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The Royal Suites Interval Association, Inc.
Board of Trustees Meeting

Date: April 19th, 2025
Time: 10 AM
Place: Zoom Application/Hybrid

AGENDA
Zoom Meeting ID: 983 185 2492

Zoom Teleconference #: 1 646 558 8656 (New York)

[. ROLL CALL/QUORUM
[I. ANNOUNCEMENT: OPEN MEETING ACT/PUBLICATION OF NOTICE
III. APPROVAL OF AGENDA

IV. APPROVAL OF MINUTES
1) February 19th, 2025

V. FINANCIAL BUSINESS (Chris)
1) Financial Summary/Budget Deviation — Monthly and YTD Income and
Expense as of February, 2025
2) Balance Sheet Overview YTD as of February, 2025
3) Review of Maintenance Fee Collections as of 4/07/23
4) Capital Reserve- Income and Expense

VI. Legal Report (Hueston)

VII. NEW BUSINESS
1)  Operations Update
a) Operations Report (Melissa)
b) Total Stays Report (Melissa)
¢) Design Update (Nicole)
d) Any other officer

VII. ADJOURN
*Items in bold indicate a requested motion



THE ROYAL SUITES INTERVAL ASSOCIATION, INC.
MINUTES OF THE BOARD OF TRUSTEES MEETING VIA ZOOM
February 19, 2025

Maria Battle chaired the meeting and called it to order at
1:09 p.m. Michele Jones acted as Recording Secretary for the
purpose of taking notes wusing AI technology to assist in
preparation of formal minutes.

I. Roll Call, Call to Order, Quorum.

Ms. Battle, President, took roll call of Board of Trustees in
attendance that included: herself, Michele Jones, Vice
President/Secretary, Roxanne Passarella, Treasurer, and Luiz Perez
and Gary Earland, Trustees-at-large. Robert Hueston Esg. of the
firm of Hueston McNulty, P.C. was not available due to travel,
Christopher Ibone, Fantasea Accounts Supervisor, Melissa Cossio,
Resort  Manager, and Nikki Crawford and Marco Oliviera,
Construction and Design.

IT. Meeting Notice.

Ms. Battle stated that the notice had been published in two
newspapers in accordance with the Open Public Meetings Act and the
Association’s By-Laws and that a quorum was established.

ITII. Approval of Agenda.

A motion to approve the agenda was made and seconded and approved
by the Trustees present.

IV. Approval of Minutes.

Ms. Battle called for a motion to accept the minutes of the
December 11, 2024, open board meeting. The motion was made and
seconded and approved by the Trustees present.

V. Financial Report.

Chris Ibone, Accounts Supervisor, presented the financial
statement for the period ending December 31, 2024 (unaudited). He
reported a $622,733 YTD Operating deficit to budget for income and
expenses. Mr. Ibone indicated that this number may change when
year—-end adjustments, more specifically the net reserve expense of
$1,022,303, are reviewed by the auditors.



Collections for 2024 MF’s through December 31, 2024, are .13%
behind last year at the same time. The YTD MF deficit is $900,134
and the unsolds deficit of $229,919.

YTD net hotel revenue is $1,940 ahead of budget. Payroll and all
expenses are $554,558 ahead of budget due in large part to
favorable variances in collections ($89,229) and housekeeping
($222,702); credit card fees ($48,218); property taxes ($92,343);
maintenance, plumbing and utilities ($30,251); and supplies and
housekeeping staff ($114,669).

RSIOA cash on hand year to date as of December 31, 2024, is $755,259
and $503,432 in reserves for capital replacement in Morgan Stanley
and the TD money market account. Transfers to room reserves need
to be made for 2022-2024 in the amount of $2,498,250, which would
reflect a potential for the year-end balance in reserves of
$3,464,805. This is compared to the target from the Reserve Study
of $3,751,094. Current assessment receivables are $1,580,983 after
allowance for bad debt. Prepaid MF for 2025 of $36,262 and fixed
assets are $898,311. Total Liabilities and Fund Balahces are
$8,345,129.

Mr. Ibone advised the Board that review investments in liquid
preferred High Yield savings accounts (currently at 4.0 APY%) are
segregated to stay under the FDIC limits for the accounts. The
total value of the Morgan Stanley investment account is $509,297.
The balance of the TD Reserve Account is $503,412.

VI. Legal Report.

There are no pending or threatened claims made against the
association that would negatively impact the financial statements.
Compliance with BOI reporting requirements under the Corporate
Transparency Act is stayed by FIN-CEN while rules are promulgated,
most likely exempting associations and small businesses.

VII. Management Report.

Melissa Cossio provided the Board with copies of the RCI Resort
Recognition Report continuing to achieve RCI Silver Crown
Status. In addition, she reported on the Analysis of Hotel
Nights by Type for January through December, 2024 as follows:
21,051 hotel nights, 11,530 exchange nights, and 3,734 interval
owner nights. In all, 37,391 occupied room nights.




Melissa and Marco provided updates on hotel operations,
including renovations of the housekeeping area and efforts to
reduce supplies and maintenance costs.

Roxanne announced a new initiative to list 15 wholly owned units
on Airbnb and VRBO, which is expected to generate significantly
more revenue than traditional hotel bookings.

The board discussed ways to improve guest feedback collection
beyond the current RCI survey system, as well as maintenance fee
collections, reserve fund status, and investment accounts.

Melissa and Marco provided updates on property improvements and
cost-saving measures. The board expressed concerns about the
current RCI survey process, discussing its limitations and
exploring ideas for implementing their own guest feedback system
using text messaging or other technology to gather more timely
and representative data on guest experiences.

VIII. New Business/Reorganization.
Ms. Battle announced that she was stepping down from the Board.
There will be a summer event to acknowledge her service to the
community of interval owners. Gary Earland was nominated and
approved as the new board president, with other board roles
reassigned as follows:

Mw. Jones cutlined the next steps for Board consideration and

management efforts through 2025, as follows:

e Chris: Continue monitoring and reporting on the efforts of
the 3rd party collection agency for maintenance fees.

¢ Roxanne: Develop strategies to drive more hotel revenue
into the building.

¢ Management team: Continue reducing expenses, particularly
in collections, housekeeping, laundry, and maintenance.

¢ Melissa: Explore implementing a text-based survey system
for guests to provide feedback immediately after checkout.

¢ Roxanne: Contact RCI to discuss adjusting their scoring
system to better account for city-specific challenges and
small sample sizes.

¢ Marco: Continue training maintenance staff on basic
plumbing and electrical tasks to reduce reliance on
external contractors.

 Chris: Update the reserve study information for 2025 and
adjust financial projections accordingly.




e Chris: Explore new strategies to increase occupied nights,
which have decreased compared to the previous year.

¢ Chris: Submit audit requests and begin the audit process.

e Melissa: Implement a post-checkout reminder system for
guests to fill out RCI surveys.

¢ Roxanne: Monitor and report on the performance of the new
Airbnb/VRBO rental program for the 15 wholly owned units.

¢ Mellissa: Organize a summer event to honor Maria's service
on the Board.

IX Adjournment.

There being no reports of officers or new business, Ms. Battle
requested a motion to adjourn which was made and seconded and the
meeting ended at 2:00 p.m.

CERTIFICATION

I hereby certify the foregoing Minutes of the Board of
Trustees meeting held on February 11, 2025 were approved and duly
adopted by the Board on the day of ;. 2025,

; Secretary




The Royal Suites Interval Association, Inc.

Financial Summary
As of February 28, 2025

YTD February 2025 Financial Standing:

Actual 2025 Net Operating Surplus/(Deficit)
Budgeted 2025 Net Operating Surplus/(Deficit)

YTD February 2025 Net Operating Surplus/(Deficit) versus Budget

$61,525
($1086,189)

$167,714

Surplus and (Deficit) Versus Budget: YTD Budget
Revenue: ($10,347) $1,5683,783 YTD Net Hotel Revenue is unfavorable, or a deficit to budget of ($30,683). We are seeing a trend down in demand

and in ADR. This could be made up in the season, but this is the environment as of the end of February
YTD Maintenance Fees is a surplus of $47,551. YTD Maintenance Fees as it relates to Bluegreen is essentially
break even to budget.
YTD Maintenance Fee Income as it relates to Unsolds is currently even with budget.
Reminder all MF’s are recorded monthly, and subject to adjustments quarterly, year end, or otherwise.
Current collections (2025) are 1.81% behind 2024 as of the static date of 4/7/25. Management is pursuing
all debt vigorously, and 3rd Party Collection has been been given anything over 90 days to 3 years.

Payroll & All Expenses: $178,062 $1,689,973 Favorable variance in their entirety. Largest savings we are seeing in Departments currently, are in Collections of
$89,229, Housekeeping of $222,702, Laundry of $43,000, and Maintenance of $164,081.

Net Reserve Expense: 30 $0 No reserve expenditures have been made to date.

Net Total: $167,715 ($106,189)
Expenses(or Items) of Note:
Property Taxes $8,109 We are seeing a smaller but still solid savings on the quarterly property taxes again. We lowered the budget for the
second year in a row in 2025 and still are seeing savings month to month. The rate did not increase.

Staffing Expense- Hskp $70,790 Currently saving in Housekeeping. We launched a deep dive in to all matters of expense, including staffing particularly
in the offseason which has reaped savings benefits. Socon enough we will have additions being made for the season
as well as J1s coming in starting in May, to help handle the prime season occupancy adequately.

Linen- Hskp $13,334 Linen Expense is currently a savings February YTD, though part of our deep dive there were no orders placed or
at least posted as expenditures in the first two months of 2025. | would expect this may change some in preparation
for the prime season and during.
Supplies- Hskp $6,849 Supplies include cleaning, operating, and guest supplies. The need to order certain supplies and the frequency
of ordering was down in the offseason and not as needed. | would expect this may change some in preparation
for the prime season and during.

Staffing Expense- Front $22,014 Currently saving in Front Desk. We launched a deep dive in to all matters of expense, including staffing particularly
in the offseason which has reaped savings benefits. Soon enough we will have potential additions being made for the
season, to help handle prime season occupancy adequately.

Appliance Repair/Replace- Maint $4,166 Reserved for the purchase and restock of items such as Microwaves, Refridgerators, Stove Tops, elc...
There has been no orders placed or at least posted as expenditures in first two months of 2025.

Staffing Expense- Maint $7,133 Currently saving in Front Desk. We launched a deep dive in lo all matters of expense, including staffing particularly
in the offseason which has reaped savings benefits. There is currently one open Local 68 position contributing
to the savings. The decision has not yet been made as to if we truly need that at this point in time.

Utilities ($6,113) YTD Electricity and Gas are a ($6,113) deficit and a ($278) deficit to budget respectively.
These line items are fluid, and depend on multiple factors, including seasonality.
Note: Audits are currently in progress for 2024,
60 North Maine Avenue + Atlantic City, NJ 08401
Phona, 809-347-3524, exd. B580 « Fax. 809-348-3570
Christopher Ibone 417/2025 10:43 AM



Royal Suites Interval Association, Inc.
Balance Sheet
February 28, 2025

©

-INTERNALLY PREPARED-
TOTAL OPERATING FUND FUND
ASSETS
Cash $936,947 $433,535 $503,412
Money Market 512,536 512,536
Assessments Receivable - Net
of Allowances for Doubtful Accounts
of $20,174,905 5,591,386 5,591,386
Due from Affiliated Entities 4,190,774 4,190,774
Prepaid Expenses 78,219 78,219
Property, Equipment, Furnishings, net 854,266 854,266
Interfund Balances 0 (2,021,627) 2,021,627
TOTAL ASSETS $12,164,128 $9,126,554 $3,037,574
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts Payable and Accrued Expenses $419,908 $419,908
Unearned Assessments 8,139,252 8,139,252
Due to Affiliated Entities 1,978,800 1,978,800
Advanced Deposits 14,854 14,854
TOTAL LIABILITIES 10,552,814 10,552,814 0
FUND BALANCES 1,611,314 (1,426,260) 3,037,574
TOTAL LIABILITIES AND FUND BALANCES $12,164,128 $9,126,554 $3,037,574




Royal Suites Interval Owners Assocation

Profit and Loss Statement
For the Two Months Ending February 28, 2025

February YTD
Actual Budget Variance Actual Budget Variance

Maintenance Fees
Maintenance fees $641,642 $631,189 $10,453 $1,309,929 $1,262,378 $47,551
Maintenance fees - unsold 62,500 62,500 0 125,000 125,000 0
Maintenance fees - Bluegreen 188,883 188,957 (74) 377,765 377,914 (149)
Allowance for uncollectible fees (219,958) (220,916) 958 (439,917) (441,832) 1,915
Maintenance Fees net 673,067 661,730 11,337 1,372,777 1,323,460 49,317
Other Revenues
Late fee income 5,353 12,000 (6,647) 12,302 31,500 (19,198)
Hotel income 109,167 122,089 (12,922) 166,307 196,990 (30,683)
Housekeeping income 2,350 3,500 (1,150) 4,770 7,000 (2,230)
Parking income 5,792 8,100 (2,308) 9,262 13,300 (4,038)
Other income 2,404 3,758 (1,354) 4779 6,867 (2,088)
Interest income 1,540 2,333 (793) 3,239 4,667 (1,428)

Total Revenues 799,673 813,510 (2,147) 1,573,436 1,583,783 (10,347)
Expenses
Administration 144,112 157,099 12,987 303,515 321,398 17,883
Collections 5818 6,209 391 13,340 12,418 (922)
Housekeeping 62,225 114,503 52,278 134,407 229,006 94 599
Laundry 12,102 16,037 3,935 26,647 32,075 5,428
Customer Care 12,712 13,878 1,166 25,678 27,756 2,078
Front Desk 29,827 45172 15,345 65,895 90,344 24,449
Owner Services 2,307 6,833 4,526 3,317 15,716 12,399
Maintenance 53,709 67,002 13,293 114,527 134,005 19,478
Utilities 5,065 14,835 9,770 32,021 25,630 (6,391)
COA fees 235,456 233,761 (1,695) 470,911 467,522 (3,389)
Management fees 171,240 176,489 5,249 321,653 334,103 12,450
Total Expenses 734,573 851,819 117,246 1,511,911 1,689,973 178,062

Net Income / (Loss) 65,100 (38,309) 103,409 61,525 (106,189) 167,714



Royal Suites Interval Owners Assocation
Departmental Statement

General Administration
For the Two Months Ending February 28, 2025

February YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries $6,122 $6,901 $779 $12,899 $13,802 $903
Payroll Taxes 0 587 587 0 1,174 1,174
Group Insurance 128 3,000 2872 383 6,000 5617
Workers comp insurance 3,619 4417 798 7,237 8,834 1,597
Other benefits 241 0 (241) 2,940 0 (2,940)
Staffing Expenses 10,110 14,905 4,795 23,459 29,810 6,351
Cable Television 0 240 240 0 480 480
Computer Support 469 458 (11) 946 916 (30)
Charitable Contributions 0 208 208 0 416 416
Credit Card Fees 3,051 7,775 4724 17,759 23,850 6,091
Customer Relations 1 25 24 0 50 50
Employee Relations 0 208 208 0 416 416
Legal Fees 834 900 66 1,667 1,800 133
Licenses and Taxes 0 0 0 4,691 200 (4,491)
Postage 81 50 (31 251 2,050 1,799
Equipment Rental 854 0 (854) 1,475 0 (1,475)
Rent 21,744 20,668 (1,076) 43,487 41,336 (2,151)
Office supplies 0 0 0 401 0 (401)
Use Tax 0 75 75 0 150 150
Telephone 9,020 10,000 980 17,998 20,000 2,002
Travel Commissions 6,384 5,400 (984) 8,253 7,550 (703)
Accounting/Audit Fees 1,000 1,000 0 2,000 2,000 0
Service Contracts 0 150 150 0 300 300
Parking 10,675 10,600 (75) 21,350 21,200 (150)
Depreciation 22,023 22,000 (23) 44,045 44,000 (45)
Property Tax 48,007 52,062 4,055 96,015 104,124 8,109
General Liability Insurance 9,859 10,375 516 19,718 20,750 1,032
Total Expenses 144,112 157,099 12,987 303,515 321,398 17,883



Royal Suites Interval Owners Assocation
Departmental Statement

Collections
For the Two Months Ending February 28, 2025

February YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $2,641 $4,167 $1,526 $5,586 $8,334 $2,748
Bonus 1,556 0 (1,556) 2,479 0 (2,479)
Commissions 1,223 0 (1,223) 4,375 0 (4,375)
Payroll Taxes 332 1,500 1,168 756 3,000 2,244
Group Insurance 0 453 453 0 906 906

Staffing Expenses 5,752 6,120 368 13,196 12,240 (956)
Credit Reports 0 24 24 38 48 10
Dues and Subscriptions 55 0 (55) 73 0 (73)
Employee Relations 11 49 38 23 98 75
Office Supplies 0 16 16 10 32 22

Total Expenses 5,818 6,209 391 13,340 12,418 (922)




Royal Suites Interval Owners Assocation
Departmental Statement

Housekeeping
For the Two Months Ending February 28, 2025

February YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $52,226 $88,033 $35,807 $111,590 $176,067 $64,477
Payroll Taxes 5,062 8,601 3,639 11,011 17,202 6,191
Group Insurance 1,304 1,917 613 3,711 3,834 123

Staffing Expenses 58,592 98,551 39,959 126,312 197,102 70,790
Amenities 0 833 833 0 1,666 1,666
Employee Relations 0 221 221 0 442 442
Internal Communications 0 250 250 0 500 500
Linen 0 6,667 6,667 0 13,334 13,334
Office Supplies 189 100 (89) 405 200 (205)
Supplies 3,120 6,667 3,547 6,485 13,334 6,849
Laundry Equipment 324 0 (324) 324 0 (324)
Uniforms 0 333 333 0 666 666
Service Contracts 0 881 881 881 1,762 881

Total Expenses 62,225 114,503 52,278 134,407 229,006 94,599



Expenses
Salaries
Payroll Taxes

Staffing Expenses

Supplies
Laundry Equipment
Linen

Total Expenses

Royal Suites Interval Owners Assocation

Departmental Statement

Laundry
For the Two Months Ending February 28, 2025
February YTD

Actual Budget Variance Actual Budget Variance
$11,028 $13,416 $2,388 $23,260 $26,833 $3,573
1,074 1,021 (53) 2,302 2,042 (260)
12,102 14,437 2,335 25,562 28,875 3,313
0 800 800 0 1,600 1,600
0 800 800 0 1,600 1,600
0 0 1,085 0 (1,085)
12,102 16,037 3,935 26,647 32,075 5,428




Royal Suites Interval Owners Assocation
Departmental Statement
Customer Care

For the Two Months Ending February 28, 2025

February YTD
Actual Budget Variance Actual Budget Variance

Expenses

Salaries $886 $1,037 $151 $1,867 $2,073 $206

Bonus 65 0 (65) 391 0 (391)

Payroll Taxes 81 71 (11) 175 141 (34)

Contract Labor 11,680 12,488 808 23,245 24,976 1,731

Staffing Expenses 12,712 13,595 883 25,678 27,190 1,512

Dues and Subscriptions 0 261 261 0 522 522

Employee Relations 0 10 10 0 20 20

Office Supplies 0 12 12 0 24 24
Total Expenses 12,712 13,878 1,166 25,678 27,756 2,078




Royal Suites Interval Owners Assocation
Departmental Statement

Front Desk
For the Two Months Ending February 28, 2025

February YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $25910 $38,178 $12,268 $57,129 $76,355 $19,226
Payroll Taxes 2974 4 077 1,103 6,654 8,155 1,501
Group Insurance (511) 417 928 (1,303) 834 2,137
Employee Meals 850 0 (850) 850 0 (850)

Staffing Expenses 29,223 42,672 13,449 63,330 85,344 22,014
Computer Supplies 0 125 125 0 250 250
Customer Relations 215 167 (48) 308 334 26
Employee Relations 0 250 250 47 500 453
Printing 0 292 292 0 584 584
Repairs and Maintenance 0 42 42 0 84 84
Office Supplies 158 333 175 351 666 315
Supplies 231 1,083 852 1,773 2,166 393
Uniforms 0 208 208 86 416 330

Total Expenses 29,827 45,172 15,345 65,895 90,344 24,449



Royal Suites Interval Owners Assocation
Departmental Statement

Owner Services
For the Two Months Ending February 28, 2025

February YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $613 $4,585 $3,972 $613 $9,170 $8,557
Payroll Taxes 60 4438 388 60 896 836
Group Insurance 0 308 308 0 616 616

Staffing Expenses 673 5,341 4,668 673 10,682 10,009
Dues and Subscriptions 42 0 (42) 93 0 (93)
Hospitality 738 1,025 287 1,110 2,350 1,240
Owner Administration 0 250 250 107 2,250 2,143
Owner Travel & Entertainment 262 167 (95) 742 334 (408)
Customer Satisfaction 592 0 (592) 592 0 (592)
Postage 0 50 50 0 100 100

Total Expenses 2,307 6,833 4,526 3,317 15,716 12,399




Expenses
Salaries

Payroll Taxes
Group Insurance
Other Benefits

Staffing Expenses

Internal Communications
Office Supplies
Supplies

Travel

Uniforms

Appliance Repair
Building

Carpentry

Electrical Equipment
Flooring

Furniture

HVAC Equipment
Light bulbs

Mechanical Equipment
Painting and Decorating
Plumbing

Service Contracts
Snow Removal
Telephone Repairs
Television Repairs
Prior Year Expense

Total Expenses

Royal Suites Interval Owners Assocation

Departmental Statement

Maintenance
For the Two Months Ending February 28, 2025

February YTD

Actual Budget Variance Actual Budget Variance
$36,358 343,562 $7,204 $77,402 587,124 $9,722
3,214 4199 985 7,155 8,399 1,244
3,560 2,333 (1,227) 8,454 4,666 (3,788)
7,732 5,667 (2,085) 11,378 11,334 (44)
50,864 55,761 4,897 104,389 111,523 7,133
0 208 208 0 416 416
0 100 100 38 200 162
1,643 583 (1,080) 3,600 1,166 (2,434)
0 25 25 0 50 50
0 200 200 0 400 400
0 2,083 2,083 0 4,166 4,166
0 583 583 1,400 1,166 (234)
0 292 292 0 584 584
0 208 208 0 416 416
0 417 417 0 834 834
0 750 750 0 1,600 1,500
0 1,458 1,458 0 2,916 2,916
0 292 292 0 584 584
0 167 167 0 334 334
786 667 (119) 785 1,334 549
0 2,333 2,333 0 4 666 4,666
416 500 84 992 1,000 8
0 0 0 1,498 0 (1,498)
0 125 125 0 250 250
0 250 250 0 500 500
0 0 0 1,825 0 (1,825)
53,709 67,002 13,293 114,527 134,005 19,478




Royal Suites Interval Owners Assocation
Departmental Statement
Utilities
For the Two Months Ending February 28, 2025

February YTD
Actual Budget Variance Actual Budget Variance
Expenses
Power $3,230 $13,000 $9,770 $28,113 $22,000 ($6,113)
Gas 1,835 1,835 0 3,908 3,630 (278)

Total Expenses 5,065 14,835 9,770 32,021 25,630 (6,391)




FOR ALL DISPOSITION CODES
AS OF 04-07-2025

CHARGE
DESCRIPTION
2025 CHARGES
2025 RCVY CHGS
2025 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2025 CREDIT
2025 BALANCE
2025 WRITEOFF
2025 RCVY DISP
2025 ACTIVE BAL

2025 collections as of 4/7/25:

Current Year

UNAPP
CASH
0
0
1691.2
1691.2
0
0
0

-107475.59
-105784.39

1021.92
-1258.9

-106021.37

UNAPP
NON CASH

0
0
0
0
0
0
0

-2294.47
-2294.47
456.19
0
-1838.28

*anything sent to third party roughly 90 to 3 years owed

2024 CHARGES
2024 RCVY CHGS
2024 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2024 CREDIT
2024 BALANCE
2024 WRITEOFF
2024 RCVY DISP
2024 ACTIVE BAL

2025 collections as of 4/7/25:

Prior Year

0

0
15150.61
10104.87
5045.74
0

0
-8470.05
6680.56
7509.75
-14190.31
0

[ I o B e T s Y o B s T

-9.99
-9.99
9.99

MAINT
FEE

9809466.19
0
-5700633.59
-3069997.07
-2630636.52
0
0
0
4108832.6
-11828.1
-39603.16
4057401.34

58.11%

9020350.95
0
-5911760.67
-3617468.57
-2294292.1
0

0

0
3108590.28
-18500.66
-61744.63
3028344.99

65.54%

2015

LATE CHG
179060
0
-28381.78
-12288.83
-16092.95
0
0
0
150678.22
-226.26
-245
150206.96

15.85%

205364.9
0
-60901.49
-45118.76
-15782.73
0

0

0
144463.41
-655.01
-890
142918.4

29.66%

ARDA
ROC

50250
0
-9433.52
-5181.17
-4252.35
0
0
0
40816.48
-489.29
-350
39977.19

*voluntary

49754 .36
0
-48775.94
-8734.05
-40041.89
0

0

0

978.42
-170.01
-798.41
10

*voluntary

©

TOTALS
10040592.19
0
-5738228.73
-3087171.91
-2651056.82
0
0
-109770.06
4192593.4
-11065.54
-41457.06
4140070.8

9281047.21
0
-6011487.31
-3666313.33
-2345173.98
0

0

-8480.04
3261079.86
-11805.94
-77629.35
3171644.57

4/5/2024
MAINT
FEE

8927471
0

-5349165

-3245458

-2103708

0

0

0
3578305
-8245.11
-35535.5
3534525

59.92%
~25vs 24
-1.81%



RSIOA RESERVE STANDING @

2/28/2025
Balance Morgan Stanley Capital $512,536
Balance TD Bank Reserve - 503,412
Total Funds on hand B - 1,015,947
Funds approved not completed: _
Renovations not completed (2024) _ (17,106)
Renovations not completed (2025)

Total i - (17,106)
Balance after completion of approved projects 998,842
|Transfers In: . T
2022-24 Contribution to Rooms Reserve due in . 2,498,250
2025 Contribution to Rooms Reserve due in 1,032,750
Total Transfers In | - 3,531,000

Transfers Out: . - 7 o

Due to Operating (2025 Interest) ~ (3,239)
Total Transfers Out ) ”___ (3,239)
Potential Balance end of 2025 __$4,526,603

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 8573 « Fax: 609-348-3570

4/17/2025 1:24 PM




Atlantic Palace Page 1 4/17/2025

Royal Suites Interval Association
Interval Rooms

Reserve Account
as of 2/28/2025

60 North Maine Ave
Atlantic City, NJ 08401

Open Renovation Projects

Amt. Approved Expenses
Project Code Description By Board 2/28/2025 left to be billed
24-004 Tub Refinishing 2024 $34,226.62 $17,121.00 $17,105.62

25-xxx No Renovations Current

$17,105.62
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Royal Suites Interval Owner’s Association
Operations Report - April 19, 2025

Atlantic Palace - Spring has sprung!

We are hosting this month’s owner’s event in the Aqua Spa on Statuary, April 26,
2025, Spa & Sip DIY our owners will learn how to create their own Lip Balm,
Facial / Hand Scrubs, also making aromatic candles and get a 3—5-minute chair
massage as well.

The Housekeeping department and Cafeteria had a makeover which we were
able to do at no cost. Since we had plenty of materials on hand and items we had
at the warehouse. Since we had to replace the damper in the ceiling which was
located in the cafeteria and had to remove walls, tables / benches for installation;
we were able to rearrange an reconfigure, we did do all the labor in house. It has a
new fresh look and an open floor plan. This allowed us to create a better work
system for our housekeepers. Ut really looks great and bright,

We are getting ready to do conduct interviews for the season and also welcome
our J1 Student for the summer

The Maintenance department is continuing to refinish the tables and furniture in
the rooms during the PMI process. We are trying to salvage and refurbishing the
furniture and areas of concerns to not have to purchase new furniture in the
existing non renovated room.

The Pool will be reopening on May 24, 2025, for the Memorial Day weekend,
hoping to do a soft opening Saturday, May 17, 2025.weather permitting. We will
begin Aquasize and Zumba classes in June 2025 which has become extremely
popular with our owners and guests.

The Reglazing of the Jacuzzi Tubs is being completed this upcoming week.

They have announced we will be having the Beach Concerts again this Summer
and the return of the Air Show in August. This will be beneficial for us in regads
to Revenue.

We look forward to seeing you this Summer!



Resort Recognition Report

Change Filter | Export

Resort #: 5302 Address: 1507 Boardwalk
S Resort/Group Club Boardwalk Atlantic City, NJ
RESORT AWARD Name: Resorts - Atlantic 08401

S“_VER GRBWN Palace Market: US/Canada

Report Date: August 2025 Region: ECNO

Run Date: 4/4/2025 AE: 4E

Award Status: RCI Silver Crown
Status: M
Cards CHCK RSRT RSRT VIEW UNIT UNIT

Cards Sent Rcvd INJOUT HOSP MAINT LOCATION SIZE MAIN
Aug 25 0 0
Jul 25 0 0
Jun 25 0 0
May 25 0 0
Apr 25 1 1 5.0 5.0 50 5.0 5.0 5.0
Mar 25 55 6 43 4.6 4.3 4.3 46 3.6
Feb 25 66 8 45 48 4.1 4.7 47 3.1
Jan 25 52 6 4.0 47 4.5 42 45 3.7
Dec 24 111 8 42 . 47 4.1 4.8 5.0 3.8
Nov 24 86 14 3.3 35 3.9 40 4.0 3.8
Oct 24 | 138 30 4.4 45 41 45 45 4.0
Sep 24 ' 211 39 40 4.1 42 44 47 3.8
Total i 720 112 4.1 43 41 44 4.6 3.8

Results above may include responses from related Resort ID's 5302, D676, S223

US/Canada Market - Thresholds

CHCK RSRT @ RSRT VIEW UNIT UNIT
INNOUT HOSP MAINT LOCATION SIZE MAIN
RCI Gold Crown 45 4.5 4.5 4.4
RCI Silver Crown 4.4 4.4 4.3 i 42
RCI Hospitality 486 45 35 35
Indicates not meeting current Award
Status threshold
Under expected RCI quality standard of
34
Under minimum RCI quality standard of
3.0

For purposes of this report, "Cards Sent" represents the number of cards sent for arrival dates for the time period

indicated. "Cards Received™ are the number of responses received during the period indicated.

UNIT

CLEAN/

HSKP

50,

4.6

45
42

4.1

a7l
42
40
41

UNIT
CLEAN /
HSKP
45
43

35

HEALTH &

SAFETY+

5.0
43
48"
42
4.1
33
42
42
4.1

HEALTH &
SAFETY+

©2025 RCI, LLC. RCI and related marks are registered trademarks and/or service marks in the United States and

internationally.



Analysis of Royal Suites Hotel Nights By Type

Total Total Total
2024 Bluegreen Hotel Hotel Timeshare Owners I0A Occupied
Leisure T/SRate  Resvs. Marketing Comps Nights | Exchanger Owner  Split Nights Rooms
January 343 167 469 258 16 1,253 396 102 " 509 1,762
February 619 232 397 415 22 1,685 416 83 10 509 2,194
March 463 314 531 433 8 1,749 680 46 3 757 2,506
April 300 400 428 505 12 1,645 853 92 50 995 2,640
May 439 474 348 541 18 1,820 1,038 134 80 1,252 3,072
June 526 720 243 702 101 2,292 1,493 372 77 1,942 4,234
July 418 715 275 789 62 2,259 1,622 847 215 2,684 4,943
August 690 902 269 809 74 2,744 1,587 978 211 2,776 5,520
September 413 376 263 573 35 1,660 1,405 486 113 2,004 3,664
October 298 265 493 376 16 1,448 813 211 81 1,105 2,553
November 294 287 405 355 16 1,357 589 173 74 836 2,193
December 265 21 388 251 24 1,139 638 210 123 971 2,110
2024 Totals 5,068 5,063 4,509 6,007 404 21,051 11,530 3,734 1,076 16,340 37,391
Total Total Total
2025 Bluegreen Hotel Hotel Timeshare Owners I0A Occupied
Leisure T/SRate Resvs. Marketing Comps Nights | Exchanger Owner  Split Nights Rooms
January 220 148 313 73 7 761 300 51 32 383 1,144
February 464 185 340 141 T 1,137 323 49 16 388 1,525
March 485 313 370 114 19 1,301 373 52 13 438 1,739
April - - - - - - - - - - -
May - - - - - - - - - - -
June - - - - - - - - - - -
July - - - - - - - - - -
August - - - - - - - - - - -
September - - - - - - - - - - -
October - - - - - - - - - - -
November - - - - - - - - - - -
December - - - - - - - - - -
2025 Totals 1,169 646 1,023 328 33 3,199 996 152 61 1,209 4,408
Variance
January (Variance) (123) (19) (156) (185) (9) (492) (96) (51) 21 (126) (618)
February (Variance) (155) (47) (57) (274) (15) (548) (93) (34) 6 (121) (669)
March (Variance) 22 (1) (161) (319) " (448) (307) 6 (18) (319) (767)
April (Variance) (300) (400) (428) (505) (12) (1,645) (853) (92) (50) (995) (2,640)
May (Variance) (439) (474) (348) (541) (18) (1,820) (1,038)  (134) (80) (1,252) (3,072)
June (Variance) (526) (720) (243) (702) (101) (2,292) (1,493) (372) (77) (1,942) (4,234)
July (Variance) (418) (715) (275) (789) (62) (2,259) (1,622) (847) (215) (2,684) (4,943)
August (Variance) (690) (902) (269) (809) (74) (2,744) (1,587)  (978) (211) (2,776) (5,520)
September (Variance) (413) (376) (263) (573) (35) (1,660) (1,405)  (486) (113) (2,004) (3.664)
October (Variance) (298) (265) (493) (376) (16) (1,448) (813) (211) (81) (1,105) (2,553)
November (Variance) (294) (287) (405) (355) (16) (1,357) (589) (173) (74) (836) (2,193)
December (Variance) (265) (211) (388) (251) (24) (1,139) (638) (210) (123) (971) (2,110)
YTD Variance  (3,899) (4,417) (3,486) (5,679) (371) (17,852) (10,534) (3,582) (1,015) (15,131) (32,983)

Cl

60 North Maine Avenue + Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 8580 « Fax: 609-348-3570

4/17/2025



