AGENDA

FLAGSHIP CONDOMINIUM ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

Saturday, January 18th, 2025
10:00 a.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

L Announcement re: Open Meetings Act/Confirmation of Publication of Notice
II. Approval of Minutes of Board Meeting(s) — December 7%, 2024

III. Review of Financial Statements
A. Budget deviation —-November, 2024 Financials
B. Maintenance Fee Collections — Static Date 12/31/24
C.  Capital Reserve — Income and Expenses
D. Investments/Reserve Accounts

IV.  Legal Report (Robert J. Hueston)
V. Property Management Report
A. Kiristy — Property Update
B. Nicole- Design/Project Update
i. Engineering Garage Immediate Repairs
VI.  Reports of Officers
VII. Old Business/New Business

VIII. Questions from general membership in attendance relating to agenda items

IX.  Adjournment



FLAGSHIP CONDOMINIUM OWNERS ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS
December 07, 2024, at 10:00 a.m.

Zoom Phone: 1-646-558-8656; Access: 983-185-2492

ATTENDEES

Board Members: Sharon Wilson, Frances McDonald, Ryan Sherman, Baron Brockington, Roxanne Passarella, and
Sabrina Presby

FRDC: Nicole Crawford, Kristy Lelii, and Chris Ibone

Professional Advisor: Robert Hueston, Esq.

Guests: Linda Booker and Charlene Jefferson

This is the complete list of attendees for this Board meeting as recorded by Agatha Stratourides.

Sharon Wilson opened the meeting announcing that notice of this meeting has been published in the STAR LEDGER and
the ATLANTIC CITY PRESS in accordance with the Open Meetings Act.

Frances McDonald motioned to approve the minutes of 10/12/2024; Sabrina Presby seconded the motion.

Financial Report by Chris Ibone

As of 09/30/2024 the Net Operating Deficit/Surplus versus Budget is ($341,568).

There are 414 timeshare units; there are 8 private condo owners.

Favorable categories: Net Hotel Revenue; Property Taxes; Utilities; Payroll Housekeeping, Front Desk, Owner Services.
Unfavorable categories: Revenue, Bad Debt, Combined Insurance, Building, Furniture, Swimming Pool Expense.

Profit and Loss Statement year to date as of 09/30/2024 shows Income from Operations exceeding budget at $1,841,677
vs. Actual of $1,500,109 with a Variance of ($341,568).

Collections as of 11/30/2024 are 2.61% lower than this period last year.

Maintenance fees applied in 2024 as of 11/30/2024 were 52.16%; maintenance fees applied in 2023 were 57.24%.

As planned, $4.6 million was sent to third party collections.

Reserve Standing for Interval Rooms as of 09/30/2024:
Y/E Potential Balance is $5,223,517; Target Balance 12/31/2024 per Reserve Study is $4,577,996.
Reserve Standing for Common Area as of 09/30/2024:
Y/E Potential Balance is $2,802,061; Target Balance 12/31/2024 per Reserve Study is $2,046,127.

Morgan Stanley Common Area Account 697-107370-161 Value as of 09/30/2024: $35,413.02
TD Bank Common Area Account Value as of 09/30/2024: $121,485.45

Morgan Stanley Interval Rooms Account 697-052807-161 Value as of 09/30/2024: $584,595.43
TD Bank Interval Rooms Account Value as of 09/30/2024: $18,247.40

Legal Report by Robert Hueston, Esq.

Robert Hueston advised the Board to have a resolution approved as a protective measure by acknowledging that the Board
intends compliance with the Corporate Transparency Act regulations given by the Federal government. Congress passed
the Corporate Transparency Act (“CTA™) enacted as part of broader anti-money laundering efforts, mandates companies
to disclose their beneficial ownership information to a federal database maintained by the Financial Crimes Enforcement
Network. Currently, however, a Texas Federal Court issued a nationwide injunction staying the statutory filing
requirement by 12-31-24.

Each board member would need to obtain his or her Fin-CEN number issued by going to the Fin-CEN website or
registering through a third party. In view of the pending injunction, a motion was made by Frances McDonald to hold off
filing for the Flagship COA although individual board members may apply for their Fin-CEN identification numbers. The
motion was seconded by Ryan Sherman.



Flagship COA Board Meeting
December 07, 2024
Page 2

There was further discussion focusing on privacy, D&O insurance coverage, third party filing with the CTA, and the fact
that board members are “beneficial owners™ making significant decisions, as defined by the Act. There is no exemption
for board members of community associations presently in the CTA.

The Resolution is proposed by counsel to memorialize the Board’s exercise of business judgment and intention to comply
if the injunction is dissolved. After considering the matter, the board members voted to approve the CTA Resolution with
Baron Brockington abstaining. Counsel will continue to update the Board as this matter develops.

[Further Note - On the day following the open board meeting the US Treasurer Office issued a public notice that
there would be no liability for not filing by 1-1-25 while the nationwide injunction was pending]

Building Management by Nicole Crawford

The garage assessment is in two weeks. Meeting to go over contractors for garage work.

Frances McDonald asked if the meeting room will be available for January’s meeting.

Nicole said that the focus on renovations is the first floor, the larger rooms, and then the smaller conference rooms.
Frances asked if the meeting can be in another room, not necessarily a meeting room, but in an available suite
from 9:30 am. to 11:30 a.m.

Chris Ibone will look into this and advise the location of the meeting as the date nears.

Management Report by Kristy Lelii

We are cutting down the hours for payroll, maintenance, service, and housekeeping.

K&K is not busy. They opened 11/20/24 before Thanksgiving. The Grand Opening is coming soon.
Roxanne Passarella said we had good reviews for the ‘ugly sweater’ contest.

Report of Officers

Kristy Lelii advised that if anyone has expenses, to please submit them to Chris Ibone as soon as possible.

Frances McDonald asked if the Shuttle will have a Sunday run to Acme. Roxanne Passarella said if anyone signs up, yes.\
Chris Ibone said that meal expenses at K&K can be reimbursed as part of expenses.

Old Business
None

New Business

Chris Ibone presented the COA meeting dates for 2025:
Flagship COA
Meeting Dates

2025
DATE TIME TVPE LOCATION DAY OF WEEK
Jzruary 18, 2025 10:00 A.M. Board Hybrid Saturday
Amemn Q. 20?S 10:00 A.M. Board ! Hybrid saturday
|
Jine 25, 2025 5:00 P.M1. Bcard Hybrid i Wednesday
7:00 F.M ! Anrnual Zoom ! Wednesday
1
WwEHUST 23, 20=S 10:50 AN Budget Hybrid | Saturday
A2:00 P.aA. Boarc Hybrid i Saturday
\
C:.cmmibes 23, 20925 1000 AN Board Hybrid I Saturday
Decomber D6, 2025 10:00 AWM. Board Hybrid Saturday
]
“No.: ..LL hMcciings will bz hold via Hybric/Zoam

See " cardusaikresorts.com >Vacation Ownership> Association Infermation,

for : i &4 sackages

Sharon Wilson motioned to approve the meeting dates as presented; Frances McDonald seconded the motion.



Flagship COA Board Meeting
December 07, 2024
Page 3

Comments

. Having hybrid meetings are good because owners can attend if they cannot attend in person.

. Improvements are notable in maintenance and service.

. There is a language barrier.

. There has been no acknowledgement to emails. Chris Ibone said they can always call for a status.

There being no other old or new business, this meeting of the Board was adjourned on the motion of
Frances McDonald, which was seconded by Sabrina Presby at 11:30 a.m.
CERTIFICATION
I hereby certify the foregoing minutes of the COA Board meeting were approved and duly adopted by the Board on

Date: by:

Ryan Sherman, Secretary
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Maintenance Fees
Maintenance fees
Maintenance fees - unsold
Condominium fees

Allowance for uncollectible fees

Maintenance Fees net

Other Revenues
Hotel income
Parking income
Convenience store
Other income
Interest income

Total Revenues

Expenses
Management fees
Administration
Security

Pool
Collections
Housekeeping
Laundry
Customer Care
Front Desk
Guest Relations
Owner Services
Transportation
Maintenance
Utilities

Total Expenses

Income from Operations

Flagship Condominium Owners Assocation

Profit and Loss Statement
For the Eleven Months Ending November 30, 2024

November YTD
Actual Budget Variance Actual Budget Variance

$1,522,503 $1,598,268 ($75,765) $16,889,744 $17,580,943 ($691,199)
10,500 10,833 (333) 115,500 119,163 (3,663)
53,230 45,478 7,752 585,165 500,258 84,907
(539,583) (408,566) (131,017) (5,675,324) (4,494,226) (1,181,098)
1,046,650 1,246,013 (199,363) 11,915,085 13,706,138 (1,791,053)
165,682 186,470 (20,788) 3,417,225 3,083,681 333,544
8,966 10,000 (1,034) 131,926 146,000 (14,074)
(185) 2,280 (2,465) 16,643 30,286 (13,643)
17,725 9,576 8,149 357,220 248,038 109,182
1,907 2,350 (443) 37,166 25,850 11,316
1,240,745 1,456,689 7,706 15,875,265 17,239,993 (1,364,728)
199,869 203,907 4,038 2,413,228 2,373,018 (40,210)
464,392 386,238 (78,154) 4,494 475 4,268,695 (225,780)
43,138 48,392 5,254 472,184 533,908 61,724
11,689 15,151 3,462 147,917 171,858 23,941
12,308 24,013 11,705 136,393 264,878 128,485
181,001 215,753 34,752 2,137,713 2,420,836 283,123
26,880 31,913 5,023 312,719 354,843 42,124
29,656 30,035 379 344,049 330,385 (13,664)
71,653 81,350 9,697 765,785 897,663 131,878
15,982 17,927 1,945 178,361 198,197 19,836
10,168 29,415 19,247 230,475 428,215 197,740
11,253 12,234 981 170,381 193,074 22,693
160,154 165,057 4,903 1,738,457 1,834,427 95,970
15,891 83,198 67,307 871,375 1,054,665 183,290
1,254,044 1,344,583 90,539 14,413,512 15,324,662 911,150
(13,299) 112,106 (125,405) 1,461,753 1,915,331 (453,578)




Flagship Condominium Owners Assocation
Departmental Statement

General Administration
For the Eleven Months Ending November 30, 2024

November YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries $9,077 $8,603 ($474) $97,172 $94,633 ($2,539)
Bonus 0 0 0 (77) 0 77
Payroll Taxes 429 850 421 8,291 9,246 955
Group Insurance 1,833 596 (1,237) 18,949 6,556 (12,393)
Workers Comp 7,535 350 (7,185) 97,978 3,802 (94,176)
Other Benefits 168 0 (168) 7,188 0 (7,188)
401K Match 0 0 0 28,480 0 (28,480)
Employee Meals 0 0 0 191 0 (191)
Contract Labor 0 400 400 0 4,400 4,400
Staffing Expenses 19,042 10,799 (8,243) 258,172 118,637 (139,535)
Advertising 0 150 150 450 1,650 1,200
Cable Television 9,753 7,055 (2,698) 73,694 77,605 3,911
Computer Support 2,145 1,975 (170) 29,745 21,725 (8,020)
Computer Supplies 0 0 0 224 1,500 1,276
Charitable Contributions 0 0 0 1,250 5,250 4,000
Bank and credit card fees 25,927 24,400 (1,527) 274,786 248,775 (26,011)
Customer Relations 122 300 178 2,481 4,300 1,819
Dues and Subscriptions 0 2,500 2,500 552 3,500 2,948
Employee Relations 4 2,750 2,746 398 8,750 8,352
Legal Fees 1,515 1,350 (165) 14,425 14,850 425
Licenses and Taxes 0 500 500 1,877 5,500 3,623
Servicing Costs 22,468 0 (22,468) 22,468 0 (22,468)
Meals and Entertainment 3 0 (3) 1,721 0 (1,721)
Property Entertainment 0 0 0 0 3,600 3,600
Postage 442 400 (42) 15,909 4,400 (11,509)
Printing 0 0 0 0 750 750
Professional Fees 0 0 0 0 1,500 1,600
Rental Program 0 300 300 10,568 15,350 4,782
Equipment Rental 3,204 0 (3,204) 18,584 0 (18,584)
Computer Rental 0 6,750 6,750 0 74,250 74,250
Use Tax 0 167 167 (107) 1,837 1,944
Office Supplies 0 100 100 1,992 1,100 (892)
Supplies operating 0 0 0 1,764 0 (1,764)
Telephone 1,822 7,500 5,678 90,308 82,500 (7,808)
Training and Education 0 0 0 2,600 0 (2,600)
Travel 0 0 0 640 0 (640)
Travel Commissions 21,219 4,771 (16,448) 156,463 112,185 (44,278)
Accounting/Audit Fees 2,167 2,167 0 23,837 23,837 0
Service contracts 6,250 0 (6,250) 25,048 0 (25,048)
Cash over/short (2) 0 2 (3,136) 0 3,136
Depreciation 56,852 56,830 (22) 625,377 625,130 (247)
Federal Income Taxes 0 200 200 0 2,200 2,200
Property Tax 130,603 156,000 25,397 1,489,183 1,716,000 226,817
General Liability Insurance 153,790 99,274 (54,516) 1,330,675 1,092,014 (238,661)
Prior Year Expense 7,066 0 (7,066) 22,527 0 (22,527)
Total Expenses 464,392 386,238 (78,154) 4,494,475 4,268,695 (225,780)




Expenses
Salaries
Bonus
Payroll Taxes
Group Insurance
Workers Comp
Employee Meals
Contract Labor

Staffing Expenses

Computer Supplies
Employee Relations
Internal Communications
Security

Office Supplies

Supplies

Telephone

Uniforms

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Security
For the Eleven Months Ending November 30, 2024
November YTD

Actual Budget  Variance Actual Budget  Variance
$36,224 $37,150 $926 $406,566  $408,650 $2,084
1,153 0 (1,153) 3,482 0 (3,482)
2,994 3,733 739 37,242 41,063 3,821
752 1,950 1,198 13,272 21,450 8,178

0 1,226 1,226 0 14,332 14,332

0 333 333 0 3,663 3,663

0 2,150 2,150 0 23,650 23,650
41,123 46,542 5,419 460,562 512,808 52,246
0 0 0 19 750 731

0 100 100 566 1,100 534

0 150 150 1,067 1,650 583

1,905 1,000 (905) 5,454 11,000 5,546

0 100 100 729 1,100 371

0 250 250 1,631 2,750 1,119
110 0 (110) 863 0 (863)

0 250 250 1,293 2,750 1,457
43,138 48,392 5,254 472,184 533,908 61,724




Flagship Condominium Owners Assocation

Departmental Statement
Safety / Pool
For the Eleven Months Ending November 30, 2024
November YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $8,531 $11,745 $3,214 $91,878  $129,195 $37,317
Payroll Taxes 794 1,180 386 9,267 12,980 3,713
Group Insurance 0 750 750 0 8,250 8,250
Workers Comp 0 393 393 0 4,520 4,520
Employee Meals 0 133 133 0 1,463 1,463
Staffing Expenses 9,325 14,201 4,876 101,145 156,408 55,263
Employee Relations 0 0 0 481 0 (481)
Supplies 0 150 150 1,724 1,650 (74)
Uniforms 0 50 50 522 550 28
Engineering Supplies 0 0 0 159 0 (159)
Service Contracts 450 0 (450) 450 0 (450)
Swimming Pool 1,914 750 (1,164) 43,436 13,250 (30,186)

Total Expenses 11,689 15,151 3,462 147,917 171,858 23,941




Expenses
Salaries
Bonus
Commissions
Payroll tax
Group Insurance
Workers Comp

Staffing Expenses

Computer Support
Computer Supplies
Credit Reports

Dues and Subscriptions
Employee Relations
Internal Communications
Office Supplies
Telephone

Service Contracts

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Collections
For the Eleven Months Ending November 30, 2024

November YTD

Actual Budget Variance Actual Budget Variance
$5,737 $18,508 $12,771 $84,039  $203,588  $119,549
$2,331 $0 (2,331) 9,283 $0 (9,283)
3,520 0 (3,520) 24,065 0 (24,065)
639 1,860 1,221 9,076 20,460 11,384

0 1,261 1,261 3,754 13,871 10,117

0 648 648 0 7,128 7,128
12,227 22,277 10,050 130,217 245,047 114,830
0 0 0 160 0 (160)

0 0 0 0 735 735

0 50 50 85 550 465
0 0 0 627 0 (627)

0 117 117 110 1,287 1,177

0 279 279 0 3,069 3,089

81 59 (22) 186 649 463
0 0 0 182 0 (182)

0 1,231 1,231 4,826 13,541 8,715
12,308 24,013 11,705 136,393 264,878 128,485




Expenses
Salaries

Payroll Taxes
Group Insurance
Workers Comp

Staffing Expenses

Amenities

Computer Supplies
Employee Relations
Internal Communications
Linen

Printing

Office Supplies
Supplies

Uniforms

Mechanical Equipment
Service Contracts
Prior Year Expense

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Housekeeping
For the Eleven Months Ending November 30, 2024
November YTD

Actual Budget Variance Actual Budget Variance
$138,499  $151,919 $13,420 $1,687,631 $1,671,109 $83,478
12,789 16,268 2,479 142,876 167,948 25,072
1,338 7,500 6,162 26,079 82,500 56,421
0 4,900 4,900 0 58,453 58,453
152,626 179,587 26,961 1,756,586 1,980,010 223,424
0 4,583 4,583 22,447 50,413 27,966
0 183 183 0 2,013 2,013
0 600 600 1,078 6,600 5,522
0 700 700 2,115 7,700 5,585
7,255 11,250 3,995 127,680 142,750 15,070
0 50 50 2,200 550 (1,650)
274 100 (174) 1,478 1,100 (378)
19,862 17,200 (2,662) 203,346 213,200 9,854
(15) 500 515 7,616 5,500 (2,116)
0 0 0 187 0 (187)
999 1,000 1 10,983 11,000 17
0 0 0 1,997 0 (1,997)
181,001 215,753 34,752 2,420,836 283,123

2,137,713




Expenses
Salaries
Payroll Taxes
Group Insurance
Workers Comp
Employee Meals

Staffing Expenses

Laundry Equipment
Supplies
Uniforms
Laundry Equipment
Prior Year Expense

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Laundry
For the Eleven Months Ending November 30, 2024
November YTD
Actual Budget Variance Actual Budget Variance
$22,387 $23,479 $1,092 $248,535 $258,269 $9,734
2,059 2,360 301 24,093 25,960 1,867
311 1,285 974 6,170 14,135 7,965
0 939 939 0 10,329 10,329
0 200 200 0 2,200 2,200
24,757 28,263 3,506 278,798 310,893 32,095
610 0 (610) 611 0 (611)
0 2,400 2,400 16,167 29,700 13,533
0 0 0 0 500 500
1,523 1,250 (273) 15,640 13,750 (1,890)
0 0 0 1,503 0 (1,503)
26,890 31,913 5,023 312,719 354,843 42,124




Flagship Condominium Owners Assocation
Departmental Statement

Customer Care
For the Eleven Months Ending November 30, 2024

November YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $6,891 $4,737 ($2,154) $78,107 $52,107 ($26,000)
Bonus 293 0 (293) 1,306 0 (1,306)
Payroll Taxes 401 476 75 6,416 5,236 (1,180)
Group Insurance 588 340 (248) 6,201 3,740 (2,461)
Workers Comp 0 166 166 0 1,826 1,826
Contract Labor 21,022 23,722 2,700 246,727 260,942 14,215

Staffing Expenses 29,195 29,441 246 338,757 323,851 (14,906)
Computer Supplies 0 29 29 0 319 319
Dues and Subscriptions 461 489 28 5,074 5,379 305
Employee Relations 0 18 18 63 198 135
Office Supplies 0 29 29 155 319 164
Supplies 0 29 29 0 319 319

Total Expenses 29,656 30,035 379 344,049 330,385 (13,664)




Expenses
Salaries

Payroll Taxes
Group Insurance
Workers Comp
Employee Meals

Staffing Expenses

Computer Supplies
Customer Relations
Dues and Subscriptions
Employee Relations
Internal Communications
Meals and Entertainment
Printing

Equipment Rental
Repairs and Maintenance
Office Supplies

Supplies

Uniforms

Customer Satisfaction
Service Contracts

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Front Desk
For the Eleven Months Ending November 30, 2024
November YTD
Actual Budget Variance Actual Budget Variance

$58,955 $63,862 $4,907 $640,031 $702,482 $62,451
5,424 6,345 921 61,262 69,795 8,533
553 3,800 3,247 18,701 41,800 23,099

0 2,235 2,235 0 24,585 24,585

0 575 575 0 6,325 6,325
64,932 76,817 11,885 719,994 844,987 124,993
0 500 500 0 5,500 5,500
743 400 (343) 7.606 5,100 (2,506)
0 0 0 614 0 (614)

0 400 400 165 4,400 4,235

0 167 167 0 1,837 1,837
0 0 0 26 0 (26)
4,314 0 (4,314) 5,353 375 (4,978)

0 108 108 0 1,188 1,188

0 0 0 0 330 330
341 542 201 9,695 5,962 (3,733)

167 1,750 1,583 17,317 20,650 3,333
931 666 (265) 4,326 7,334 3,008
0 0 0 464 0 (464)
225 0 (225) 225 0 (225)
71,653 81,350 9,697 765,785 897,663 131,878




Expenses
Salaries

Payroll Taxes
Group Insurance
Workers Comp
Employee Meals

Staffing Expenses

Employee Relations
Internal Communications
Supplies

Uniforms

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Guest Services
For the Eleven Months Ending November 30, 2024

November YTD
Actual Budget Variance Actual Budget Variance

$13,872 $14,502 $630 $144,054  $159,522 $15,468

1,198 1,385 187 13,704 15,235 1,631
912 1,050 138 17,315 11,550 (5,765)

0 507 507 0 5,577 5,577

0 166 166 0 1,826 1,826
15,982 17,610 1,628 175,073 193,710 18,637
0 75 75 0 825 825

0 167 167 0 1,837 1,837

0 75 75 0 825 825
0 0 0 3,288 1,000 (2,288)
15,982 17,927 1,945 178,361 198,197 19,836




Expenses
Salaries

Payroll Taxes
Group Insurance
Workers Comp
Contract Labor

Staffing Expenses

Computer Supplies
Dues and Subscriptions
Employee Relations
Hospitality

Internal Communications
Property Entertainment
Owner Administration
Owner Entertainment
Postage

Printing

Office Supplies
Supplies

Telephone

Uniforms

Customer Satisfaction

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Owner Services
For the Eleven Months Ending November 30, 2024

November YTD
Actual Budget Variance Actual Budget Variance
$7,788 $15,596 $7,808 $94,304  $171,556 $77,162
757 1,567 810 9,219 17,237 8,018
0 650 650 3,721 7,150 3,429
0 546 546 0 6,006 6,006
0 3,000 3,000 0 33,000 33,000
8,545 21,359 12,814 107,334 234,949 127,615
0 333 333 0 3,663 3,663
0 0 0 2,878 0 (2,878)
0 308 308 183 3,388 3,205
0 4,550 4,550 14,772 58,050 43,278
0 0 0 1,026 0 (1,026)
1,600 0 (1,600) 1,600 0 (1,600)
0 1,400 1,400 49,915 64,650 14,735
0 275 275 0 3,025 3,025
0 1,100 1,100 50,477 59,100 8,623
0 0 0 57 0 (57)
0 40 40 206 440 234
0 0 0 28 0 (28)
23 0 (23) 171 0 (171)
0 50 50 379 950 571
0 0 0 1,449 0 (1,449)
10,168 29,415 19,247 230,475 428,215 197,740




Flagship Condominium Owners Assocation
Departmental Statement

Transportation
For the Eleven Months Ending November 30, 2024

November YTD
Actual Budget Variance Actual Budget Variance
Expenses
Salaries $3,617 $3,711 $94 $39,047 $40,821 $1,774
Payroll Taxes 336 373 37 3,745 4,103 358
Group Insurance (5) 245 250 (55) 2,695 2,750
Workers Comp 0 130 130 0 1,430 1,430
Staffing Expenses 3,948 4,459 511 42,737 49,049 6,312
Guest Transportation 7,200 7,775 575 127,538 144,025 16,487
Vehicle Expenses 105 0 (105) 106 0 (108)

Total Expenses 11,253 12,234 981 170,381 193,074 22,693



Expenses
Salaries

Payroll Taxes
Group Insurance
Workers Comp
Other Benefits
Employee Meals

Staffing Expenses

Computer Supplies
Dues and Subscriptions
Employee Relations
Internal Communications
Licenses and Taxes
Equipment Rental
Repairs and Maintenance
Office Supplies
Supplies

Telephone

Training and Education
Uniforms

Vehicle Expenses
Appliance Repair
Building

Carpentry

Electrical Equipment
Elevators

Engineering Supplies
Flooring

Furniture

Grounds and landscaping
HVAC Equipment
Laundry Equipment
Light bulbs

Major Maintenance
Mechanical Equipment
Painting and Decorating
Plumbing

Service Contracts
Signs

Snow Removal
Swimming Pool
Telephone Repairs
Television Repairs
Waste Removal

Water

Total Expenses

Flagship Condominium Owners Assocation
Departmental Statement

Maintenance

For the Eleven Months Ending November 30, 2024

November YTD
Actual Budget Variance Actual Budget Variance
$75,309 $84,483 $9,174 $860,466 $929,313 $68,847
5,885 8,491 2,806 76,171 93,401 17,230
2,474 5,300 2,826 58,334 58,300 (34)
0 2,957 2,957 0 32,527 32,5627
17,361 10,352 (7,009) 111,506 113,872 2,366
0 800 800 0 8,800 8,800
100,829 112,383 11,554 1,106,477 1,236,213 129,736
0] 83 83 191 913 722
2,180 0 (2,180) 2,180 0] (2,180)
0 125 125 822 1,375 553
0 200 200 913 8,800 7,887
0 0 0 4,957 6,000 1,043
0 0 0 439 0 (439)
160 0 (160) 839 0 (839)
0 42 42 531 462 (69)
4,894 883 (4,011) 41,993 9,713 (32,280)
12 0 (12) 65 0 (B5)
0 83 83 0 913 913
0 400 400 1,089 4,400 3,311
0 250 250 1,630 2,750 1,120
1,283 3,500 2,217 19,387 38,500 19,113
0 7,083 7,083 77,375 77,913 538
0 1,000 1,000 9,321 11,000 1,679
932 1,000 68 11,009 11,000 9)
14,879 7,917 (6,962) 88,764 87,087 (1,677)
0 0 0 2,361 0 (2,361)
427 500 73 427 5,500 5073
0 1,500 1,500 32,564 16,500 (16,064)
0 200 200 3,296 2,200 (1,096)
49 4,583 4,534 19,741 50,413 30,672
0 125 125 0 1,375 1,375
0 958 958 2,936 10,538 7,602
0 2,500 2,500 10,260 27,500 17,240
0 417 417 23,618 4,587 (19,031)
311 1,667 1,356 12,501 18,337 5,836
14,656 3,333 (11,323) 48,178 36,663 (11,515)
7,364 5,000 (2,364) 72,505 55,000 (17,505)
0 625 625 3,175 6,875 3,700
0 0 0 0 1,000 1,000
0 1,200 1,200 4,441 18,400 13,959
0 42 42 2,723 462 (2,261)
2,150 2,083 (87) 4,879 22,913 18,034
9,667 5,000 (4,667) 122,967 55,000 (67,967)
361 375 14 3,903 4125 222
160,154 4,903 1,738,457 1,834,427 95,970

165,057




Flagship Condominium Owners Assocation

Departmental Statement
Utilities
For the Eleven Months Ending November 30, 2024
November YTD
Actual Budget Variance Actual Budget Variance
Expenses
Power ($1,178)  $42,482 $43,660 $496,590 $589,499 $92,909
Gas 0 11,305 11,305 115,198 172,518 57,320
Sewer 17,069 16,702 (367) 186,455 180,542 (5,913)
Water 0 12,709 12,709 73,132 112,106 38,974

Total Expenses 15,891 83,198 67,307 871,375 1,054,665 183,290




FOR ALL DISPOSITION CODES
AS OF 12-31-2024

CHARGE
DESCRIPTION
2025 CHARGES
2025 RCVY CHGS
2025 APPLIED
—-CASH
--NON CASH
—-DISC TRAN
—-WQOFF TRAN
2025 CREDIT
2025 BALANCE
2025 WRITEOFF
2025 RCVY DISP
2025 ACTIVE BAL

2025 Collections as of 12/31/24:

2024 CHARGES
2024 RCVY CHGS
2024 APPLIED
--CASH
—-NON CASH
—-DISCTRAN
~-WOFF TRAN
2024 CREDIT
2024 BALANCE
2024 WRITEOFF
2024 RCVY DISP
2024 ACTIVE BAL

2024 Collections as of 12/31/24:

2023 CHARGES
2023 RCVY CHGS
2023 APPLIED
--CASH
—NON CASH
—DISCTRAN
—-WOFF TRAN
2023 CREDIT
2023 BALANCE
2023 WRITEQOFF
2023 RCVY DISP
2023 ACTIVE BAL

2023 Collections as of 12/31/24:

UNAPP
CASH

o0 oo ooC

0
-135405.3
-135405.3

14.43

3

-135387.87

0

0
32083.22
21487.16
10596.06
0

0
-13128.8
18954.42
8054.92
-26003.61
1005.73

0

0
17810.18
5106.89
12703.29
0

0
-9664.46
8145.72
5616.89
-13762.61
0

UNAPP
NON CASH

o ocoQCc oo

-7115.74
-7115.74
1225.8

0
-5889.94

O o000 ooQo o

-244.12
-244.12
85.45
158.67

0

0
3971.82
-1434.86
5406.68
0

0]
-138.89
3832.93
70
-3902.93
0

MAINT
FEE

20078448.56
0
-4919158.62
-4834256.45
-84902.17

0

0

0
15159289.%4
-17341.04
-27643.67
15114305.23

24.50%

18607989.05
0
-9736143.31
-9119818.81
-616324.5

0

0

0
8871845.74
-44192.84
-158914.41
8668738.49

52.32%

18253467.98
0
-10458614.96
-10249728.6
-208886.36
0

0

0
7794853.02
-354092.95
-133832.7
7306927.37

57.30%

LATE
FEE

OO0 O0OO0DOoOO0COOCOOoOOo

529865

0
-139781.6
-101636.82
-38144.78
0

0

0
390083.4
-1015
-2242.36
386826.04

503180

0
-146176.76
-128663.24
-17513.52
0

0

0
357003.24
-15155
-3235.77
33861247

LATE
CHG

O CcCOoOOCOO0CO0OO0O0O 00O

342602.54
0
-27103.45
-21852.4
-5251.05

0

0

0
315499.09
-405

-495
314599.09

404795

0
-56057.45
-46009.56
-10047.89
0

0

0
348737.55
-7975.01
-1545.28
339217.26

TOTALS
20078448.56
0
-4919158.62
-4834256.45
-84502.17
0
0
-142521.04
15016768.9
-16100.81
-27640.67
14973027.42

19493422.59
0
-9882483.55
-9233159.28
-649324.27
0

0

-13372.92
9597566.12
-37472.47
-187502.71
9372590.94

19173765.98
Q
-10650699.17
-10432332.37
-218366.8

0

0

-9803.35
8513267.46
-371561.07
-156321.29
7985385.1

2023

$18,326,841.96

$10,062,459.10

54.91%

24vs 23

-2.59%



Gy

Flagship COA
Common Area Reserve
11-30-2024

FUNDS

MORGAN STANLEY CAPITAL BALANCE $35,413

TD BANK RESERVE BALANCE 1,747,269
TOTAL AVAILABLE FUNDS: 1,782,682
APPROVED FUNDS (Not Completed)

2021 RENOVATIONS (113,387)

2022 RENOVATIONS (430,822)

2023 RENOVATIONS (43,038)

2024 RENOVATIONS (23,950)
TOTAL APPROVED FUNDS: (611,197)
BALANCE (AFTER ALL JOBS ARE COMPLETED) 1,171,485
TRANSFER IN

RESERVE PAYMENTS IN 2023 643,792

RESERVE PAYMENTS IN 2024 994,657
TOTAL TRANSFERS IN: 1,638,449
TRANSFERS OUT

DUE TO OPERATING - ANNUAL INTEREST s

WIFI FINANCE PAYMENTS- 2024 (7,874)
TOTAL TRANSFERS OUT: (7,874)
POTENTIAL BALANCE @ YEAR END: $2,802,061
TARGET BALANCE @ 12/31/2024 PER RESERVE STUDY $2,046,127

60 North Maine Avenue * Atlantic City, NJ 08401

Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570
1/16/2025 12:44 PM



FLAGSHIP CONDOMINIUM ASSOCIATION
RESERVE STANDING COMMON AREA ANALYSIS

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

@ED,

PROJECT
YEAR JOB# DESCRIPTION APPROVED TOTAL SPEND BALANCE OPEN

2021 21-010  BALCANY RESURFACE 52,272.50 31,543.94 20,728.56 # (20,728.56)
2021 21011  8THFLOOR PLANTER PROJECT 60,000.00 20,791.88 39,208.12 # (39,208.12)
2021 21-005  PHASE 2 ROOF ANCHOR SYSTEM 80,000.00 26,549.63 53,450.37 # {53,450.37)
2021 TOTAL: $234,272.50 $120,055.50 $114,217.00 ($113,387.05)

2022 22018  SIMPLEX PHASE 1 551,562.00 120,735.80 430,822.20 # (430,822.20)
2022 TOTAL: $1,324,562.00 $916,915.28 $407,646.72 ($430,822.20)

2023 22025  BUILDING LOCK SYSTEM 135,000.00 135,731.19 (731.19) # 0.00
2023 23-004  FUNZONE 38,000.00 34,607.69 3,352.31 # (3,392.31)
2023 23-007  CORRIDOR RENO (22') 87,418.16 50,791.77 36,626.39 # (36,626.39)
2023 23-008  HIGH RISE WINDCOW SEALANT 67,000.00 66,107.50 892,50 # 0.00
2023 23-009  FRONT FACADE LOW RISE ENGINEER SURVEY 17,500.00 14,481.19 3,018.81 # (3,018.81)
2023 TOTAL: $344,918.16 $301,719.34 $43,198.82 ($43,037.51)

2024 24002 GARAGE ASSESSMENT 15,000.00 16,231.25 (1,231.25) # 0.00
2024 24-003  LOW-RISE BLOCK TILE/FACADE 96,000.00 106,189.91 (10,189.91) # 0.00
2024 24-005  EMERGENCY ROOF REPAIR 80,000.00 80,492.49 (492.49) # 0.00
2024 24-010  ERCO CELING TILE REPAIR 9,600.00 9,542.94 57.06 # 0.00
2024 24-012  GARAGE REHAB ASSESMENT 30,000.00 6,050.00 23,950.00 # (23,950.00)
2024 TOTAL: $230,600.00 $218,506.59 $12,093.41 ($23,950.00)

GRAND TOTAL: $2,271,352.66 $1,695,923.52 $575,429.14 ($611,196.76)

c:\data\chrisi\Desktop\Board Meetings\2025\FSCOA\1-18-2025\FCOA RESERVE_STANDING_COMMON_AREA_@_113024- Cl



Flagship COA

Interval Room Reserve

11/30/2024
FUNDS:

MORGAN STANLEY CAPITAL BALANCE 136,125

TD BANK RESERVE BALANCE 18,248
TOTAL AVAILABLE FUNDS 154,372
APPROVED FUNDS:

RENOVATIONS - 2024 0
TOTAL APPROVED FUNDS 0
BALANCE AFTER COMPLETION OF APPROVED PROJECTS 154,372
TRANSFER IN:

DUE FROM OPERATING FUND PRIOR TRANSFERS 2,983,146

ANNUAL CONTRIBUTION TRANSFERS- 2024 1,669,065
TOTAL TRANSFERS IN 4,652,211
TRANSFERS OUT:

DUE TO OPERATING - INTEREST (35,890)
TOTAL TRANSFERS OUT (35,890)
POTENTIAL BALANCE @ YEAR END $4,770,694
TARGET BALANCE @ 12/31/2024 PER RESERVE STUDY $4,577,996

60 North Maine Avenue + Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570

1/16/2025 12:54 PM




FLAGSHIP CONDOMINIUM ASSOCIATION O Cl/ >

INTERVAL ROOMS RESERVE ACCOUNT

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

OPEN PROJECTS
PROJECT PROJECT AMOUNT EXPENSE REMAINING
YEAR CODE il el APPROVED APPROVED FUNDS: BALANCE ok
2024 XX-XXX 50 S0 $0 ! S0
2024 TOTAL: $0 $0 $0 ! $0
GRAND TOTAL: S0 S0 S0 $0

ci\data\chrisiDesktop\Board Meetings\2025\FSCOA1-18-2025\FCOA RESERVE_STANDING_INTERVAL_@_113024-CI
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Memorandum

To: C.O.A. Board of Directors

CC: File

From: Nicole Crawford, Director of Design
Date: January 18, 2025

Re: Garage — Immediate Repairs from Engineer Services

As the Board recalls, we recently approved and completed an Engineering Garage
Assessment and then all related Engineered Construction documents.

The purpose of the assessment was to identify existing structural conditions of the
garage. The purpose of the Construction Documents was to engineer all drawings.
Scope of Work and Bidding Phase to contractors.

The bidding process went out to multiple contractors and with JBCI Engineers and
myself, we have descoped and awarded the job to Watts Restoration. This is a
detailed scope of work that includes replacing an entire plank of garage decking.
rebar, exposed rebar from Ceiling Spaulding, waterproofing, etc. Attached is the
details of the contract and scope of work.

This particular scope if for Immediate Repairs to ensure our garage stays in safe
conditions.

At this time, I am asking the Board to release funds in the amount of $503,950 to
proceed with the Immediate Garage Repairs designated by JBCI Engineers.

Thank You



B
&

December 16, 2024 re: Parking Garage Repairs
The Flagship

60 N Maine Ave,
Atlantic City, NJ 08401

Mrs. Nicole Crawford

Property Design Manager

Club Boardwalk Resorts

60 N Maine Ave, Atlantic City, NJ 08401

Dear Nicole:

Our office has received four construction bids for the above referenced project. Watts Restoration
Inc. (WRI) is the apparent low bidder with a total base bid of $503,950. The base bid amount is 2.5%
lower than the next lowest base bid of $516,790.

We believe WRI's bid to be fair and that the work can be completed for this amount in the proposed
construction duration. We recommend the Club Boardwalk Resorts award the Parking Garage Repairs
Project to Watts Restoration Inc. as outlined below:

Base Bid 1 - $503,950.00
Total Base Bid - $503,950.00

Please contact me if | can be of further assistance.

Submitted by:
JOSEPH B. CALLAGHAN, INC.
P

A e

St e

TTerr Logar, E.I.T
Project Manager

jbciengineers.com
PENNSYLVANIA NEW JERSEY 215.665.0497

1€17 John F Kennedy Blvd, Suite 1260 215 Crestmont Terrace
Philadelphia. Pennsylvania 19103 Collingswood, New Jersey 08108
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C EET e p Resort at Club Boardwalk Resorts {JBCI Proj. #247116)
__Recaived Bids from: _WRL | P&R _ MPG e
e : S %§EﬂBID__ § 50395000 § 569,55000 S 559.750.00 S 644.715.00
bt ieloy= | Tl i arih Calcndar Days 22t 1o | It 00 e } 84
B S DNITPRIGEST e e 5 S ey ST LS R (R T
Ropsi Type 1 |Full Depth Fiigree Siab Ropair [SF| 12500 160005 12500 500 s 28200
Repair Type 2 - i[c_)gsti_(_Part_ia_l_ Depth) Slab Rep|SF| $ 7500 $ 5700 § 9500 $ 8225
Repair Type 3 - Underside Repair @ Filigree Siat{SF s’fw@;s__'_ 1@4 50 o WaDp)s. 3as
Repair Type 4 - i'cDupJer Installation JEAl s 100000 | $__ 37500 |§ 87000 |$ 1480.00
Repair Type 5 - _!u,nqér_gige Repair @ Boam Strip |[SF| $  195.00 e g 16000 | — T a0 T Tean.
Repair Type 6 - Edge Repair @ Filigree Slab_ [LF| $  100.00 g essn 8 1(% & w0
Repair Type 7 - ,@@ﬂd;@@e Rep |LF|$  125.00 . § meog|s . 14500 1500 | § 25880
ReTJair Type8 - ;Traffic Coating Repair SFI § éj$_— ﬁ@ $ 240018 i 21?0—
Repair Typc 9 - Crack Repair S | T o e L 30008 1250
= Sl v e 1 .| S ]
RL.p_r Tygo 1 __'_(;ove Joint ch'nr o AE % i, TEO_I Sl ‘I@\ $4_— e Z@J = 1_31(1
RO_QE{_Tng'IZ -AGalvanic Anode Insta[lat'\on EAl S :65_0_0; S Gw ST ; BW 5;_1050—0
Allowancé—_—‘MEP Support & Removal 3 25_6_60@ 1‘ S‘I{_OOOEJ‘I S; ;@00@ S_E-QOOD_O@
S R+ VY GO Y e W e O
i i - e e ! - YO v e
== _A':E_c':’r‘tcrai Conditions | 1% 15.000. oo*?s 9800000 $ _ 122.000.00 i $ 70.480.00
iE " B. Life Safety & Protection |__‘_S_ ~_7,500.00 ' SEO@ nGE } $_ 14,400.00
e AR s 500000 5 111.850.00 . in Concrete Repairs $ 162.135.00
_ D./Cold Weather Procedures l:!_'g;_fz_s._rggﬁo__o— 'S ﬁqo_.gg! § 1600000 $ 1270000
 ElConcreteRepairs | §364,000.00 § 24464000 $__ 310,300.00  $ 270.230.00
~_F. Steel Reinforcement s 7.500.00 | $ 20.320.00 | in Concrete Repairs  §  18,015.00
G ScalantRepars LT | $ 1.75000% 3,400.90_! $ | 75080 o $  4,025.00 |
= H.|Vehicular Traffic Coating *! $ 420000 |$ 6.900.00 ]s 26,000.00 | $  11.310.00 |
: 7——I.T-Cmrnic Anodas & Couplers $ 39 OOO 00 | L3 —4 @ § Em@ 5__5641560
= : J.lMisce!lariEOus Construction —é 10. OOO 00 [ _6; O@_ N/A SR 7_ %jOOS.OO
~  KIMEPSupport&Removal | | s 25,000. oo‘& “ $ E.Oo@ﬁif § 25,000.00
'''' " Base Bid1Total =| | $ 503.950.00 | $ 51’5,796%‘ $ 537,750.00 | $_644,715.00




AIA Document A101" - 2007

Standard Form of Agreement Between Owner and Confractor where the basis of

payment is a Stipulated Sum

AGREEMENT made as of the Second

in the year Twg Thousand Twepty-five
(In words, indicate day, month an year)

BETWEEN the Owner:
(Name, address and other infornation)

Club Boardwalk Resorts / Flagship Resorts
60 N. Maine Avenue
Atlantic City, NJ 08401

and the Contractor:
(Name, address and other information)

Watts Restoration Co., Inc.
1704 Bustleton Pike
Feastenille, PA 19053
215-426-7500

for the following Project:
(Name, location, and detailed description)

The Flagship Resort at Club Boardwalk Resorts

Parking Garage Repairs - Phase 1

The Architect:
(Name, address and other information)

Joseph B. Callaghan, Inc.

One Penn Center, Suite 1260

1617 John F. Kennedy Boulevard ..
Philadelphia, PA 19103

The Owner and Contractor agree as follows.

day of January

This document has Imporlant legal
cansequences. Gonsultalion with
an altorney Is encouraged with
respect lo its complelion or
modilication.

AlA Document A20174-2007,
General Conditions of the
Conlract for Conslruclion, is
adopted in this document by
relerence. Do nol use with other
general condillons unless this
document is madified.

AlA Document A101™ —2007, Gopyright © 1915, 1918, 1925,
Amerlcan Inslilute of Architects. Al righls reservad, WARNING: This Al
Unauthorlzed repraduction or distribution of this AIA® Document, or any portlon ol I,

1937, 1951, 1958, 1861, 1

963, 1867, 1974, 1877, 1880, 1887, 19891, 1997 and 2007 by The
1A° Document Is protecled by .S, Copyright Law and Internatlonal Trealles. 1
may result In sovere clvil and criminal penaltles, and will ba

proseculed lo the maximum exlent possible undor the law. Purchasars are permilled to rapraduce len (10) coples of this document when complated. Te
repon copyright violations ol AlA Conlracl Documens, @-mail The American Instilule of Archilecls' lagal counsel, copyrighl@ala.org.
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ARTICLE1 THE CONTRAGT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in
this Agreement and Modifications issued after execution of this Agreement, all of which form the Conlract, and are as
fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entirc and
integrated agreement between the parties hereto and supersedes prior negotiations, representations or agreements, either
written or oral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9.

ARTICLE2 THE WORK OF THIS CONTRACT e 8
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in the
Contract Documents to be (he responsibility of others.

ARTICLE3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

§ 3.1 The date of commencement of the Work shall be the date of this Agreement unless a different date is stated below
or provision is made for the date to be fixed in a notice to proceed issued by the Owner.

{Insert the date of commencement if it differs from the date of this Agreement or, if applicable, state that the date will be
fixed in a notice to proceed.) :

Date of Commencement: January 20, 2025

If, prior to the commencement of the Work, the Owner requires time to file mortgages and other security interests, the
Owner’s time requirement shall be as follows:

§ 3.2 The Contract Time shall be measured from the date of commencement.

AlA Document A101™ — 2007, Copyright ® 1915, 1918, 1925, 1837, 1851, 1958, 1961, 1963, 1967, 1674, 1977, 1880, 1987, 1991, 1997 and 2007 by The
Amarlcan Institule of Architects. All righls reserved. WARNING: This AlA® Document is protected by U.S. Copyright Lav and Inlernational Treatles.
Unauthorlzed reproduciion or distributlon of this AIA° Documenl, or any porlion of It, may resull In severs clvil and criminal penalties, and will be
proseculed to the maximum exlent possible under the law. Purchasers are permilied lo reproduce lan (10) copies of Ihis dacumenl when complated. To
repor copyright viclallons of AlA Conlract Documents, e-mall The American Inslitule of Archilecls' logal counsel, copyrighl@ala.org.
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§ 3.3 The Contractor shall achieve Substantial Completion of the entire Work not later than

( ) days from the date of commencement, or as follows:

(Insert number of calendar days. Alternatively, a calendar date may be used when coordinated with the date of
commencement. If appropriate, insert requirements for earlier Substantial Completion of certain portions of the Work.)

Completion Date: May 25, 2025

» subject to adjustments of this Contract Time as provided in the Contract Documents.
(Foxsorx penbsiaasoi Ry forxiddocet donngaoorlael My fHHR R e REpeSabomMHnK IO oxoau X o
komsxpppuaenisirxamnlconpberinmostootitorky

ARTICLE4 CONTRACT SUM

§ 4.1 The Owner shall pay the Conlractor the Contract Sum in current funds for the Contractor's performance of the
Contract. The Contract Sum shall be Five Hundred Three Thousand Nine Hundred Fifty Dollars - --------
Dollars ($503,950.00 - ), subject to additions and deductions as provided in the Contract Documents.

§ 4.2 The Contract Sum is based upon the following alternates, if any, which are described in the Contract Documents
and are hereby accepted by the Owner:

(State the numbers or other identification of accepted alternates. If the bidding or proposal documents permit the
Owner to accept other alternates subsequent to the execution of this Agreement, attach a schedule of such other
alternates showing the amount for each and the date when that aniount expires.)

§ 4.3 Unit prices, if any:

- (Identify and state the unit price; state quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price Per Unit

Refer to Attachment 'A' (Bid Form - Page 2 - C. UNIT FRICES)

§ 4.4 Allowances included in the Contract Sum, if any:
(Identify allowance and state exclusions, if any, from the allowance price.)

Item Price

Refer to Attachment 'A' (Bid Form - Page 2 - D. ALLOWANCES)

ARTICLE5 PAYMENTS

§ 6.1 PROGRESS PAYMENTS

§ 5.1.1 Based upon Applicalions for Payment submitted to the Architect by the Contractor and Certificates for Payment
issucd by the Architect, the Owner shall make progress payments on account of the Contract Sum to the Contractor as
provided below and elsewhere in the Contract Documents.

AlA Document A101™ — 2007, Copyright ® 1915, 1918, 1825, 1937, 1951, 1958, 15961, 1863, 1967, 1674, 1977, 1880, 1987, 1891, 1357 and 2007 by The
Ameiican Inslilule of Architects, All righls reservad, WARNING: This AIA® Document [s prafacted by U.S, Copyright Law and Inlernational Trealles.
Unauthorlzed reproduction or distribulion of this AIA® Documeni, or any portlon of It, may resuil In severe civil and criminal penaltles, and will ba
prosacuted (o the maximum exten! possible under the law. Purchasers are permited lo reproduca len {10) caples of his document when completed. To
repor copyright violallons of AlA Contract Documenls, e-mail The American Inslilute of Archilects' legal counsel, copyrighl@ala.org.




§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the Twenty-fifth
( 25th ) dayof a month, the Owner shall make payment of the cerlified amount to the Contractor not later than the
. fi 20t ) day of the ; ( y month. If an Application for Payment
is -rre"ggr\"e'ﬁ@y the Architect apter the application daft%”t?%g gbove. payment shall be made by the Owner not later than

; ( ) days after the Architect receives the Application for Payment.
(Federal, state or local laws may require payment within a certain peviod of time.)

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the Contractor
in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract Sum among the
various portions of the Work. The schedule of values shall be prepared in such form and supported by such data to
substantiate its accuracy as the Architect may require. This schedule, unless objected to by the Architect, shall be used
as a basis for reviewing the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment.

§ 5.1.6 Subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed
as follows:

A Take that portion of the Contract Sum properly allocable to completed Work as determined by
multiplying the percentage completion of each pottion of the Work by the share of the Contract Sumn
allocated to that portion of the Work in the schedule of values, less retainage of Five
percent ( 5 %). Pending final determination of cost to the Owner of changes in the Worl,
amounts not in dispute shall be included as provided in Section 7.3.9 of AIA Document A201™-2007,
General Conditions of the Contract for Construction;

2 Add that portion of the Contract Sum propexly allocable to materials and equipment delivered and
suitably stored at the site for subsequent incorporation in the completed construction (or, if approved in
advance by the Owner, suitably stored off the site at a location agreed upon in writing), less relainage of

percent %),

3 Subtract the aggregate of previous payments made by the Owner; and

4 Subtract amounts, if any, for which the Architect has withheld or nullified a Certificate for Payment as
provided in Section 9.5 of ATA Document A201-2007.

§ 5.1.7 The progress payment amount determined in accordance with Section 5.1.6 shall be further modified under the
following circumslances:

A1 Add, upon Substantial Completion of the Work, a sum sufficient fo increase the total paymentis to the full
amount of the Contract Sum, less such amounts as the Architect shall determine for incomplete Work,
retainage applicable to such work and unsettled claims; and
(Section 9.8.5 of AIA Document A201-2007 requires release of applicable retainage upon Substantial
Completion of Work with consent of surety, if any.)

2 Add, if final completion of the Worl is thereafter materially delayed through no fault of the Contractor,
any additional amounts payable in accordance with Section 9.10.3 of ATA Document A201-2007.

§ 5.1.8 Reduction or limitation of retainage, if any, shall be as follows:

(If it is intended, prior to Substantial Completion of the entire Wortk, to reduce or limit the retainage resulting from the
percentages inserted in Sections 5.1.6.1 and 5.1.6.2 above, and this is not explained elsewhere in the Contract
Documents, insert here provisions for such reduction or limitation.) s

'AIA Document A1017 — 2007. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1969, 1967, 1674, 1977, 1960, 1987, 1991, 1997 and 2007 by The
American Inslilule of Architects. All righls reserved. WARNING: This AIA® Document Is protacied by U.S. Copyright Law and Intarnatlonal Trealles.
Unauthorlzed repreduction or dislributlon of this AA® Document, or any portion of If, may result In severe civil and criminal penallles, and wiit bs
proseculed (o the maximum extanl possible under the law. Purchasers are permiiled to reproduce ten (10) coples ol Ihis document vihen compleled. To
reporl copyrighl violallons of AIA Conlract Documents, e-mail The American Inslitute of Archilects' legal counsel, copyrighi@ala.org.




§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payments to suppliers for materials
or equipment which have not been delivered and stored at the site.

§ 5.2 FINAL PAYMENT
§ 5.2.1 Final payment, constitating the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Contractor when
A the Contractor has fully performed the Contract except for the Contractor’s respounsibility to correct
Work as provided in Section 12.2.2 of ATA Document A201-2007, and to satisfy other requirements, if
any, which extend beyond final payment; and
2 afinal Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of (he
Architect’s final Certificate for Payment, or as follows:

ARTICLE6 DISPUTE RESOLUTION

§ 6.1 INITIAL DECISION MAKER

The Architect will serve as Initial Decision Maker pursuant to Section 15.2 of AIA Document A201-2007, unless the
parties appoint below another individual, not a party to this Agreement, to serve as Initial Decision Maker,

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if
other than the Architect.)

Joseph B. Callaghan, Inc.
Tyler Logar
tyler@jbciengineers.com

§ 6.2 BINDING DISPUTE RESOLUTION

For any Claim subject to, but not resolved by, mediation pursuant to Section 15.3 of ATA Document A201-2007, the
method of binding dispute resolution shall be as follows:

(Check the appropriate box. If the Owner and Contractor do not select a method of binding dispute resolution below, or
do not subsequently agree in writing to a binding dispute resolution method other than litigation, Claims will be
resolved by litigation in a court of competent jurisdiction.)

k] Asbilration pursuant to Section 15.4 of AIA Document A201-2007
[0 Litigation in a court of competent jurisdiction

[0 Other(Specify)

ARTICLE7 TERMINATION OR SUSPENSION
§ 71 The Contract may be terminated by the Owner or the Conlractor as provided in Article 14 of AIA Document
A201-2007.

§ 7.2 The Work may be suspended by the Owner as provided in Auticle 14 of AIA Document A201-2007.

AlA Document A10114 —2007, Copyright ® 1916, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1080, 1987, 1991, 1897 and 2007 by The
American Inslilule of Archilects. All Highls reserved. WARNING: This AIA® Document Is protected by U.S. Copyright Law and Internallonal Trealles.
Unauthorized reproduciion or distribution of this AIA® Document, or any porilon of I1, may result In severe clvil and criminal penaliles, and will be
prosecuted 1o tha maximum exient possible under the lav. Purchasers are permilted 1o reproduce ten (10) coples of this document when complaled. To
report copyright violations of AIA Gonlracl Documents, e-mall The American Institute of Architecls’ lsgal counsel, copyright@ala.org.
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ARTICLE 8 MISCELLANEOUS PROVISIONS

§ 8.1 Whee reference is made in this Agreement to a provision of AIA Document A201-2007 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract
Documents.

§ 8.2 Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is localed.
(Insert rate of interest agreed upon, ifany.)

§ 6.3 The Owner's representative: Watts Restoration Co., Inc.
(Name, address and other information) 1704 Bustleton Pike

Feasterville, PA 19053
267-443-0940
PM: Ed Minnix
§ 8.4 The Contractor’s representative:
(Name, address and other information) Tyler Logar

tyler@jbciengineers.com

§ 8.5 Neither the Owner's nor the Contractor’s representative shall be changed without ten days written notice to the
other party.

§ 8.6 Other provisions:

ARTICLE® ENUMERATION OF CONTRACT DOCUMENTS
§9.1 The Contract Documents, except for Modifications issued after execution of this Agreement, are enumerated in the
sections below.

§9.1.1 The Agreement is this executed AIA Document A101-2007, Standard Form of Agreement Between Owner and
Contractor,

§9.1.2 The General Conditions are ATA Document A201-2007, General Conditions of the Conlract for Construction.
§9.1.3 The Supplementary and other Conditions of the Contract:

Document Title Date Pages

§ 9.1.4 The Specifications:
(Either list the Specifications here or refer to an exhibit attached to this Agreement.)

Section Title Date Pages

Attachment 'B'

AlA Document A101™ - 2007, Copyright @ 1816, 1918, 1925, 1937, 1951, 1958, 1961, 1863, $967, 1974, 1977, 1980, 1987, 1991, 1897 and 2007 by The
American Insliule of Archilects. All rights reae.md,WAﬁNING: This AIA® Document Is protecied by U,S. Copyright Law and International Trealles.
Unsuthorized reproduction or dis!rﬂ:ullnn af this AIA® Document, or any portldn of it, may rasull In severe civil and criminal penaliles, and wlil be
prosecuted to the maximum extent possible under the lave. Purchasers are permliled (o reproduce ten (10) coples of Ihis document wihen compleled. To
report copyrighl violations of AA Gonlracl Documents, e-mail The Amarlcan Insilulo of Architects’ lagal counsel, copyrighl@ala.org.




Inil.

§ 9.1.5 The Drawings:
(Either list the Drawings here or refer to an exhibit attached to this Agreement.)

Number Title Date
Attachment 'C’
§ 9.1.6 The Addenda, if any: Attachment 'D'
Number Date Pages
1 November 26, 2024 10

Portions of Addenda relating to bidding requirements are not patt of the Contract Documents unless the bidding
requirements are also enumerated in this Article 9.

§ 9.1.7 Additional documents, if any, forming part of the Conlract Documents:

.1 AIA Document E201™-2007, Digital Data Protocol Exhibit, if completed by the parties, or the following:

.2 Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA Document A20]—
2007 provides that bidding requirements such as advertisement or invitation to bid, Instructions to Bidders, sample
Jorms and the Contractor's bid are not part of the Contract Documents unless enumerated in this Agreement. They
should be listed here only if intended to be part of the Contract Documents.)

ARTICLE 10 INSURANGE AND BONDS
The Contractor shall purchase and maintain insurance scprsvigexbonds as set forth in Article 11 of ATA Document
A201-2007.

(State hondfnanameiremsmsxifansomnkiinits of liability for insurance required in Article 11 of AIA Dociument
A201-2007.)

This Agreement entered int day and year first written above.
OWNER (Signahrie)Club Boardwalk Resorts CONTRACTOR (Signature) \yatts Restoration Co., Inc.
Div oF
|

(Printed naine and title) (Printed name and title)

CAUTION: You should slgn an original AlA Conlract Document, on which this text appears In RED. An orlgInal assures hat
changes will not be obscured.

AlA Document A101™ — 2007. Copyright @ 1915, 1918, 1925, 1837, 1851, 1958, 1961, 1963, 1967, 1974, 1977, 1980, 1807, 1991, 1897 and 2007 by The
American Inslitule of Arehitects. All rights reserved. WARNING: This AIA® Document Is prolected by U,S, Copyright Law and Internatlonal Treallos.
Unaulhorlzed reproduction or disiribullon of this AIA°Document, or any porlion of It, may result In severe civil and criminal penallles, and will be
proseculed lo the maximum exlent possible under lhie law. Purchasers ara permilled lo reproduce ten (10) coples of this documenl when compleled. To
report copyiighl violatlons ol AlA Contracl Documenls, e-mail The Ameslcan Instilute of Architecls' legal counsel, copyrighl@ala.org.




Attachment 'A’

Parking Garage Repalrs - Phase 1 Issue for Bld Set
The Flagship Resort at Club Boardwalk Resorts November 11, 2024
JBCI Proj. No. 267116
SECTION 00 4113
BID FORM

THE FOLLOWING PROPOSAL IS HEREBY MADE TO:

OWNER: Club Boardwalk Resorts
Flagship Resorts
BUSINESS ADDRESS: 60 N Maine Ave,
CITY, STATE, ZIP; Atlantic City, NJ 08401

Sealed bids are due on Tuesday, December 3, 2024 at 2:00 PM. Bids shall be
submitted In electronic and hardcopy format. Bids shall be addressed and delivered
to the following Owner's Representative:

Tyler Logar, EIT
Project Manager
Joseph B, Callaghan, Inc
Emall: tyler@jbciengineers.com

STIPULATED AMOUNT: The Undersigned hereby proposes and agrees to furnish all
the necessary labor, materials, equipment, tools and services necessary for the
construction of “Parking Garage Repairs -~ Phase 1", all in accordance with the
Drawings, Specifications and other Contract Documents prepared by JOSEPH B.
CALLAGHAN, INC., Consulting Engineers, One Penn Center, Suite 1260, 1617 John F.
Kennedy Boulevard, Philadelphia, PA 19103 for the following stipulated amount:

1, Base Bid 1: All concrete, steel reinforcement, sealant, and vehicular traffic
coating repairs noted as Phase 1on the contract documents.

Five Hundred Three Thousand Nine Hundred Fifly - - - - - - - Dollars ($ 503,950.00 )

Completion Time: Ninely (an) Calendar days

oD Bld Form 00 4113 - 1
]




Parking Garage Repairs ~ Phase 1

The Flagship Resort at Club Boardwalk Resorts
JBCI Proj. No. 247116

C.

Issue for Bid Set
November 11, 2024

UNIT PRICES: The Undersigned hereby proposes and agrees to furnish, at the
following unit prices, all the necessary labor, materials, eqUIpment tools and services
necessary for the construction of the followlng items. All unit prices shall include all
overhead, profit and premium time, if applicable,

ITEM UNIT PRICE

Type 1 -Full Depth Filigree Slab Repalr $ 12500 /sF
Type 2 - Topslde (Partial Depth) Slab Repair $ 7500 _ /SF
Type 3 - Underside Repair @ Filigree Slab $ 175,00 _/ SF
Type 4 - Coupler Installation $ 1,000.00 /EA
Type 5 - Underside Repair @ Beam Strip $ 19500 / SF
Type 6 - Edge Repair @ Filigree Slab $ 0000 /LF
Type 7 - Concrete Beam Nosing/ Face Repairs $ 12500 /LF
Type 8 - Traffic Coating Repair $ 800 /SF
Type 9 - Crack Repair $ 700 /IF
Type 10 ~ Control Joint Repair $ 7.00 LF
Type 11 - Cove Joint Repair $ - SLE
Type 12 - Galvanic Anode Installation $ 6500 /EA

D. ALLOWANCES: The contractor shall include the following monetary allowances in the
base bid for the temporary support and limited removal & reinstallation of overhead
MEP elements. The final scope of work and associated cost will be determined once
the work has begun. Any differences between the allowance and final construction
cost will be issued as a change order during construction,

1. MEP Support & Removal $ 25,000

E. KNOWLEDGE OF LOCAL CONDITIONS & CONTRACT DOCUMENTS: The Undersigned
has examined the location of the proposed work, the Drawings, Specifications and
other Contract Documents and is familiar with the local conditions at the place where
the work is to be performed.

F. PROPOSAL GUARANTY: A Proposal Guaranty s not required for this project.

) Bld Form 00 4113 - 2
2



Parking Garage Repairs ~ Phase 1 Issue for Bid Set

The Flagship Resort at Club Boardwalk Resorts November 11, 2024
JBCI Proj, No. 247116

G.

K

EXECUTION OF AGREEMENT & FURNISHING BONDS: Within ten (10) days after being
awarded the Contract, the Undersigned agrees to execute the form of Agreement
included as one of the Contract Documents. Performance and Payment Bonds are not

required for this project.

ADDENDA: The Undersigned hereby acknowledges receipt of the following Addends
to the Contract documents and further acknowledges that the information and
changes contained in these Addenda has been included in the bid price:

Addenda No. Dated
1 11/26/2024

i e e e e e e e e e e e

CONTRACT TIME: If awarded the Contract, the Undersigned agrees to complete the
work and selected alternates, within the stated calendar days of the commencement
of the Contract Time, as defined in the General Conditions of the Contract. It Is the
Owner's intent to start the work on or about December 15, 2024 with the intent that
all work be substantially complete by March 1, 2025,

OWNERS' RIGHTS RESERVED: The Undersigned understands that the Owner reserves

the right to reject any or all Proposals or to walve any formality or technicality in any
Proposal in the interest of the Owner.

THE ABOVE PROPOSAL IS HEREBY RESPECTFULLY SUBMITTED BY:

Walts Restoration Co., Inc.

i T

SIGNATURE OF BIDDER 6

Gerald Walls, Jr.

NAME OF SIGNATORY (PRINT)

President

TITLE OF SIGNATORY

1704 Buslleton Pike

BUSINESS ADDRESS

Fe
ciTy

PA 19053
STATE Zp

JA21032024 .. . _PLACE CORPORATE SEAL HERE

:! Bid Form 00 4113 - 3
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Parking Garage Repairs - Phase 1 Issue [or Bid Set

The Flagship Resort at Club Boardwalk Resorts November 11, 2024
JBCI Proj. Na. 247116

Parking Garage Repaits - Phase I
The Flagship Resort at Club Boardwallc Resorts
60 N Maine Ave
Atlantic City, NJ

Contractor Name; Walls Resloration Co., Inc.

BASEBID |

CONTRACTOR'S BID BREAKDOWN

A.  General Conditions $ 15,000.00
B. Life Safety & Protection $ _7.500.00
C. Demolition $ _5.000.00
D. Cold Weather Procedures 4 _25,000.00
E. Concrete Repalrs $ _364,000.00
F. Steel Relnforcement $ _7.500.00
G. Sealant Repalrs $ _1,750.00
H.  Vehicular Traffic Coating $ .4,200.00
I Galvanic Anodes & Couplers $ 39,000.00
i3 Miscellaneous Construction $ 10,000.00
K. MEP Support & Removal $ 26,000.00
Base Bid 1 Total = ¢ 503,950.00

o | Bld Form 00 4113 - &
3) n




Attachment 'B'

=

TECHNICAL SPECIFICATIONS

PARKING GARAGE REPAIRS - PHASE 1

AT

THE FLAGSHIP RESORT AT

CLUB BOARDWALK RESORTS
60 N MAINE AVE
ATLANTIC CITY, NJ

ISSUE FOR BID SET
November 11, 2024

Prepared by
Joseph B. Callaghan Inc.
JBCI Project No. 247116

jbciengineers.com
215.665.0497

PENHSYLVAHNIA NEW JERSEY

1617 John F Kennedy Blvd, Suite 1250 215 Crastmont Terrace
Philadelphia, Pennsylvania 19103 Collingswood, New lersey 08108



31 Parking Garage Repairs - Phase 1
%H The Flagship Resort at Club Boardwalk Resorts

JBCI Proj. No. 247116
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Section 004113 Bid Form 1-5
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DIVISION 7 THERMAL 8& MOISTURE PROTECTION

Section 071816 Vehicular Traffic Coating 112

Section 079200 Joints Sealants 1-9
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Attachment 'C'

Parking Garage Repairs - Phase 1 Issue for Bid Set
The Flagship Resort at Club Boardwalk Resorts November 11, 2024
JBCI Proj. No, 247116

SECTION 00 0115

LIST OF DRAWING SHEETS
DRAWING NO. DRAWING TITLE
Csi Cover Sheet
001 Notes, Abbreviations, & Symbols
100 Second Floor Repair Plan
101 Third Floor Repair Plan
102 Fourth Floor Repair Plan
103 Fifth Floor Repair Plan
104 Sixth Floor Repair Flan
105 Repair Type Outline & Notes
106 Typical Full Depth Repair Details
107 Typical Filigree Slab Repair Details
108 Typical Beam Strip Repair Details
109 Additional Repair Details
10 Phasing Plan
END OF SECTION

= ! List of Drawings 00 0115 - 1
D H



Attachment 'D'

- ADDENDUM NO. 1 REVISION 1
) JBCI Proj. No. 247116
C November 26, 2024

Parking Garage Repairs — Phase 1

Flagship Resort at Club Boardwalk Resorts
460 N Maine Ave

Atlantic City, NJ

The following Addendum amends and alters the original Drawings and Specifications for the
Project and takes precedence over related items therein. The acceptance of this
Addendum as part of the Drawings and Specifications must be stated in the Proposal or the
Bid will be invalid.

ITEM #1 - DRAWINGS

1. Drawing 105, Repair Type Outline & Notes
o ADD Special Note to “Include $25,000 allowance for removal and re-installation of
MEP needed to access repair areas."

2. Drawing 106, Full Depth Repair Details
o REPLACE with attached drawing. The drawing was updated to include the following:
o Revised Section 1/206 to clarify the installation of new rebar at the full depth
repair area. Updated the embedment length and all applicable callouts.
o Revised Section 2/206 to update all notes and callouts to clarify embedment
length.

3. Drawing 107, Typical Filigree Repair Details
o REPLACE with attached drawing. The drawing was updated to include the following:
o Updated all callouts to reflect the correct filigree slab and repair depths.

4, Drawing 108, Typical Beam Strip Repair Details
o REPLACE with attached drawing. The drawing was updated to include the following:
o Updated all callouts to reflect the correct filigree slab and underside repair
depths.

E = 10

1. REPLACE the Bid Form with the attached Revisions as follows:
o Add "Section D" for allowances and necessary MEP Temporary Support and/or

Removal.
PENNSYLVAHIA NEW JERSEY jbdengineers.com
215.665.0497
1617 John F Xennedy Bivd, Sulte 1260 215 Crestmont Terrace

Philadelphia, Pennsylvania 19103 Collingswood, New Jersey 08108



ADDENDUM NO. T REVISION 1
JBCI Proj. No. 247116
November 26, 2024

o Adda line item for "MEP Support & Removal® in the Base Bid Breakdowns.
ITEM #3 ~ BIDDER QUESTIONS

n/a

End of ADDENDUM NO. 1
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
1/2/2025

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lfeu of such endorsement{s).

[ IMPORTANT: If the certificate hoider i an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER CoRTAETY g:- Jakcb Margolis
Patriot Growth Insurance Services, LIC PHONE . (610)892-7688 | Noj; (6201992-7695
The Safegard Group Ennm jmargolis@safegardgroup.com
100 Granite Driva, Suite 205 INSURER(S) AFFORDING COVERAGE NAIC #
Media PA 19063 NSURERA:National Union Fire Ins. Co. of Pgh.  |19445
BESURED INSURER @ ; Travelers Property Casualty Co. of Ame:| 25674
Watts Restoration Company Inc. INSURERC:ATU Insurance Company 19399
1704 Bustleton Pike INSURERD :
INSURERE : Evanston Insurance Company 35378
Feastervillae PA 19053 INSURERF: Trisura Specialty Insurance 16188
COVERAGES CERTIFICATE NUMBER:2024 Master REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
(B TYPE OF INSURANGE ns0| POLICY NUMBER  pownirvvv | semorvve Lus
X | COMMERCIAL GENERAL UABILITY EACH OCCURRENCE 3 1,000,000
A | cams-uaoe occur P oy |3 50,000
|| X | ¥ |5857047 3/1/2024 3/1/2025 | MED EXP (Any one person) s 25,000
PERSONAL & ADV INJURY $ 1,000,000
GENLAGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE s 2,000,000
poucy [X) %% [ Jioc PRODUCTS - COMPIOPAGS | § 2,000,000
F | oTHER: ATB-6749960-01 F: Aggrogata Limit s 2,000,000
{ER: Cyber Y NI
| AuToMoBLE LABILITY mmLdeD!gs'l INGLE LIMIT s 1,000,000
a X ] avraumo BODILY INJURY (Per person) | §
[ 7] Ak e A DILED x | ¥ [s727090 3/1/2024 | 37172025 |BODILY INJURY (Per scident) | §
O | S Fir il C
$
| X | UMBRELLALIAS. | X | occuR EACH OCCURRENCE s 10,000,000
B, | ) RN CLAIMS MADE | AGGREGATE s 10,000,000
DED - RETENTION § 10,000 X | ¥ | coe-sraascon-24 3/1/2024 3/1/2025 s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS® LUBILITY il X | statute [ &8
ANY PRO CUNVE EL. EACH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? NIA
C | (aandatory tnNH) v | 14195973 3/1/2024 | 3/1/2025 | EL.DISEASE-EAEMPLOYEE [$ 1,000,000
If yes, describe under | EL.
wbw EL. DISEASE- POLICYUMT |$ 1,000,000
D | Inland Marine (C) 35MS DRAS36 37172024 | 37172025 | LesseRontad Equipment $100,000
E | Pollution/Prof Liability CPLMOL107693 8/9/2023 8/9/2025 | Por OccuriAgg Limit wis1,000 ded $ 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more spacs Is required)

RE: The Flagship Resort at Club Boardwalk Resorts Parking Garage Repairs - Phase 1

Club Boardwalk Resorts / Flagship Resorts and other parties as requied by contract are included as
additional insured on a primary, non-contributory basis with regard to Commercial General Liability,
Automobile Liability and Umbrella Liability as it pertains to the named insured's operations in
connection with the above capticned project where required by written contract.
favor of additional insureds where required by written contract and allowable by law.

Waiver ¢of subrogation in

CERTIFICATE HOLDER

CANCELLATION

Club Boardwalk Resorts / Flagship Resorts
60 N, Maine Avenue
Atlantic City, NJ 08401

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Jakob Margolis/JMARGO akob /‘/ﬂf?ﬂff?

ACORD 25 (2014/01)
[NS02S6 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



