and inquired into PMI
process.

Upcoming Events and Meeting Schedule

The meeting concludes with discussions about upcoming events and scheduling. Sharon
confirms that the air show will take place on July 15th and 16th, though the exact time is not
specified. The next Board meeting is scheduled for June 25th at 5 PM, which is clarified to be an
open Board meeting, followed by the annual membership meeting at 7 PM.

Sharon adjourns the meeting at 11:10a.m. with motions from Sabrina and Ryan, wishing

everyone a good three months until they meet again in June.
CERTIFICATION

[ hereby certify the foregoing minutes of the COA Board meeting were approved and duly
adopted by the Board on

Date: by:

Ryan Sherman, Secretary
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Maintenance Fees
Maintenance fees
Maintenance fees - unsold
Condominium fees
Condominium fees - FRDC
Allowance for uncollectible fees

Maintenance Fees net

Other Revenues
Late fee revenue
Hotel income
Parking income
Convenience store
Other income
Interest income

Total Revenues

Expenses
Management fees
Administration
Security

Pool
Collections
Housekeeping
Laundry
Customer Care
Front Desk
Guest Relations
Owner Services
Transportation
Maintenance
Utilities

Total Expenses

Income from Operations

Flagship Condominium Owners Assocation

Profit and Loss Statement
For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance

$1,747,930 $1,758,518 ($10,588) $6,844,389 $7,034,072 ($189,683)
7,500 7,500 0 30,000 30,000 0
7,802 7,902 0 31,609 31,608 1
51,121 49,590 1,531 204,485 198,360 6,125
(627.,893) (538,200) (89.693) (2,511,574) (2,152,800) (358,774)
1,186,560 1,285,310 (98,750) 4,598,909 5,141,240 (542,331)
23,531 20,833 2,698 82,825 83,332 (507)
294,882 261,426 33,456 843,834 883,814 (39,980)
8,923 11,500 (2,577) 24395 36,500 (12,105)
4,054 1,750 2,304 9,598 5,650 4,048
16,714 8,487 8,227 45,091 31,017 14,074
1,707 2,350 (643) 6,874 9,400 (2,526)
1,536,371 1,591,656 7,584 5,611,526 6,190,853 (579,327)
233,329 228,926 (4,403) 886,956 893,363 6,407
431,790 413,001 (18,789) 1,590,109 1,679,503 89,394
42,486 44,102 1,616 162,043 176,658 14,615
8,662 16,298 7,636 34,503 65,192 30,689
10,735 11,317 582 45,701 45,268 (433)
168,793 199,449 30,656 565,042 797,796 231,854
24,403 29,780 5377 96,888 119,620 22,732
32,315 31,717 (598) 122,033 126,868 4,835
59,889 69,864 9,975 206,570 279,566 72,996
15,840 17,123 1,283 60,922 70,592 9,670
8,235 23,721 15,486 40,041 130,834 90,793
4,543 14,865 10,322 43,588 55,860 12,272
133,302 158,572 25,270 625,122 640,488 15,366
74,699 84,758 10,059 346,101 370,260 24,159
1,249,021 1,343,493 94,472 4,826,519 5,451,868 625,349
287,350 248,163 39,187 785,007 738,985 46,022




Flagship Condominium Owners Assocation
Departmental Statement
General Administration

For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $9,077 $9,667 $590 $36,309 $38,667 $2,358
Payroll Taxes 824 773 (51) 3,430 3,092 (338)
Group Insurance 2,994 1,700 (1,294) 11,337 6,800 (4,537)
Workers Comp 10,588 8,750 (1,838) 32,301 35,000 2,699
Other Benefits 0 557 557 3,421 2,228 (1,193)
401K Match 0 3,000 3,000 0 12,000 12,000
Staffing Expenses 23,483 24,447 964 86,798 97,787 10,989
Advertising 0 150 150 0 600 600
Cable Television 10,665 7,055 (3,610) 44 637 28,220 (16,417)
Computer Support 1,312 2,333 1,021 7,813 9,332 1,519
Charitable Contributions 0 750 750 0 2,750 2,750
Bank and credit card fees 18,653 17,050 (1,603) 108,934 112,150 3,216
Customer Relations 113 292 179 513 1,168 655
Dues and Subscriptions 41 100 59 164 400 236
Employee Relations 555 208 (347) 655 832 177
Legal Fees 1,250 1,350 100 8,835 5,400 (3,435)
Licenses and Taxes 260 0 (260) 260 500 240
Meals and Entertainment 7 0 (7) 7 0 (7)
Property Entertainment 2,000 0 (2,000) 2,000 0 (2,000)
Postage 289 0 (289) 360 0 (360)
Printing 0 200 200 128 800 672
Professional Fees 0 0 0 3,750 250 (3,500)
Rental Program 0 0 0 327 0 (327)
Equipment Rental 3,083 1,250 (1,833) 8,051 3,300 (4,751)
Rent 3,850 0 (3,850) 16,940 0 (16,940)
Use Tax 0 1,500 1,500 0 6,000 6,000
Office Supplies 0 50 50 46 200 154
Supplies operating 0 100 100 640 400 (240)
Telephone 3,354 0 (3,354) 23,990 0 (23,990)
Training and Education 0 8,000 8,000 0 32,000 32,000
Travel Commissions 23,934 0 (23,934) 36,530 0 (36,530)
Accounting/Audit Fees 2,167 15,000 12,833 8,668 44 750 36,082
Customer Satisfaction 232 0 (232) 232 0 (232)
Service contracts 6,250 2,166 (4,084) 25,000 8,664 (16,336)
Cash over/short (32) 6,250 6,282 (19) 25,000 25,019
Depreciation 50,023 50,000 (23) 200,090 200,000 (90)
State Tax 2,748 0 (2,748) 2,749 0 (2,749)
Property Tax 143,750 143,750 0 550,290 575,000 24,710
General Liability Insurance 133,803 131,000 (2,803) 451,721 524,000 72,279
Total Expenses 431,79 413,00 (18,789) 1,690,109 1,679,503 89,394




Flagship Condominium Owners Assocation
Departmental Statement

Security
For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $35,546 $37,000 $1,454 $135,111 $148,000 $12,889
Bonus 1,162 1,150 (12) 4,653 4,600 {53)
Payroll Taxes 3,209 3,052 (157) 12,387 12,208 (179)
Group Insurance 1,860 1,250 (610) 6,776 5,000 (1,776)
Staffing Expenses 41,777 42,452 675 158,927 169,808 10,881
Computer Supplies 0 0 0 0 250 250
Employee Relations 0 100 100 0 400 400
Internal Communications 0 150 150 0 600 600
Meals and Entertainment 0 0 0 102 0 (102)
Equipment Rental 0 0 0 135 0 {(135)
Security 0 800 800 1,760 3,200 1,440
Office Supplies 0 100 100 156 400 244
Supplies 510 250 (260) 511 1,000 489
Telephone 199 0 (199) 388 0 (388)
Uniforms 0 250 250 0 1,000 1,000
Vehicle Expenses 0 0 0 64 0 (64)

Total Expenses 42,486 44,102 1,616 162,043 176,658 14,615




Flagship Condominium Owners Assocation
Departmental Statement

Safety / Pool
For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries 35,580 $11,823 $6,243 $19,101 $47,292 $28,191
Payroll Taxes 519 1,182 663 1,801 4728 2,927
Staffing Expenses 6,099 13,005 6,906 20,902 52,020 31,118
Employee Relations 0 60 60 0 240 240
Supplies 110 183 73 293 732 439
Uniforms 0 50 50 0 200 200
Swimming Pool 2,453 3,000 547 13,308 12,000 (1,308)

Total Expenses 8,662 16,298 7,636 34,503 65,192 30,689




Flagship Condominium Owners Assocation
Departmental Statement

Collections
For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $5,741 $7,500 $1,759 $22 822 $30,000 $7,178
Bonus $1,312 $709 (603) 5,773 2,836 (2,937)
Commissions 2,859 2,000 (859) 13,593 8,000 (5,593)
Payroll tax 693 817 124 2,896 3,268 372
Group Insurance 0 205 205 0 820 820
Staffing Expenses 10,605 11,231 626 45,084 44,924 (160)
Credit Reports 0 0 0 75 0 (75)
Dues and Subscriptions 107 32 (75) 353 128 (225)
Employee Relations 0 25 25 49 100 51
Office Supplies 23 29 6 140 116 (24)

Total Expenses 10,735 11,317 582 45,701 45,268 (433)




Flagship Condominium Owners Assocation
Departmental Statement

Housekeeping
For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $122.645  $147,206 $24,561 $436,832 $588,824 $151,992
Payroll Taxes 11,160 13,985 2,825 40,377 55,940 15,563
Group Insurance 3,086 2,917 (169) 11,315 11,668 353

Staffing Expenses 136,891 164,108 27,217 488,524 656,432 167,908
Amenities 0 3,750 3,750 0 15,000 15,000
Computer Supplies 0 183 183 0 732 732
Employee Relations 0 300 300 0 1,200 1,200
Internal Communications 0 625 625 0 2,500 2,500
Linen 16,930 12,083 (4,847) 26,297 48,332 22,035
Printing 0 100 100 0 400 400
Equipment Rental 0 0 0 136 0 (136)
Office Supplies 28 100 72 425 400 (25)
Supplies 13,654 16,700 3,046 48,280 66,800 18,520
Uniforms 678 500 (178) 669 2,000 1,331
Mechanical Equipment 251 0 (251) 251 0 (251)
Service Contracts 0 1,000 1,000 999 4,000 3,001
Signs 361 0 (361) 361 0 (361)

Total Expenses 168,793 199,449 30,656 565,942 797,796 231,854



Flagship Condominium Owners Assocation
Departmental Statement

Laundry
For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance

Expenses

Salaries $21,659 $23,638 $1,979 $80,994 $94,552 $13,558

Payroll Taxes 1,957 1,607 (350) 7,446 6,428 (1,018)

Group Insurance 787 1,285 498 2,861 5,140 2,279

Staffing Expenses 24,403 26,530 2,127 91,301 106,120 14,819

Laundry 0 0 0 649 0 (649)

Supplies 0 2,000 2,000 0 8,000 8,000

Uniforms 0 0 0 0 500 500

Laundry Equipment 0 1,250 1,250 4,938 5,000 62
Total Expenses 24,403 29,780 5,377 96,888 119,620 22,732




Expenses
Salaries
Bonus
Payroll Taxes
Group Insurance
Contract Labor

Staffing Expenses

Customer Relations
Dues and Subscriptions
Employee Relations
Office Supplies

Total Expenses

Flagship Condominium Owners Assocation

Customer Care
For the Four Months Ending April 30, 2025

Departmental Statement

April YTD

Actual Budget Variance Actual Budget Variance
$6,891 $7,050 $159 $27,164 $28,200 $1,036
293 500 207 1,114 2,000 886
624 604 (20) 2,545 2,416 (129)
1,007 575 (432) 3,801 2,300 (1,501)
23,500 22,479 (1,021) 87,392 89,916 2,524
32,315 31,208 (1,107) 122,016 124,832 2,816
0 0 0 17 0 (17)
0 469 469 0 1,876 1,876
0 18 18 0 72 72
0 22 22 0 88 88
32,315 31,717 (598) 122,033 126,868 4,835




Expenses
Salaries

Payroll Taxes
Group Insurance

Staffing Expenses

Computer Supplies
Customer Relations
Employee Relations
Hospitality

Printing

Equipment Rental
Repairs and Maintenance
Office Supplies
Supplies
Telephone
Uniforms

Parking

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Front Desk
For the Four Months Ending April 30, 2025
April YTD
Actual Budget Variance Actual Budget Variance
$44,209 $60,000 $15,791 $166,472 $240,000 $73,528
4,077 4,800 723 15,515 19,200 3,685
759 1,000 241 4,052 4,000 (52)
49,045 65,800 16,755 186,039 263,200 77,161
0 167 167 703 668 (35)
44 250 206 2,035 1,000 (1,035)
22 250 228 22 1,000 978
0 0 0 74 0 (74)
108 188 80 597 752 155
0 0 0 135 0 (135)
9] 0 0 0 110 110
2,502 1,042 (1,460) 3,644 4,168 524
3,968 1,750 (2,218) 5,504 7,000 1,496
0 0 0 211 0 (211)
0 417 417 2,356 1,668 (688)
4,200 0 (4,200) 5,250 0 (5,250)
59,889 69,864 9,975 206,570 279,566 72,996




Expenses
Salaries
Payroll Taxes
Group Insurance

Staffing Expenses

Employee Relations
Supplies

Uniforms

Vehicle expense

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Guest Services
For the Four Months Ending April 30, 2025

April YTD

Actual Budget Variance Actual Budget Variance
$12,475 $14,128 $1,653 $48,537 $56,512 $7,975
1,131 1,412 281 4,192 5,648 1,456
2,234 1,433 (801) 8,143 5,732 (2,411)
15,840 16,973 1,133 60,872 67,892 7,020
0 75 75 0 300 300
0 75 75 0 1,900 1,900
0 0 0 0 500 500
0 0 0 50 0 (50)
15,840 17,123 1,283 60,922 70,592 9,670




Flagship Condominium Owners Assocation
Departmental Statement

Owner Services
For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries 36,905 $11,990 $5,085 $25,083 $47,960 $22,877
Payroll Taxes 604 1,199 595 2,465 4,796 2,331
Group Insurance 0 667 667 0 2,668 2,668
Staffing Expenses 7,509 13,856 6,347 27,548 55,424 27,876
Customer Relations 0 0 0 0 300 300
Dues and Subscriptions 0 150 150 765 600 (165)
Employee Relations 231 300 69 973 1,200 227
Internal Comms 0 50 50 0 200 200
Hospitality 286 3,550 3,264 9,059 13,600 4,541
Property Entertainment 0 150 150 0 600 600
Owner Administration 0 2,850 2,850 171 29,550 29,379
Owner Entertainment 212 275 63 556 1,100 544
Postage 0 2,500 2,500 0 28,100 28,100
Office Supplies 0 40 40 0 160 160
Telephone (3) 0 3 377 0 (377)
Customer Satisfaction 0 0 0 592 0 (592)
Total Expenses 8,235 23,721 15,486 40,041 130,834 90,793




Expenses
Salaries
Payroll Taxes
Group Insurance

Staffing Expenses

Guest Transportation
Vehicle Expenses

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Transportation

For the Four Months Ending April 30, 2025

April YTD

Actual Budget Variance Actual Budget Variance
$4,121 34,875 3754 $15,085 $19,500 $4,415
377 415 38 1,381 1,660 279
(%) 0 5 (19) 0 19
4,493 5,290 797 16,447 21,160 4,713
50 9,575 9,525 27,050 34,700 7,650
0 0 0 91 0 (91)
4,543 14,865 10,322 43,588 55,860 12,272




Expenses
Salaries

Payroll Taxes
Group Insurance
Other Benefits

Staffing Expenses

Computer Supplies
Dues and Subscriptions
Employee Relations
Internal Communications
Licenses and Taxes
Equipment Rental
Repairs and Maintenance
Office Supplies
Supplies

Telephone

Training and Education
Uniforms

Vehicle Expenses
Appliance Repair
Building

Carpentry

Electrical Equipment
Elevators

Engineering Supplies
Furniture

Grounds and landscaping
HVAC Equipment
Laundry Equipment
Light bulbs

Major Maintenance
Mechanical Equipment
Painting and Decorating
Plumbing

Service Contracts
Signs

Swimming Pool
Telephone Repairs
Television Repairs
Waste Removal

Water treatment

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Maintenance
For the Four Months Ending April 30, 2025

April YTD

Actual Budget Variance Actual Budget Variance
$70,766 $80,250 $9,484 $272,411 $321,000 $48,589
6,202 7,503 1,301 23,845 30,012 6,167
7,745 5,000 (2,745) 30,800 20,000 (10,800)
0 10,352 10,352 49,163 41,408 (7,755)
84,713 103,105 18,392 376,219 412,420 36,201
0 58 58 0 232 232
150 0 (150) 150 0 (150)
66 75 9 66 300 234
0 200 200 2,266 3,000 734
0 0 0 3,707 4,000 293
0 ] 0 135 0 (135)
0 150 150 0 600 600
0 67 67 0 268 268
10,293 883 (9,410) 39,613 3,532 (36,081)
(2) 0 2 188 0 (188)
0 83 83 0 332 332
989 300 (689) 1,229 1,200 (29)
485 208 (277) 1,147 832 (315)
0 3,500 3,500 3,454 14,000 10,546
5,301 7,083 1,782 28,701 28,332 (369)
0 1,000 1,000 0 4,000 4,000
1,890 1,000 (890) 5,276 4,000 (1,276)
10,760 7,500 (3,260) 41,918 30,000 (11,918)
0 0 0 153 0 (153)
381 2,917 2,536 8,038 11,668 3,630
0 200 200 0 800 800
1,953 4167 2,214 10,392 16,668 6,276
0 125 125 368 500 132
0 667 667 0 2,668 2,668
0 1,667 1,667 8,879 6,668 (2,211)
0 417 417 0 1,668 1,668
281 1,250 969 1,835 5,000 3,165
2,962 3,750 788 7,465 15,000 7,535
2,819 5,000 2,181 43,287 20,000 (23,287)
0 542 542 399 2,168 1,769
0 1,200 1,200 0 4,800 4,800
0 83 83 0 332 332
2,201 0 (2,201) 2,200 0 (2,200)
7,699 11,000 3,301 36,595 44,000 7,405
361 375 14 1,442 1,500 58
133,302 158,572 25,270 625,122 640,488 15,366




Flagship Condominium Owners Assocation
Departmental Statement
Utilities
For the Four Months Ending April 30, 2025

April YTD
Actual Budget Variance Actual Budget Variance
Expenses
Power $33,971 $42,632 $8,661 $151,729 $188,356 $36,627
Gas 0 15,750 15,750 92,806 76,400 (16,408)
Sewer 16,744 16,744 0 67,950 66,976 (974)
Water 23,984 9,632 (14,352) 33,616 38,528 4912

Total Expenses 74,699 84,758 10,059 346,101 370,260 24,159




FOR CLIENT (FLARES)
FOR ALL DISPOSITION CODES
AS OF 06-12-2025

CHARGE
DESCRIPTION
2025 CHARGES
2025 RCVY CHGS
2025 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2025 CREDIT
2025 BALANCE
2025 WRITEOFF
2025 RCVY DISP
2025 ACTIVE BAL

2025 Collections as of 06/12/25:

2024 CHARGES
2024 RCVY CHGS
2024 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2024 CREDIT
2024 BALANCE
2024 WRITEOFF
2024 RCVY DISP
2024 ACTIVE BAL

2024 Collections as of 06/12/25:

UNAPP
CASH

0
0
14441.07
14440.68
0.39
0
0
-499308
-484866.93
1261.52
-14430.64
-498036.05

0

0
31077.56
20481.5
10596.06
0

0
-13186.12
17891.44
8091.81
-25983.18
0.07

UNAPP
NON CASH

(==l llellellels]

-13090
-13090
5886.41
0
-7203.59

o Cc oo oo

-243.2
-243.2
104.19
139.01

MAINT
FEE

20324800.26
0
-9280539.04
-8134233.86
-1146305.18
0
0
0
11044261.22
-39413.15
-117496.81
10887351.26

45.66%

18607989.05
0
-9894024.81
-9187343.53
-706681.28
0

0

0
8713964.24
-57030.16
-166528.21
8490405.87

53.17%

LATE

FEE
446582.54
0
-82500.25
-40879.21
-41621.04
0
0
0
364082.29
-551.26
<1295
362236.03

18.47%

529865
0

-148056.73
-104508.08

-43548.65
0

0

o]
381808.27
-1680
-2696.36
377431.91

27.94%

LATE
CHG
188260
0
-5329.74
-4969.76
-359.98
0
0
0
182930.26
-80
-145
182705.26

2.83%

342602.54
0
-31323.69
-24082.78
-7240.91
0

0

0
311278.85
-855.03
-770.01
309653.81

9.14%

TOTALS
20564243.8
0
-9358014.16
-8169650.35
-1188363.81
0
0
-5123398
11093831.64
-32896.48
-133368.25
10927566.91

19493422.59
0

-10054082.67

-9306998.89
-747083.78
0

0

-13429.32
9425910.6
-51369.19
-195853.75
9178687.66

as of 6-12-24 (2024 Collections)

48.64% 25vs 24

-2.98%



Flagship COA
Common Area Reserve

©Lpr)

FUNDS

MORGAN STANLEY CAPITAL BALANCE $35,415

TD BANK RESERVE BALANCE 1,312,678
TOTAL AVAILABLE FUNDS: 1,348,093
APPROVED FUNDS (Not Completed)

2021 RENOVATIONS (113,387)

2022 RENOVATIONS (344,650)

2023 RENOVATIONS (24,323)

2024 RENOVATIONS 0

2025 RENOVATIONS (50,395)
TOTAL APPROVED FUNDS: (532,755)
BALANCE (AFTER ALL JOBS ARE COMPLETED) 815,338
TRANSFER IN

RESERVE PAYMENTS IN 2023/24 1,638,449

RESERVE PAYMENTS IN 2025 1,024,497
TOTAL TRANSFERS IN: 2,662,946
TRANSFERS OUT

DUE TO OPERATING - ANNUAL INTEREST -

WIFI FINANCE PAYMENTS- 2025 (63,505)
TOTAL TRANSFERS OUT: (63,505)
POTENTIAL BALANCE @ YEAR END: $3,414,780
TARGET BALANCE @ 12/31/2025 PER RESERVE STUDY $2,925,736

60 North Maine Avenue - Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570

6/19/2025 8:51 AM




FLAGSHIP CONDOMINIUM ASSOCIATION
RESERVE STANDING COMMON AREA ANALYSIS

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

©al)

PROJECT

R JoB# DESCRIPTION APPROVED TOTAL SPEND BALANCE OPEN

2021 21010  BALCANY RESURFACE 52,272.50 31,543.94 20,728.56 # {20,728.56)
2021 21011  8TH FLOOR PLANTER PROJECT 60,000.00 20,791.88 39,208.12 # {39,208.12)
2021 21-005  PHASE 2 ROOF ANCHOR SYSTEM 80,000.00 26,549.63 53045037 # {53,450.37)
2021 TOTAL: $234,272.50 $120,055.50 $114,217.00 ($113,387.05)

2022 22018  SIMPLEX PHASE 1 551,562.00 206,911.80 344,650.20 # (344,650.20)
2022 TOTAL: $1,324,562.00 $1,003,087.28 $321,474.72 ($344,650.20)

2023 22-025  BUILDING LOCK SYSTEM 135,000.00 135,731.19 (731.19) # 0.00
2023 23004  FUNZONE 38,000.00 34,607.69 339231 # (3392.31)
2023 23.007  CORRIDOR RENO (22) 87,418.16 69,506.57 17,911.59 # (17,911.59)
2023 23008 HIGH RISE WINDOW SEALANT 67,000.00 66,107.50 89250 # 0.00
2023 23-009  FRONT FAGADE LOW RISE ENGINEER SURVEY 17,500.00 14,481.19 3,018.81 # (3,018.81)
2023 TOTAL: $344,918.16 $320,434.14 $24,484.02 ($24,322.71)

2024 24-002  GARAGE ASSESSMENT 15,000.00 16,231.25 (1,231.25) # 0.00
2024 24-003  LOW-RISE BLOCK TILE/FACADE 96,000.00 106,189.91 (10,189.91) # 0.00
2024 24-005  EMERGENCY ROOF REPAIR 80,000.00 80,492.49 (492.49) # 0.00
2024 24-010  ERCO CELING TILE REPAIR 9,600.00 9,542.94 57.06 # 0.00
2024 24-012  GARAGE REHAB ASSESMENT 30,000.00 32,360.00 (2,360.00) # 0.00
2024 TOTAL: $230,600.00 $244,816.59 {$14,216.59) $0.00

2025 24-012  GARAGE IMMEDIATE REPAIR-RESULT OF ASESSMENT 503,950.00 453,555.00 50.395.00 # {50,395.00)
2025 TOTAL: $503,950.00 $453,555.00 $50,395.00 ($50,395.00)

GRAND TOTAL: $2,271,352.66 $1,827,120.32 $444,232 34 (5482,359.96)

C\data\chrisi\Desktop'Board Meeting Docs\2025 Annual FSCOA\Spm Board\FCOA RESERVE _STANDING_COMMON_AREA_@_043025- CI
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Flagship COA
Interval Room Reserve
FUNDS:

MORGAN STANLEY CAPITAL BALANCE 138,366

TD BANK RESERVE BALANCE 118,247
TOTAL AVAILABLE FUNDS 256,614
APPROVED FUNDS:

RENOVATIONS - 2024 0
TOTAL APPROVED FUNDS 0
BALANCE AFTER COMPLETION OF APPROVED PROJECTS 256,614
TRANSFER IN:

DUE FROM OPERATING FUND PRIOR TRANSFERS 4,552,211

ANNUAL CONTRIBUTION TRANSFERS- 2025 1,719,137
TOTAL TRANSFERS IN 6,271,348
TRANSFERS OUT:

DUE TO OPERATING - INTEREST (6,874)
TOTAL TRANSFERS OUT (6,874)
POTENTIAL BALANCE @ YEAR END $6,521,087
TARGET BALANCE @ 12/31/2025 PER RESERVE STUDY $5,057,859

60 North Maine Avenue - Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570

6/19/2025 8:51 AM




FLAGSHIP CONDOMINIUM ASSOCIATION
INTERVAL ROOMS RESERVE ACCOUNT

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

OPEN PROJECTS

@(ZlL)

PROJECT PROJECT AMOUNT EXPENSE REMAINING
OPEN
YEAR CODE DESCRIEIION APPROVED APPROVED FUNDS: BALANCE
2025 XX-XXX 50 S0 50 50
2024 TOTAL: S0 S0 S0 S0
GRAND TOTAL: S0 S0 S0 S0

C:\data\chrisi\Desktop\Board Meeting Docs\2025 Annual FSCOA\Spm Board\FCOA RESERVE_STANDING_INTERVAL_@_043025- CI
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